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VILLAGE BOARD MEETING VILLAGE OF HARRISON

From: Chad Pelishek, Village Manager Meeting Date: 2/24/2026

Title: Open discussion and consideration to discuss future contract terms between the Village of
Harrison and the Village of Sherwood/Town of Woodville related to a fire service contract prior
to potentially going into closed session to discuss strategy and bargaining authority for the
Village Manager to use in negotiation of said agreement.

Issue: None

Background and Additional Information:

The Village Board along with the Town of Woodville and the Village of Sherwood will be
hosting a joint meeting on March 10, 2026 at 6pm at the Fire Station 60 in Sherwood to review
the terms of the new fire service contract that includes an updated funding formula that covers
the operational costs and capital costs of the department with Woodville and Sherwood similar to
the recommendation by McMahon in the Intergovernmental Cost Share Model Evaluation.

The board will convene in closed session to discuss the terms of the contract that will be
presented at the March 10, 2026 meeting.

Budget Impacts: None

Recommended Action: None
Attachments:
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