Village of

» @ HARRISON

WHERE OPPORTUNITY LIVES

VILLAGE BOARD MEETING VILLAGE OF HARRISON

From: Chad Pelishek, Village Manager Meeting Date: 1/27/2026

Title: Village Manager Report

Issue: None

Background and Additional Information:

See attached 2026 current project updates report

Finalizing all current job descriptions

Continue recruitment of an IT Manager

Interviewing seasonal help for both Public Works and Harrison Utilities

Finalizing establishment of patrol office in former voting storage space, evidence/locker
room in the former DPW Breakroom, and Patrol Sergent office.

6. Start of water treatment system at Village Hall

7. Continued work on DPW garage expansion. See picture below.

8. Finalized closing of the Ryford Street property

9. Finalized closing of Lots 1 and 2 in the Crossroads Business Park

10. Finalized marketing information from NAI Pferffele for Harrison Commerce Park
11. Submitted LRIP application for Old Highway Road Reconstruction Project

12. Submitted State of WI Cybersecurity grant application for cybersecurity tools for the
village.
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Budget Impacts: None

Recommended Action: None
Attachments:



