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02/20/24
To: Pat Hohl
From Tony Randazzo

Re: 2024-2025 Tech Services, Cable TV, & Computer Goals & Objectives

1. Upgrade our internet service with a fiber connection once it is financially viable
(Monthly cost unknown at this time).

2. Migrate phone system to cloud platform. (Contingent upon fiber internet, installation cost
$10,000-$15,000).

3. Replace twenty computers township-wide in anticipation of October 2025 retirement of
Windows 10 ($25,000)

4. New application server for BS&A applications ($12,000)
5. Implement paperless utility billing.

6. Cross training of Utilities/Special Projects Coordinator job duties.



