
 
 

TO: Hamburg Township Board of Trustees 

FROM: Jason B. Negri, Supervisor 
Brittany K. Campbell, Utilities/Special Projects Coordinator 
 

DATE: December 17th, 2025 

AGENDA ITEM TOPIC: Hamburg Twp. Aquatic Weed Control SAD  
–  Mechanical Aquatic Plant Harvesting Contract, 2026 - 2028 

 Number of Supporting Documents:  1 

Requested Action 

• Approval by the Board of the new 2026 – 2028 mechanical aquatic weed harvesting contract bid 
proposal (this is a separate contract from the herbicide/chemical weed treatment) with Oakland 
Harvesters, LLC as recommended by the Township consultant, Jared Laughlin of Progressive AE. 

 

Background 

• Based upon the quality of the services provided by Okland Harvesters, LLC for the mechanical 
harvesting of aquatic weeds for the Hamburg Township Aquatic Weed Control SAD, it was the 
recommendation of the Township Consultant, Jared Laughlin, that the contract for the mechanical 
weed harvesting be offered to Oakland Harvesters, LLC.  A new 3-year contract should be awarded 
to the Contractor and signed by the Township. 
 

Fiscal Considerations 
Does the agenda item require the expenditure of funds? Yes ☒  No ☐   

Are funds budgeted? Yes ☒  No ☐  

Fiscal year affected: 2026/2027 through 2027/2028 

☐  No Is a budget amendment required? Yes 
☒  

General Ledger numbers affected:  
252-000.000-803.000 paid for by the Special Assessment District (SAD). 

N/A 



From: Jared Laughlin
To: Brittany Campbell; Jason Negri
Subject: Aquatic Plant Harvesting Bids - Hamburg Township
Date: Tuesday, December 16, 2025 8:18:10 AM
Attachments: image001.png

image002.png
HLWC_2025 11 11 Bid Documents for Aquatic Plant Harvesting_Upper Huron River Chain of Lakes.pdf
Clearwater_2025 11 11 Bid Documents for Hamburg Township-Clearwater.pdf
2025 12 15 Upper Huron River Chain of Lakes Harvesting Bid Tabs.xlsx
Oakland_2025 11 11 Bid Documents for Aquatic Plant Harvesting_Upper Huron River Chain of Lakes.pdf

Brittany/Jason,
 
We received three bids for aquatic plant harvesting. Attached are the bid forms from each
contractor, along with our bid tabulations.
 
The two companies that stand out are Huron Lakes Weed Control, LLC and Oakland
Harvesters, LLC. Both provide reputable harvesting services, and we have experience working
with both contractors. I have prepared a pro and con list for each to tease out their services
and scope of work as it is hard to compare apples to apples with these bids. The list can be
found below:
 

 
Oakland is the low bidder for the project and has been reputable on a diverse range of projects
as well as prior experience on the chain of lakes. Huron Lakes are located right on the chain
(Baseline Lake) and can accommodate more flexibility in cut sizes and timing. We are
comfortable in working with both companies to harvest the upper chain.  Please review and let
me know if you have any questions or would like to discuss further. The contract documents
outline that the pricing would be firm through 2028 and the contract is valid until December
31st, 2028, OR earlier, at the sole discretion of the Board.
 
Thank you,
 
Jared Laughlin
Environmental Scientist
Office 616.361.2666
Cell 616.402.4533
weareprogressive.com
 

mailto:JLaughlin@weareprogressive.com
mailto:bcampbell@hamburg.mi.us
mailto:jnegri@hamburg.mi.us
http://www.weareprogressive.com/

Oakland Harvesters, LLC.

Huron Lakes Weed Control, LLC.

Pro [Con Pro [Con
Low Bid [OftLake [On-Lake High Bid

Larger machines [One Time Cut ___|Flexible for small additions [Smaller machines
New Equipment | Minimal Flexibility |Available for clean-ups __[Slower Cut

Reputable for small additions _[Multiple Cuts (potential) _|50-acre mimimum
Diverse Range of Experience on chain
Projects History working with chain

Experience on chain

residents





PROGRESSIVE
COMPANIES






 
 
 
 
 
 
 
 
 
 
 
 


Bid Documents for 
Aquatic Plant Harvesting 
of Gallagher, Long (Loon), Strawberry, 
and Zukey Lakes 
Hamburg Township, Michigan 
 
 
 
Prepared For: 
Hamburg Township Board 
 
 
 
Prepared By: 
Progressive Companies 
1811 4 Mile Road, NE 
Grand Rapids, MI  49525-2442 
616/361-2664 
 
 
Project No: 
94140001 
 
 
November 2025 
 
 







 
Gallagher, Long (Loon), Strawberry, Zukey  November 2025 
Aquatic Plant Harvesting i 94140001 


TABLE OF CONTENTS 
 
CONTRACT DOCUMENTS PAGE 


ADVERTISEMENT FOR BIDS...................................................................................................................... 1 


INSTRUCTIONS TO BIDDERS .................................................................................................................... 2 


INFORMATION FOR BIDDERS ................................................................................................................... 3 


SPECIFICATIONS ........................................................................................................................................ 4 


BID FORM ..................................................................................................................................................... 6 


CONTRACT .................................................................................................................................................. 8  


 


APPENDIX A 







 
Gallagher, Long (Loon), Strawberry, Zukey November 2025 
Aquatic Plant Harvesting 1 94140001 


ADVERTISEMENT FOR BIDS 


 
The Hamburg Township Board will be accepting sealed bids to harvest aquatic plants in Gallagher, Long 
(Loon), Strawberry, Zukey, and their connecting waters, Hamburg Township, Michigan. All bids shall be 
submitted to: 


Hamburg Township Board 
c/o Jared Laughlin 
Progressive Companies 
1811 4 Mile Road, NE 
Grand Rapids, MI 49525 
jlaughlin@weareprogressive.com 


by 2 p.m. on December 15, 2025 


Bids shall be accepted via mail or email. 


HAMBURG TOWNSHIP BOARD 
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INSTRUCTIONS TO BIDDERS 


 
1. Prior to submitting their bid, the bidder shall examine the specifications and related documents 


attached hereto and make a personal examination of the site in order to acquaint themselves with the 
conditions under which they will be obliged to work. 


The bidder shall make all the investigations necessary to thoroughly inform themselves regarding 
access to the lake for the equipment they may require for their operation. 


No plea of ignorance of existing conditions shall be accepted. No claims will be accepted for extra 
compensation or extensions of time. If the Contractor fails or omits to complete all of the requirements 
of this contract, they shall be responsible for corrections. 


2. Interpretations During Bidding: If a bidder finds omissions or discrepancies in the bid documents, they 
should notify the Consultant at once so that the Consultant can issue an addendum to all bidders. 
The Consultant for the project is Progressive Companies, telephone 616/361-2664, contact person is 
Jared Laughlin. 


3. Preparation of Bids: Bids must be made on the required Bid Form furnished with the bid documents. 


Blank spaces for bid prices must be printed in ink or typewritten, and the Bid Form must be fully 
completed and executed when submitted. 


Only 1 copy of the Bid Form is required. 


4. Each bidder shall be prepared to provide information regarding their background, familiarity, and 
experience with plant harvesting work. The bidder shall include, in the Bid Form, a statement of the 
equipment and personnel to be utilized to harvest aquatic plants in Gallagher Lake, Long (Loon) 
Lake, Strawberry Lake, Zukey Lake, and their connecting waters. 


5. Bids shall be submitted on a cost-per-acre basis. 


6. Each bid must be submitted via email to jlaughlin@weareprogressive.com or in a sealed envelope 
bearing the following information clearly marked on the outside: 


Gallagher, Long (Loon), Strawberry, and Zukey Lakes       Sealed Bid 
Aquatic Plant Harvesting                 Do not open until 2 pm on December 15, 2025 


Bids shall not be accepted by fax. 


7. Modification or Withdrawal of Bids: Any bid may be withdrawn prior to the scheduled time given for 
the opening of bids. 


Bids received after the time and date specified will not be considered.  


Modification of bids in writing will be considered if received prior to the hour set for receiving of bids. 


Bids shall remain firm for 90 days. If there are any reasons why the contract cannot be awarded 
within this specified time period, the time of award may be extended by mutual agreement between 
the Hamburg Township Board and the bidder. 


 


Hamburg Township Board 
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INFORMATION FOR BIDDERS 


 
1. Gallagher, Long (Loon), Strawberry, and Zukey Lakes are located in Hamburg Township, Michigan. 


The lakes have a total surface area of 540 acres. A project location map of the lakes is shown in Figure 
1. Depth contour maps can be found in the Appendix. 


 


Figure 1. Gallagher, Long (Loon), Strawberry, and Zukey Lakes project location map. 
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SPECIFICATIONS 


 
1. Submittals: 


a. The Contractor shall furnish satisfactory proof of insurance coverage including worker's 
compensation and general liability coverage for bodily injury and property damage in the minimum 
amount of $1,000,000 for each occurrence of bodily injury and $1,000,000 for each occurrence of 
property damage. The general liability insurance certificate shall include a provision which states 
the insurance covers the operation of aquatic plant harvesting equipment. In addition, the general 
liability insurance obtained must name the Hamburg Township Board and Progressive Companies 
as additional insured. 


Certificates of insurance for the coverage shall be delivered to the Consultant a minimum of two 
weeks prior to the initiation of the harvesting program. These certificates shall clearly indicate that 
the provisions of the applicable policy are in compliance with the above requirements. If coverages 
confirmed by these certificates will expire prior to the termination of this contract, certificates for 
renewals must be delivered to the Hamburg Township Board not less than 10 days prior to the 
expiration date. 


b. The Contractor shall maintain and submit daily log reports to the Consultant as a basis for and 
substantiation of payment (Appendix A). The daily log records shall state the following: 


1) Total machine operating hours. 
2) Acres harvested. 
3) The estimated quantity of plant material removed. 
4) The equipment utilized during the harvesting operation. 
5) An explanation of any downtime. 
6) Date of harvest. 


2. The project timeframe is from 2026 through 2028.  


3. Approximately 55 acres of Gallagher Lake, Long (Loon) Lake, Strawberry Lake, Zukey Lake, and their 
connecting waters are to be harvested. Harvesting shall be conducted to the maximum depth 
practicable. Adjustment to the areas and number of acres to be harvested may be made by the Board 
if found appropriate in view of the nature or extent of the plant growth in the lake. Areas and the number 
of acres to be harvested will be specified by the Consultant. The Contractor shall coordinate their 
activities directly with the Consultant. 


4. The timeframe for the harvest shall be determined by the Consultant. The Hamburg Township Board 
reserves the right to contract with another company if the Contractor cannot meet the timeframe 
obligations. 


5. The Contractor’s boats, motors, trailers, and harvesting equipment must be thoroughly washed before 
launching into Gallagher, Long (Loon), Strawberry, and Zukey Lakes. 


6. The Contractor will not be obligated to remove any docks, rafts, water intake pipes, or submerged 
objects.  


7. The Contractor shall make no attempt to harvest water lilies or emergent wetland vegetation without 
explicit authorization from the Consultant. 


8. The Contractor shall be responsible for the removal of all cut vegetation from the lake and for disposal 
of same, including all costs associated with such disposal. At least 2 weeks prior to initiation of work, 
Contractor shall secure a suitable site for disposal of cut vegetation. Disposal shall be at a site 
acceptable to the Hamburg Township Board and in accordance with all applicable regulations and 
requirements. Vegetation shall be removed daily as it is harvested by direct loading to trucks without 
interim placement of plants on shore at the off-loading sites. The Hamburg Township Board may 
authorize exceptions to this requirement by agreement with the Contractor. 
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9. Off-loading sites are to be regularly maintained by the Contractor and shall be returned to the condition 
existing before plant harvesting. The Contractor shall not store equipment at the off-loading sites 
without explicit authorization. Possible off-loading site locations are shown in Figure 1. The Contractor 
shall be responsible for any permits or fees required for the use of the off-loading sites. 


10. In the event of a spill or release into Gallagher Lake, Long (Loon) Lake, Strawberry Lake, Zukey Lake, 
and their connecting waters, or a spill/release that drains to the lakes, of fuel, hydraulic oil, or other 
fluids or materials from the mechanical harvesters, dump trucks or other equipment associated with the 
mechanical harvesting operation, the contractor shall: 


a. Contact the appropriate state or local agencies, such as the Michigan Department of Environment, 
Great Lakes, and Energy (EGLE), Pollution Emergency Alerting System (PEAS), local fire 
department, etc. 


b. Submit, via email, to the Lake Board and the Consultant: 
1) Regular reports regarding the nature of the spill/release and actions being taken to address the 


incident. 
2) Material Safety Data Sheets (MSDS) for fluids or materials spilled or released into Gallagher 


Lake, Long (Loon) Lake, Strawberry Lake, Zukey Lake, and their connecting waters. 


c. Clean up all spills/releases. 


d. Assume all costs associated with clean-up. 


11. The Contractor shall be responsible for restoring, replacing or repairing, within 60 days, any and all 
property damaged due to the harvesting operation. 
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BID FORM 


 
BID DATE:   


BID TO: Hamburg Township Board 
 c/o Jared Laughlin      
 Progressive Companies        
 1811 4 Mile Rd NE        
 Grand Rapids, MI 49525 
BID FROM:   
  (Company Name of Bidder) 
 
  _________________________________________________________  
  (Company Address) 
 
  _________________________________________________________  
  
 
  _________________________________________________________  
  
 
  _________________________________________________________  
  (Telephone Number) 


 


In compliance with your invitation for bids, bidder hereby proposes to perform all work related to aquatic 
plant harvesting of Gallagher Lake, Long (Loon) Lake, Strawberry Lake, Zukey Lake, and their connecting 
waters, Hamburg Township, Michigan, in strict accordance with the contract documents, within the time set 
forth therein, and at the prices stated below.  


By submission of this bid, the bidder certifies that this bid has been arrived at independently without 
consultation, communication, or agreement as to any matter relating to this bid with any other bidder or with 
any competitor.  


Further, the bidder also certifies that they have examined the contract documents and the location of the 
work described herein and is fully informed as to the nature of the work and the conditions relating to its 
performance.  


The bidder understands that the acreage listed is approximate only and subject to either increase or 
decrease. The bidder agrees that the unit prices named will be used if additions or deductions are made to 
the quantity of work. 


The bidder shall include and be deemed to have included in their bid all Michigan sales and use taxes 
currently imposed by legislative enactment and as administered by the Michigan Department of Treasury 
on the bid date. 


All work described in the contract documents and required for completion of the project shall be considered 
as incidental work unless designated as a pay item on the Bid Form. 



December 01 2025



HURON LAKES WEED CONTROL LLC



11865 Durston Street



Pinckney, Michigan 48118



734-878-9960
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The undersigned, having familiarized themselves with the instructions to bidders and the specifications, 
hereby proposes to perform everything required and to provide and furnish all of the labor, materials, 
equipment, and all utility and transportation services necessary to perform and complete all the work 
required for aquatic plant cutting and removal on Gallagher Lake, Long (Loon) Lake, Strawberry Lake, 
Zukey Lake, and their connecting waters in a workmanlike manner, all in accordance with the specifications 
at and for the following named price to wit: 


 


ITEM DESCRIPTION QUANTITY UNIT BID PRICE TOTAL 


Native Plant Harvesting 40 Acres $  Per Acre $  


Starry Stonewort Harvesting 15 Acres $  Per Acre $  


Sum Total:   Dollars $  


 


Statement of plant harvesting equipment proposed to be utilized on Gallagher Lake, Long (Loon) Lake, 
Strawberry Lake, Zukey Lake, and their connecting waters:  Trucks (model, year, and date of purchase); 
harvesters (state manufacturer, model, year, depth of cut, width of cut, and date of purchase); conveyers 
(if any are to be used); and personnel to be used. Also include estimated time each machine requires to 
harvest one acre. 


  


  


  


  


Payment in 2026-2028 will be made based on the bid unit price.  


In the interest of expediting the award of this contract, the undersigned may be required to show that they 
have performed work similar to that included under the proposed contract for which this bid is offered. 


In submitting this bid, it is understood that the right is reserved by the Hamburg Township Board to reject 
any and all bids and to waive defects in the bids. 


Signed this     day of     , 2025. 


SIGNATURE   


NAME AND TITLE:   


  (Printed)   


  
  



$775.00



$775.00



$31,000.00



$11,625.00



Minimum of 50 Acres total



$42,625.00



[2] H5-205 AquaMarine Harvesters 2013 & 2014    [1] Senwtec  Conveyer   2015



1  Henning Maring AT 6090 Transporter  2018       2013 Ford F550 Dump Truck 4WD



1 Avolon  2014 Pontoon Work Boat     4  HLWC employees  M.Bauer  T.Bradley  M.Purdy Jr & III



Harvesters cut width 5 feet    Harvester cut depth  5 1/2 feet     Appox. 1 1/2 hr. per acre



01                         December 



Michael E Bauer



Michael E Bauer   Operation Manager
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CONTRACT 


 
 THIS AGREEMENT, made and entered into this __________ day of ________________________, 


2025 by and between the Hamburg Township Board, hereinafter called the "Board," and 


________________________________________, hereinafter called the "Contractor," to wit: 


1. That the bid form, instructions to bidders, insurance requirements, specifications, and addenda hereto 


attached or herein referred to, shall be and are hereby made a part of this agreement and contract. 


2. That the Contractor shall furnish all labor, materials, and equipment necessary and do all the work as 


set forth in the bid according to the specifications and contract documents, which have hereinbefore 


been made a part of this contract in a manner, time, and place as herein set forth. 


3. That the Contractor shall indemnify the Board, its officers, agents, servants, volunteers, and employees 


from any and all liabilities, claims, liens, demands, and costs, including Contractor’s own employees 


and for loss or damage to any property in connection with or in any way incidental to or arising out of 


the occupancy, use, service, operations, performance or non-performance of work in connection with 


this contract resulting from negligent acts or omissions of Contractor, any Subcontractor, or any 


employee, agent or representative of Contractor.  


4. That the term of the contract is effective from the date above written until December 31, 2028, or earlier, 


at the sole discretion of the Board. 


 IN CONSIDERATION WHEREOF, said Board promises and agrees to compensate said Contractor the 


unit price provided in the attached bid, dated      , 2025. 


 Payments shall be made upon satisfactory completion of the harvesting work based on a review of the 


payment submittal forms and approval by the Consultant. 


 For the faithful performance of all of the stipulations, terms, and conditions of this agreement, said 


parties respectfully bind themselves and their successors, heirs, executors, administrators, and assigns. 



01                   December 2025



Huron Lakes Weed Control LLC   HLWC
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IN WITNESS WHEREOF, the parties have hereunto set their hands, the day and year first above 


written. 


HAMBURG TOWNSHIP BOARD: 


By:    _______________________________________________________ 
 (Signature) 


Name:    _______________________________________________________ 
 (Printed) 


Title:    _______________________________________________________ 
 (Printed) 


 


 


CONTRACTOR: 


By:    _______________________________________________________ 
 (Signature) 


Name:    _______________________________________________________ 
 (Printed) 


Title:    _______________________________________________________ 
 (Printed) 


 
 



Operation Manager



Michael E. Bauer



Michael E Bauer
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APPENDIX A 
  







Date: ________________________


Total machine hours


Acres harvested


Trailer loads removed


Number of machines


Date: ________________________


Total machine hours


Acres harvested


Trailer loads removed


Number of machines


Date: ________________________


Total machine hours


Acres harvested


Trailer loads removed


Number of machines


Date: ________________________


Total machine hours


Acres harvested


Trailer loads removed


Number of machines


Date: ________________________


Total machine hours


Acres harvested


Trailer loads removed


Number of machines


Date: ________________________


Total machine hours


Acres harvested


Trailer loads removed


Number of machines


Date: ________________________


Total machine hours


Acres harvested


Trailer loads removed


Number of machines


Date: ________________________


Total machine hours


Acres harvested


Trailer loads removed


Number of machines


Lake Name: __________________________________
Daily Log Sheet
Aquatic Plant Harvesting


Signature of harvester: ___________________________________


                                     ___________________________________ (printed)


Complete all portions of this document, include track file map, and upload with invoice to: water.weareprogressive.com


Explanation of downtime:_____________________________________________________________________________


_________________________________________________________________________________________________


_________________________________________________________________________________________________


Trailer size(s): ____________________________________


Machine size(s): __________________________________
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Harvest

		Bidder		Acres Native Plant Harvesting		Bid Price		Subtotal		Acres Starry Stonewort Harvesting		Bid Price		Subtotal		Total

		Huron Lakes Weed Control, LLC.		40		$   775		$   31,000		15		$   775		$   11,625		$   42,625

		Oakland Harvesters, LLC.		40		$   600		$   24,000		15		$   700		$   10,500		$   34,500

		Clearwater Harvesters, LLC.		40		$   850		$   34,000		15		$   1,200		$   18,000		$   52,000

























































































&"Arial,Bold"&12Upper Huron River Chain of Lakes
Aquatic Plant Harvesting Bid Tabulation
Bid Date: December 15, 2025		




Sheet1

		Oakland Harvesters, LLC.				Huron Lakes Weed Control, LLC.

		Pro		Con		Pro		Con

		Low Bid		Off-Lake		On-Lake		High Bid

		Larger machines		One Time Cut		Flexible for small additions		Smaller machines

		New Equipment		Minimal Flexibility for small additions		Available for clean-ups		Slower Cut

		Reputable				Multiple Cuts (potential)		50-acre minimum

		Diverse Range of Projects				Experience on chain

						History working with chain residents

		Experience on chain
















                                                                             


 


Oakland Harvesters is Michigan’s premier aquatic weed harvesting firm, with a fleet of (7) 
new modern state of the art 7’ wide aquatic harvesters equipped with GPS tracking. 


 


Simply put we get the job done cleaner, quicker and more eƯiciently than anybody else. 


We have the equipment and professional staƯ to accommodate most large and small 
projects.   


Oakland Harvesters does not play guessing games with your vegetation harvesting project.  
We utilize hyper accurate GPS tracking software which guarantees you 99% coverage on 
the designated harvesting areas.  Post Harvest you will also receive a final report detailing 
harvest coverage and yield.   


See GPS track history example: 


 







 


 


New State of the art equipment runs all day, no breakdowns, repairs, leaks or downtime. 


 


 


 


 


 


 


 


 


 


 







Experienced and professional Crew works hard smart and long days to get oƯ your lake 
quickly and eƯiciently.   Oakland Harvesters is a PROFESSIONAL COMPANY with 
professional results. 


 







 







Upper Huron River Chain of Lakes
Aquatic Plant Harvesting Bid Tabulation
Bid Date: December 15, 2025

Bidder

Acres Native 
Plant 

Harvesting Bid Price Subtotal

Acres Starry 
Stonewort 
Harvesting Bid Price Subtotal Total

Huron Lakes Weed Control, LLC. 40 775$          31,000$       15 775$       11,625$        42,625$        
Oakland Harvesters, LLC. 40 600$          24,000$       15 700$       10,500$        34,500$        
Clearwater Harvesters, LLC. 40 850$          34,000$       15 1,200$    18,000$        52,000$        







                                                                             

 

Oakland Harvesters is Michigan’s premier aquatic weed harvesting firm, with a fleet of (7) 
new modern state of the art 7’ wide aquatic harvesters equipped with GPS tracking. 

 

Simply put we get the job done cleaner, quicker and more eƯiciently than anybody else. 

We have the equipment and professional staƯ to accommodate most large and small 
projects.   

Oakland Harvesters does not play guessing games with your vegetation harvesting project.  
We utilize hyper accurate GPS tracking software which guarantees you 99% coverage on 
the designated harvesting areas.  Post Harvest you will also receive a final report detailing 
harvest coverage and yield.   

See GPS track history example: 

 



 

 

New State of the art equipment runs all day, no breakdowns, repairs, leaks or downtime. 

 

 

 

 

 

 

 

 

 

 



Experienced and professional Crew works hard smart and long days to get oƯ your lake 
quickly and eƯiciently.   Oakland Harvesters is a PROFESSIONAL COMPANY with 
professional results. 

 



 



 
Gallagher, Long (Loon), Strawberry, Zukey November 2025 
Aquatic Plant Harvesting 6 94140001 

BID FORM 

 
BID DATE:   

BID TO: Hamburg Township Board 
 c/o Jared Laughlin      
 Progressive Companies        
 1811 4 Mile Rd NE        
 Grand Rapids, MI 49525 
BID FROM:   
  (Company Name of Bidder) 
 
  _________________________________________________________  
  (Company Address) 
 
  _________________________________________________________  
  
 
  _________________________________________________________  
  
 
  _________________________________________________________  
  (Telephone Number) 

 

In compliance with your invitation for bids, bidder hereby proposes to perform all work related to aquatic 
plant harvesting of Gallagher Lake, Long (Loon) Lake, Strawberry Lake, Zukey Lake, and their connecting 
waters, Hamburg Township, Michigan, in strict accordance with the contract documents, within the time set 
forth therein, and at the prices stated below.  

By submission of this bid, the bidder certifies that this bid has been arrived at independently without 
consultation, communication, or agreement as to any matter relating to this bid with any other bidder or with 
any competitor.  

Further, the bidder also certifies that they have examined the contract documents and the location of the 
work described herein and is fully informed as to the nature of the work and the conditions relating to its 
performance.  

The bidder understands that the acreage listed is approximate only and subject to either increase or 
decrease. The bidder agrees that the unit prices named will be used if additions or deductions are made to 
the quantity of work. 

The bidder shall include and be deemed to have included in their bid all Michigan sales and use taxes 
currently imposed by legislative enactment and as administered by the Michigan Department of Treasury 
on the bid date. 

All work described in the contract documents and required for completion of the project shall be considered 
as incidental work unless designated as a pay item on the Bid Form. 

December 01 2025

HURON LAKES WEED CONTROL LLC

11865 Durston Street

Pinckney, Michigan 48118

734-878-9960



 
Gallagher, Long (Loon), Strawberry, Zukey November 2025 
Aquatic Plant Harvesting 7 94140001 

The undersigned, having familiarized themselves with the instructions to bidders and the specifications, 
hereby proposes to perform everything required and to provide and furnish all of the labor, materials, 
equipment, and all utility and transportation services necessary to perform and complete all the work 
required for aquatic plant cutting and removal on Gallagher Lake, Long (Loon) Lake, Strawberry Lake, 
Zukey Lake, and their connecting waters in a workmanlike manner, all in accordance with the specifications 
at and for the following named price to wit: 

 

ITEM DESCRIPTION QUANTITY UNIT BID PRICE TOTAL 

Native Plant Harvesting 40 Acres $  Per Acre $  

Starry Stonewort Harvesting 15 Acres $  Per Acre $  

Sum Total:   Dollars $  

 

Statement of plant harvesting equipment proposed to be utilized on Gallagher Lake, Long (Loon) Lake, 
Strawberry Lake, Zukey Lake, and their connecting waters:  Trucks (model, year, and date of purchase); 
harvesters (state manufacturer, model, year, depth of cut, width of cut, and date of purchase); conveyers 
(if any are to be used); and personnel to be used. Also include estimated time each machine requires to 
harvest one acre. 

  

  

  

  

Payment in 2026-2028 will be made based on the bid unit price.  

In the interest of expediting the award of this contract, the undersigned may be required to show that they 
have performed work similar to that included under the proposed contract for which this bid is offered. 

In submitting this bid, it is understood that the right is reserved by the Hamburg Township Board to reject 
any and all bids and to waive defects in the bids. 

Signed this     day of     , 2025. 

SIGNATURE   

NAME AND TITLE:   

  (Printed)   

  
  

$775.00

$775.00

$31,000.00

$11,625.00

Minimum of 50 Acres total

$42,625.00

[2] H5-205 AquaMarine Harvesters 2013 & 2014    [1] Senwtec  Conveyer   2015

1  Henning Maring AT 6090 Transporter  2018       2013 Ford F550 Dump Truck 4WD

1 Avolon  2014 Pontoon Work Boat     4  HLWC employees  M.Bauer  T.Bradley  M.Purdy Jr & III

Harvesters cut width 5 feet    Harvester cut depth  5 1/2 feet     Appox. 1 1/2 hr. per acre

01                         December 

Michael E Bauer

Michael E Bauer   Operation Manager







 Gallagher, Long (Loon), Strawberry, Zukey 
Aquatic Plant Mechanical Harvesting 

PROPOSED CONTRACT

THIS AGREEMENT, made and entered into this __________ day of ______________________, 

2026 by and between the Hamburg Township Board, hereinafter called the "Board," and 

________________________________________, hereinafter called the "Contractor," to wit: 

1. That the bid form, instructions to bidders, insurance requirements, specifications, and addenda hereto

attached or herein referred to, shall be and are hereby made a part of this agreement and contract.

2. That the Contractor shall furnish all labor, materials, and equipment necessary and do all the work as

set forth in the bid according to the specifications and contract documents, which have hereinbefore

been made a part of this contract in a manner, time, and place as herein set forth.

3. That the Contractor shall indemnify the Board, its officers, agents, servants, volunteers, and employees

from any and all liabilities, claims, liens, demands, and costs, including Contractor’s own employees

and for loss or damage to any property in connection with or in any way incidental to or arising out of

the occupancy, use, service, operations, performance or non-performance of work in connection with

this contract resulting from negligent acts or omissions of Contractor, any Subcontractor, or any

employee, agent or representative of Contractor.

4. That the term of the contract is effective from the date above written until December 31, 2028, or earlier,

at the sole discretion of the Board.

IN CONSIDERATION WHEREOF, said Board promises and agrees to compensate said Contractor the

unit price provided in the attached bid, dated , 2025. 

Payments shall be made upon satisfactory completion of the harvesting work based on a review of the 

payment submittal forms and approval by the Consultant. 

For the faithful performance of all of the stipulations, terms, and conditions of this agreement, said 

parties respectfully bind themselves and their successors, heirs, executors, administrators, and assigns. 



 Gallagher, Long (Loon), Strawberry, Zukey 
Aquatic Plant Mechanical Harvesting 

IN WITNESS WHEREOF, the parties have hereunto set their hands, the day and year first above 

written. 

HAMBURG TOWNSHIP BOARD: 

By:    _______________________________________________________ 
(Signature) 

Name:    _______________________________________________________ 
(Printed) 

Title:  _______________________________________________________ 
(Printed) 

CONTRACTOR: 

By:    _______________________________________________________ 
(Signature) 

Name:    _______________________________________________________ 
(Printed) 

Title:  _______________________________________________________ 
(Printed) 
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