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VILLAGE BOARD MEETING VILLAGE OF HARRISON

From: Chad Pelishek, Village Manager Meeting Date: 2/24/2026

Title: Purchase of 3-Ton Roadsaver Asphalt Trailer: Public Works

Recommended Action: Motion to approve the purchase of the 3- Ton Roadsaver Asphalt
Trailer to fix potholes for $49,644.

Background and Additional Information:

There are two options available to fix potholes, cold asphalt or hot asphalt. Hot asphalt binds
better and stays in the hole for longer periods of time. With the amount of the cold weather and
freezing and thawing this winter, the Public Works Department is concerned that there will be
large numbers of potholes to deal with this spring.

This is an unbudgeted item. Staff is proposing funding the purchase from two areas:

2026 Capital Fund Savings from the purchase of the Zero Turn Lawn Mower ($12,267)
Land Sale from the sale of Ryford Street property ($37,377)

These are specialty items that are not provided by many vendors and the village already a similar
type of equipment from this vendor for the crack filling heater.

Budget Impacts: 2026 Capital Improvement Fund and Land Sale Account in General Fund

Attachments: Price estimate Sherwin Industries, Inc.
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