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TO: Hamburg Township Board
FROM: Tony Randazzo, Director of Technical & Utility Services
DATE: May 29, 2026

AGENDA ITEM TOPIC: Huron River Aquatic Weed Harvesting

Number of Supporting Documents: 03

Requested Action

e Motion to approve the bid from Huron Lakes Weed Control LLC for weed harvesting on the Huron
River for a maximum amount of $9,500.

Background

We released an RFP for weed harvesting of the Huron River in early May. This is for a section of the river west of
the Hamburg Rd. bridge that annually exhibits thick weed growth. We have typically harvested weeds in this
location if conditions allow during the month of July, when the weeds are tall enough to cut.

We received two responses for this request. One from Huron Lakes Weed Control, LLC and the other one from
PLM Lake and Land Management Corp. | recommend the Board approve the bid of Huron Lakes Weed Control,
LLC for a maximum of $9,500. PLM’s bid was not definitive as to what the price will be, but they charged us
$10,986.75 last year for this work, which gives us some perspective. Huron Lakes Weed Control might be as low as
$8,000 if we give them more than 48 hours’ notice.

Fiscal Considerations
Does the agenda item require the expenditure of funds? Yes No []

Are funds budgeted? Yes XI No [
Fiscal year affected: 2026/2027

Is a budget amendment required? Yes L1 No
General Ledger numbers affected: 101.703.000-967.000




