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Chad Pelishek, Village Manager October 28, 2025

Title:

Change Order: DPW Expansion Project: Various Items

Recommended Action:
Motion to approve Change Orders No. 9, 10, 11 and 12 with a net increase of $2,000.36.

Background and Additional Information:
Change Orders 1-8 resulted in a deduct of ($3,7101.84) as approved at the September 2025 board
meeting.

Change Order No. 9 is for an add of $11,762.20 for the ventilation installation for the pressure
washer system to be installed in the new wash bay. At the time of design, it was not certain
which type of the Village was using and what the venting installation requirements were.

Change Order No. 10 is a credit of ($275.00) for removal of the electric connection to a new
exterior door in the DPW office expansion.

Change Order #11 will be a credit of ($15,435.00) for eliminating the topcoat of asphalt
pavement from the Bayland Scope of Work because Northeast Asphalt is no longer doing the top
coat because of changing conditions. The Village will finish the topcoat this summer as part of
our resurfacing projects.

Change Order #12 will be an add of $9,660.00 for the addition of motion sensors to the overhead
door operators in the new service garage area. The doors will automatically open when they
sense a vehicle.

The net amount of Change Orders No. 1 -12 results in an increase of $2,000.36.

Attachments:
Change Order No. 9, 10, 11, and 12
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