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From: Chad Pelishek, Village Manager Meeting Date: 1/27/2026

Title: Decorative Lights Installation - We Energies- Crossroads Business Park

Recommended Action: Motion to $45,900.88 to contract with We-Energies to install decorative
lights in the Harrison Commerce Park.

Background and Additional Information:

The recommendation of our contact at We- Energies is to order the lights now and postpone
installation until after April 1 to save on seasonal charges and that fact that they have an 8-week
delivery time. The lights will be installed on the west side of Homestead Lane and Commerce
Drive.

Acorn xture
Available in black and green.

The wiring for the lighting is a separate trench outside the scope of the gas main extension and
3phase line extension. The cost letter has seasonal charges applied. Depending on your
thoughts and the lead time, | suggest that you save the seasonal charges ($8,247.00) $54,147.88-
$8,247.00 seasonal= Total of $45,900.88 and wait until after April 1% when our charges are
removed and lighting materials should be in stock around that time. Lighting will be fed off a
pedestal already in place. If you choose to wait till seasonal is off, your team create payment of
the $45,900.88.

Budget Impacts: $45,900.88- TID 5

Attachments: Cost Packet from We-Energies
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