
 

 

VILLAGE BOARD MEETING     VILLAGE OF HARRISON 

From:  Chad Pelishek, Village Manager     Meeting Date:  3/31/2026 

 

Title: Village Manager Report 

 

Issue: None  

 

Background and Additional Information: 
 

“New”- Please review the IT Manager report.  Since Information Technology is an important 

part of advancing the Village, I have asked the IT Manager to provide a monthly report on the 

items he is working on.  We will be cognizant about reporting items that do not jeopardize our 

cyber security. 

 

Fiber Installation at Village Facilities 

The IT Manager and the Village Manager have requested and received quotes to run dedicated 

fiber lines to all Village office facilities and coaxial internet to new shelter at Farmers Field and 

Darboy Park.  Currently Village Hall has a Spectrum 1GIG internet connection that proves to not 

be enough when board meetings and downloads of the body cameras are occurring.  Dedicated 

Fiber would be the solution 

 

From the preliminary costs received it appears TDS will be providing us the best costs.  Village 

staff is still exploring the option of transitioning the current voice over IP phone system to TDS 

as well. The costs through TDS are substantially less than Spectrum.  The new fire station and 

Fire Station 60 and HU are included.  

 

Although this is a service contract, and funded as a service contract, this information is being 

provided to keep the board informed.  

 

Budget Impacts: None 

 

Recommended Action: None 

 

Attachments: 

   February Zoning Report 

    IT Manager Report 

    Current Projects List 

    Wendel Financial and Construction Report for Fire Station 70 


