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TO: Board of Trustees
FROM: Mike Dolan, Township Clerk
DATE: October 16, 2026

AGENDA ITEM TOPIC: Baseball Field Improvements

Requested Action

Approval to proceed with the proposed upgrades to the baseball fields.

Background

I recently met with the current Youth Baseball Association president to discuss the current conditions of
the Township’s baseball fields and potential improvements. The condition of the baseball fields was also
discussed by the Parks and Recreation Committee at its most recent meeting.

I have been working to obtain cost estimates for the suggested upgrades and intend to present the
information to the Board at the upcoming meeting. At this time, there is not enough finalized information
to include with the agenda packet, as | am still gathering project details and associated costs.

The Youth Baseball Association has indicated a commitment of $20,000, with the Township providing a
2:1 match of $40,000, for a total of $60,000 toward this round of improvements. Based on the information
currently available, these funds will likely address improvements to two of the Township’s eight baseball
fields.

Additional information, including the proposed improvements, estimated costs, and potential project
scope, will be presented to the Board at the meeting

Fiscal Considerations
Does the agenda item require the expenditure of funds? Yes No []

Are funds budgeted? Yes X No [
Fiscal year affected: 2026/2027

Is a budget amendment required? Yes [ No
General Ledger numbers affected: 101-751.000-967.962




