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VILLAGE BOARD MEETING VILLAGE OF HARRISON
From: Meeting Date:
Chad Pelishek, Village Manager September 21, 2026

Title: Snow and Ice Equipment for new F-600: Intent to Purchase

Recommended Action:
Motion to approve the purchase of Monroe snowplow and salter equipment for installation on the
new 2026 Ford F-600 dump box for $51,597.00.

Background and Additional Information:

The Village is pursuing the replacement of its 2017 Ford F-550 dump truck due to significant
mechanical and structural concerns, including transmission issues, hydraulic-fluid leaks, and
rusted components within the dump truck mechanism.

To ensure the replacement 2026 Ford F-600 is fully functional for winter maintenance
operations, it must be equipped with a front snowplow and salter. Monroe snow equipment is
proposed for the new truck to provide the Village with the capability to plow streets and apply
salt during snow and ice events. This truck salts roads in subdivisions after they are plowed with
front-end loaders.

Monroe is the villages preferred vendor for snow equipment and is a state negotiated contractor.
Authorizing the equipment purchase at this time will allow the snowplow and salter to be
ordered and scheduled for installation on the F-600 in December. Coordinating the equipment
purchase with the truck purchase will avoid delays in placing the vehicle into service and ensure
it is configured for Village snow and ice control needs.

Although installation is planned for December 2026, final delivery of the completed unit would
occur after January 1, 2027. This approach supports the Village’s accounting and budget
treatment for the 2027 fiscal year while providing the Village with a fully equipped replacement
vehicle at the beginning of the year.

Budget Impacts: 2027 Capital Improvement Program

Attachments:
Quote from Monroe, Inc.
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