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VILLAGE BOARD MEETING VILLAGE OF HARRISON

From: Chad Pelishek, Village Manager Meeting Date: 2/24/2026

Title: Village Manager Report

Issue: None

Background and Additional Information:
Staffing:
Summer Seasonal Help- All summer positions are filled between DPW and Harrison Utilities.

IT Manager: Jon DeMaster started with the Village on February 9. He has been working our
Corporate Network Solutions to get access to the hardware and software the Village uses. He is
also inventorying our IT assets. He has been involved with planning for IT needs at the New Fire
Station and working with Spectrum, TDS and ATT to provide fiber services at the new station,
Village Hall and Farmers Field. He is also working on deleting old computers, printer issues and
network connection issues.

Utility Superintendent: Jenny Pagel began with the Village on Feb 2 in Harrison Utilities. She
has been working with the staff on special projects, learning the accounting system and working
on DNR reports that are due.

Water Filtration System: The new water filtration system at Village Hall installed and
operating. Hard and smelling water is greatly improved.

Proposed Capital Improvements Bidding Schedule is attached.

Budget Impacts: None

Recommended Action: None

Attachments:
January Zoning Report
Current Projects List
Wendel Financial and Construction Report for Fire Station 70
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