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From:

Meeting Date: 8/25/2026

Jon DeMaster

Title:

IT Manager

Issues:

none

[1 Continued planning, configuration, installation, and coordination of IT infrastructure
for the new Fire Station 70, including network switches, wireless access points, firewall,
internet/telecom connectivity, and network connectivity with Village Hall.

[1 Coordinated with TDS Telecom and other vendors regarding installation and
activation of internet, telephone, network, security, camera, and other technology services
for the new Fire Station.

[1 Continued implementation and configuration of the Village’s new SonicWall firewall
infrastructure and network security improvements at Village facilities.

[ Continued transition of IT systems and responsibilities from the Village’s previous
managed service provider, including gathering administrative access, system
documentation, credentials, and management of existing infrastructure.

1 Implemented new IT monitoring and management tools to improve visibility into
Village computers, servers, software updates, security issues, and equipment status.

[1 Reviewed existing server infrastructure, backups, storage capacity, and aging
equipment and began developing plans for future server replacement and modernization.
[1 Continued improvements to Village network infrastructure, including troubleshooting
switches, wireless access points, network connectivity, VLANS, and communications
between Village facilities.

[1 Continued work on Village meeting and A/V systems, including improvements to
recording, presentation, and remote video capabilities.

1 Assisted with electronic open-records requests, including collection and processing of
email records and other electronic information.

[1 Began development of the 2027 IT budget and longer-term technology replacement
planning, including computers, servers, network equipment, wireless infrastructure,
software licensing, and other technology needs.

[ Continued day-to-day IT support for Village departments, including computers,
printers, mobile devices, software applications, user accounts, networking, phones, and
meeting/A/V equipment.

Budget Impacts: None
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Recommended Action: None
Attachments:



