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From: Chad Pelishek, Village Manager Meeting Date: 12/16/2025

Title: Village Manager Report

Issue: None

Background and Additional Information:
Update on outstanding projects:

Farmers Field
Students

HAA Playground and Fencing
New Playground at Harrison Athletic Complex complete. New Fencing installation completed.

Fire Station 70 Update
See attached Wendel Financial and Construction Report

DPW Expansion Project
Roof is on new garage space. Garage doors will be installed week of December 15. The
building will start to be temporary heat to start interior work.

Fire Department Study
McMahon is planning to share the results of the study at the special board meeting on January 6,
2026.

Harrison Commerce Park
Listing contract with NAI Pfeffele is complete and brochure and signage will be installed soon.
The Village Manager has shared a number of different opportunities for them follow up on.

Summer Seasonal Help
The Village will be starting the recruiting process for 3 seasonals (2-DPW and 1-HU) during the
Holiday Season.

IT Manager
After interviewing six candidates, 4 with municipal experience and 2 with private firms, an offer

was sent to one of the candidates. The goal is have the position filled and begin employment on
January 2.
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Budget Impacts: None

Recommended Action: None

Attachments:
October and November Zoning Report
Wendel Station 70 Construction Report



