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Hamburg Township 
Public Safety Department 

PO BOX 157 ∙ HAMBURG, MICHIGAN 48139 
PHONE: (810) 231-9391 ∙ FAX: (810) 231-9401 

EMAIL: HATP@hamburg.mi.us 
RICHARD DUFFANY, DIRECTOR OF PUBLIC SAFETY 

TO:         Hamburg Township Board  

FROM:   Chief Richard Duffany 

DATE:    May 3, 2026 

AGENDA ITEM TOPIC:  Purchase of Police Vehicle 

                 Number of Supporting Documents: 1 

 

Requested Action 

• Motion to approve the purchase of a 2026 Ford Ranger Super Crew XLT, as outlined in 
the attached quote, from Lunghamer Ford of Owosso for a total price of $43,931.00. 
 
 

Background  

The department is currently utilizing a 2020 Dodge Ram. The vehicle has in excess of 175,000 
miles and is experiencing major mechanical issues that are not cost-effective to repair. 
Specifically, the rear axle contains excessive metal debris, indicating it will need replacement 
soon, and the engine requires new rockers/lifters and possibly additional repairs that will be 
identified once the engine is disassembled. The estimated costs are approximately $6,000 for 
the rear-axle replacement and $4,000 for the engine repair; the engine estimate is likely 
conservative because we will not know the full extent of damage until the engine is torn down. 
This vehicle is scheduled to be replaced in FY 26/27 and I am recommending that we move 
forward with its replacement without expending any additional funds on it. 
 
A determination was made to replace the current vehicle with a 2026 Ford Ranger Super Crew 
XLT from Lunghamer Ford of Owosso at the state contract price of $43,931.00. The 
dealership has advised us that the earliest we would receive the vehicle is in July if we placed 
the order at this time. As such, I am requesting that the Board approve moving forward with 
this purchase now as the payment for the purchase isn’t due until receipt of the vehicle after 
the new fiscal year begins on July 1, 2026. 
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PO BOX 157 ∙ HAMBURG, MICHIGAN 48139 
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Fiscal Considerations 
Does the agenda item require the expenditure of funds? Yes ☒  No ☐   

If YES, are funds budgeted? Yes ☒  No ☐  

Fiscal year affected: 2026/2027 

Is a budget amendment required? Yes ☐  No ☒  

General Ledger numbers affected:  
 
 
 
Respectfully, 

 
Chief Richard Duffany 
Director of Public Safety 

207-000.000-981.000 
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