Village of

» @ HARRISON

WHERE OPPORTUNITY LIVES

VILLAGE BOARD MEETING VILLAGE OF HARRISON

From:

Meeting Date: 9/26/2026

Jon DeMaster

Title:

IT Manager

Issue:

None

Continued deployment of NinjaOne endpoint management, including
workstation/server monitoring, automated Windows and third-party software patching,
alerting, and standardized device policies.

Completed additional Fire Station 70 technology deployment and troubleshooting
Continued work on Station 70 building automation/HVAC network integration
Configured and refined Microsoft 365 room resources/calendars for Station 70
Training and Conference Rooms.

Supported implementation and testing of the Station 70 AV/meeting system, including
Teams meetings, cameras, microphones, displays, and recording capabilities.
Continued transition of IT systems and administrative access from the former
managed-service provider to in-house Village management.

Coordinated renewal of the Village's Barracuda Cloud Archiving service and transition
of renewal/account administration.

Continued TDS fiber and telecommunications work, including billing/service review
and Fire Station 70 service coordination.

Improved management of the Village's security-camera systems, including remote-
access configuration, documentation, and video-export procedures for open-records
requests.

Replaced Clerk’s aging laptop

Fulfilled open-records requests involving large-volume security-camera footage,
including retrieval, export, review, and secure electronic delivery of requested video
records.

Budget Impacts: None

Recommended Action: None
Attachments:
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