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TOWNSHIP BOARD WORK-STUDY SESSION

Tuesday, September 02, 2025 at 12:00 PM
Hamburg Township Hall Board Room

MINUTES

CALL TO ORDER

Negri called the meeting to order at 12:00 pm
PLEDGE TO THE FLAG

ROLL CALL OF THE BOARD

PRESENT

Jason Negri
Mike Dolan
Jennifer Daniels
Joanna Hardesty
Patricia Hughes
Chuck Menzies
Nick Miller

CALL TO THE PUBLIC

A call was made with no response.

CONSENT AGENDA

APPROVAL OF THE AGENDA

Motion made by Dolan, Seconded by Miller, to approve the agenda with the tabling of #6 - Performance Review MD

and moving it to September 16th Meeting.
Voting Yea: Negri, Dolan, Daniels, Hardesty, Hughes, Menzies, Miller

UNFINISHED BUSINESS

CURRENT BUSINESS
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Work Study — September 2, 2025

1. Opioid Settlement Funds

Negri shared that our balance is between 25-30K and that the spending options would need to
researched and reviewed.

2. Police Officer Hiring Process
Motion made by Dolan, Seconded by Miller, to enter into closed session to discuss Contract

Negotiations that would have significant financial impact on the Township.
Voting Yea: Negri, Dolan, Daniels, Hardesty, Hughes, Menzies, Miller

Closed Session 12:50 pm

Open Session 1:54 pm

No action taken in Closed Session.
3. Draft Fireworks Ordinance

Duffany & Negri explained what was discussed in Public Safety Committee, suggesting a change
in the current ordinance to be more restrictive.

4, Building Improvements - Senior Center

Dolan explained that the Board approved a current Budget to spend 80K on complete plans with
engineering and informed the Board not to expect Grant money for the addition so unless they
are willing to fund the addition with money from reserves then there is no sense in taking the
next step.

5. Building Improvements - Township Hall

Dolan explained that the previous Board set aside 100K from ARPA to make Township Hall
improvements however those funds were spent on the PD Expansion and requested that the
Board consider 100K from reserves for new floors, paint, and fixtures where needed.

6. Performance Review — MD

Tabled till September 16th.
CALL TO THE PUBLIC
A call was made with no response.
BOARD COMMENTS

ADJOURNMENT
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Motion made by Negri, Seconded by Daniels, to adjourn.
Voting Yea: Negri, Dolan, Daniels, Hardesty, Hughes, Menzies, Miller

Meeting adjourned at 2:15 pm

Respectfully submitted,

Work Study — September 2, 2025

Courtney Paton Mike Dolan
Recording Secretary Township Clerk
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