' Village of

» @ HARRISON

WHERE OPPORTUNITY LIVES

A vibrant, lakeside community that balances urban opportunities with rural charm, encourages

engagement, and is known for openness, respect, and a positive public perception.

The Village of Harrison works collaboratively with residents, businesses, and partners, guided by

fairness, respect, and authenticity to deliver high-quality services, solve problems creatively, and

strengthen community connections while fostering a community that combines modern

opportunities with small-town character and a strong sense of belonging.
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Respect

Treat residents,
businesses, and
colleagues with
fairness and dignity
Value diverse
perspectives and
encourage
constructive dialogue
Foster a welcoming
and inclusive
community culture

Community
Engagement

e Encourage active
participation in local
decision-making
Collaborate with
residents, businesses,
and partners
Strengthen
connections that build
a vibrant community

Innovation and
Excellence
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¢ Deliver high-quality

services that meet

community needs

Embrace creative

solutions and forward-

thinking ideas

Continuously seek

better, more efficient

ways to serve
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Foster Community
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Integrity and
Transparency

Act honestly and
ethically in all decisions
Communicate openly
and clearly with the
public

Build trust through
consistent and
transparent actions

Enhance Public Safety

Maintain safe neighborhoods
and emergency readiness to
ensure residents feel secure.

Promote Economic
Prosperity

Support local businesses,
innovation, and sustainable
development to create
opportunities for all.

Engagement

Increase resident
participation, input, and
communication to strengthen
connections.

Balance Growth and
Preservation

Promote responsible urban
development while preserving
rural character and natural
resources.

Accountability

Take responsibility for
decisions and
outcomes

Use public resources
wisely and responsibly
Measure performance
and continually
improve

Sustain Quality of Life

Invest in parks, infrastructure,
amenities, and services that
enhance the well-being of
residents.

Strengthen Governance
and Transparency

Ensure honest, accountable,
fiscal responsibility, and
professional leadership with
open communication.



