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2026 Proposed 
Budget

Budget Timeline

July/ 
August

September

• Initiate 5-year 

capital planning

• Distribute budget 

templates to 

departments

• Budget kickoff and 

visioning session 

with the Board 

• Internal budget 

meetings with 

departments

• Distribute the 

proposed budget to 

the Board

• First budget 

workshop with the 

Board

October

• Post notice of 

public hearing

• Public hearing for 

the 2026 budget

November

• Budget adopted by 

the Board
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2026 Proposed 
Budget Highlights

• Net New Construction - 3.447%

• Village-wide Market Update in 2025

• 2026 Salary Study completed by PAA

• Property Tax Levy: The 2026 budget increases the 
total tax levy by $115,000 (net new construction)

• Use of over $3.6 million of fund balance in 2026

• Reviewed all funding source options such as park 
impact fees, stormwater fees, etc.

• Continued improvement of 5-year capital planning

General Fund 
Revenues

Highlights:

• Increase in State transportation aid 

• Reviewed all revenue lines and made them 
more in line with trends and actuals

• Interest Income remains consistent, and is 
typically slightly underbudgeted to not utilize 
that line to balance a budget

• 2% Fire Dues moved to a separate special fund

• S/W Agreement with Lexington Homes ended 
in 2025, so no corresponding revenues and 
expenses
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General Fund 
Revenues

General Fund 
Expenditures

Highlights:

• Increased wages due to PAA salary study and 
cost-of-living increase on January 1

• Increase in the health insurance benefit

• Contingency reduced from $100,000 to 
$75,000

• General Administration contractual services 
increased due to new software subscriptions

• Public Works Road Maintenance includes 
funding for seal and crack coating on Horn 
Road, Kuepper Road, Ertl Road, and Lakeshore 
Drive

• Decreased costs for the building inspection 
contract
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General Fund 
Expenditures

2026 Capital Improvements

• Clover Ridge
• Old Highway Road (Firelane 8 to Hwy 114)
• Homestead Lane - (TID 5)
• Eisenhower Drive (Manitowoc to Midway) - (TID 3)
• Unison Way (STH 55 Southeast) - (TID 2)

Roads Public Works/Parks

Police/FireBuildings/Administration

Stormwater Harrison Utilities

• Computer Upgrades
• ERP System

• Farris Zero Turn Lawnmower
• Bobcat Toolcat
• Pay Loader, Plow, and Wing Replacement
• Farmers Field Concession Stand Building and Swing Set
• Old Highway Road Trail Design
• HAA Playground Upgrades

• Squad
• Fire Engine
• Turnout Gear
• Fire Station 70 Construction
• Fire Truck Escrow

• Pond Dredging
• Trails Around Ponds

• Meter Purchases
• Saddle Replacements
• Fire Hydrant Extensions
• Service Extension North of Woodland
• Lift Station 3 Forcemain Replacement
• Lift Station 6 Upgrade Dialer
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Levy Allocation 
by Fund

General 
Fund - Fund 

Balance

• Fund Balance Policy - minimum 30% of next year’s 
expenditures
⚬ 2026 Expenditures: $6,603,000
⚬ Minimum Targeted Fund Balance: $1,980,900

• In 2026 $3,657,500 of fund balance will be spent on 
the following:
⚬ Fire Station - helped lower the borrowing
⚬ New ERP System
⚬ Lawn Mower
⚬ Computer Upgrades

• Moving forward - look at future year one-time 
expenditures and use fund balance to pay
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2026 Proposed Budget -
All Other Funds

2026 Proposed 
Tax Rate

• 2024
⚬ Assessed Value: $210,400
⚬ Harrison Tax Rate: $3.569/ $1,000 value
⚬ Harrison’s Property Tax: $750.94

• 2025
⚬ Assessed Value: $322,900

￭ Percent Increase from 2024:  53.47%
⚬ Proposed Harrison Tax Rate: $2.313/$1,000 value
⚬ Proposed Harrison’s Property Tax: $746.87

Operating Levy/Assessed Value (less TIDs) = Mill Rate/$1,000 assessed value

11

12



10/21/2025

7

Next Steps.....

Budget Adoption on Tuesday, 
November 11, 2025, at 6:00 p.m.

Questions?

13

14


