
 

 

VILLAGE BOARD MEETING     VILLAGE OF HARRISON 

From: Chad Pelishek, Village Manager    Meeting Date: 1/6/2026 

 

Title: Fire Department Study Preliminary Findings: McMahon 

 

Recommended Action: Discussion Only 

______________________________________________________________________________ 

Background and Additional Information: 

The Village Board retained McMahon to complete a study of the fire department related to 

staffing needs for the future, ambulance analysis and compare cost share models.  McMahon will 

present the preliminary results of their study.   

______________________________________________________________________________ 

Budget Impacts: None  

 

Attachments: Powerpoint as provided by McMahon 

 

 

 

 

 

 

 

 

 

 


