Village of

» @ HARRISON

WIRERE ‘OPPORTUNITY LIVES

VILLAGE BOARD MEETING VILLAGE OF HARRISON
From: Meeting Date:
Chad Pelishek, Village Manager 3/31/2026

Title: Open discussion and possible action to discuss future contract terms between the Village of
Harrison and the Village of Sherwood/Town of Woodville related to a fire service contract and Fire
Station 60 prior to potentially going into closed session to discuss strategy and bargaining authority for
the Village Manager to use in negotiation of future of Fire Station 60.

Recommended Action:
Motion to proceed into Closed Session.

Background and Additional Information:

Village staff has shared the documents reviewed at the March 10, joint board meeting with Woodville
and Sherwood clerks. No response was received from Woodville. Sherwood Village Clerk responded
that the information was received. No further correspondence was received. The Village Manager
reached out via email to the Interim Administrator in Sherwood and a response was received. No other
information has been discussed with either Woodville or Sherwood.

The renovation of Fire Station 60 is included in the 2027 Capital Improvements Budget. After meeting
with McMahon to finalize the floor plan and start a detailed design, an updated opinion of value was
provided for renovation at approximately $2.3 Million. The Village Manager requested McMahon
provide a cost to build a new station of approximately 10,000 SF and the cost was provided at
$2,650,000. The board will need to discuss next steps in closed session related to land purchase and costs
to do so.

Budget:
None

Attachments:
e None
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