June 24, 2025

Kevin Tollisen, Town Supervisor
Town of Halfmoon

2 Halfmoon Town Hall Plaza
Halfmoon, NY 12065

Re:  Crescent Vischer Ferry Road Water Main Replacement
MJ Proposal No. 2025221 for Engineering Services

Dear Supervisor Tollisen:

PROJECT UNDERSTANDING

The Town’'s water distribution
currently serves multiple
Industrial parcels in the project
area. The Town's  water

distribution system on C ‘ i et R ma._,.':,:;i:‘
Vischer Ferry L : - R

constructed over 40 rs ago. |

Vischer Ferry pad (¢ é;ji‘atoga County Route 92), The western boundary of the project is a connection
to an existing 104jneh water maln at Jones Road. The eastern boundary of the project Is a connection
to the Church Hili-Road 12-inch HDPE Watermaln Replacement Project (Project Number M1J964.83)
in the NYS Route 9 right- of-way The project boundary is shown In the adjacent figure.

The proposed project includes installation of approximately 2,400 linear feet of 12-inch DR11 high-
density polyethylene (HDPE) water main, four (4) hydrants, and four (4) valves. A total of six (6)
water services will be disconnected from the existing water main and reconnected to the new HDPE
water main. Existing hydrants and valve assemblies will be removed. The proposed water main will
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be installed via horizontal directional drilling. The new water main will connect to an existing 10-Inch
ductile Iron pipe (DIP) water maln at the Jones Road/ Crescent Vischer Ferry Road Intersection and
a tee connection at this intersection will be made to connect an existing 8-inch DIP on Jones Road.
The new water main will connect to an existing 12-Inch HDPE water main In the:Grescent Vischer
Ferry Road/NYS Route 9 intersection. The proposed water main will also tie i an e‘;’tastlng 8-inch
DIP at Canal Road. The new water main will be Installed under a culvert cros on Cresdent Vischer
Ferry Road.

SCOPE OF SERVICES

Task 1: Field Investigation

A. Survey and Mapping

il
MJ will obtain topographical survey data in support 05&%’2
¢ Collect topographic survey data through conven gl\- survey over the entirety of the
project site. Sufficient data will be collected to prep: mapplng W|th 1-foot contours.

¢ Place a utility one call togjtient
plans and mark outs. Review an

» Road rights-of-way, property boun
shown on the mapﬁgir‘_pg, as defined

: ntactmg ]D]g Safe (Quality Level C).

*»\,“
gas, and telephone conduits and structures will be shown on the mapping
information.

Existing electr],
: based on recof

B. Geotechnical'Investigation and Subsurface Condition Report

MJ, through our subconsultant, Atlantic Testing Laboratories, will complete a subsurface exploration
and geotechnical investigation to obtain data for use in preparing construction documents associated
with the proposed water main installation. The subsurface exploration and geotechnical investigation
wlll include the following:
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Task 2:

by the project.

Conduct a total of seven (7) soil test borings along the proposed water main alignment to
assess the soil properties, groundwater conditions, and presence of rock. The borings will
be advanced in approximately 300-foot to 500-foot intervals along the, proposed water
maln alignment to a depth of eight (8) to fifteen (15) feet each, or & ractlcal refusal,
whichever is less, If practical refusal is encountered, the material may ‘(at selected
locations, a minimum of 5 feet using an NX-size core barrel (2-ingilicore dianieter).

afl boring activities along the proposed water main aligri lf—*nt A fla

Malntenance and protection of {raffic consisting of signs and {’@\ﬁ
provided for up to two (2) days to asslst with malntepance )

esting will be performed con
jill be cq@ducted In accordance with ASTM
Test a Ift—Barrel Sampling of Soils”.

the borings to the termination depth. Sampll‘,
D 1586 - “Standard Test Method for Penetgiti

Recovery of soil samples from the test borings afi
performed.,

Bore holes will be backfilled uj

sampling methedology, descriptio ?f sub
conditions, soil boring logs, and lab

fi'the topographical survey, mobile mapping, and geotechnical
dentl‘f’y critical features and/or constraints that may affect the design of

investigation

by“the Town: The drawing set will include preliminary plan sheets for the proposed water
Fovements and miscellaneous water and clvil detalls, as applicable.

Prepa""i‘era preliminary engineering report and submit to the Town and involved regulatory
agencies for review and comment. The preliminary engineering report is expected to
include the following:
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— Project overview and background information

—~ Review of water system hydraulics In the vicinlty of the proposed water main
improvements

- Discussion of temporary staging areas
~ Identificatlon of applicable regulatory permits and approva
- Outline of drawings and specifications

— Preliminary water main layout plans (no proflles)
- Estimated construction schedule
— Opinion of probable cost

B. Final Design

Following Town approval of the prellmlnary design drawlng HiMIsWill prepare final bid and contract

documents, Includlng constructlon drawmgs contract front- end-c’l uments, Division 1 specmcations,

contractors to bid, procure, Install, and
Design documents will conform to applica
and bldding. It is assumed the work wili'b
water main improvements. The antlélpated;_

ate, County, and Local [ay%and codes for construction
ér.one (1) Genera;l%(fonstructlon Contract for the
3l

¢« Title Sheet

threatgiied and endangered species and cultural resources. Data sources will include, but
not be limited to, digital orthoimagery, New York Natural Heritage Program (NYNHP)
correspondence for rare species, U.S. Fish and Wildlife Services (USFWS) data and
correspondence, New York State Freshwater Wetland and Stream mapping, National
Wetland Inventory (NWI) maps, USDA Soil Surveys, and NYS Office of Parks, Recreation
and Historic Preservation (NYS OPRHP) data.



Page 5 of 10

2025221 Crescent Vischer Ferry Road Water Maln Replacement
R\w June 24, 2025

» Prepare and submit letters to the NYNHP, USFWS, NYS OPRHP, NYSDEC, and USACOE, as
needed, to determine any potential environmental impacts.

» Identify required permits and approvals required for the project basec A, the responses
generated from the agencies contacted and assist the Town in ringithe requlired
permits and/or approvals. -

B. Permits and Approvals

Based on the results of Task 3.A ~ Agency Coordination, MJ will prepare t : equlred d f,umentatmn,

including NYS PE-stamped and signed plans, specifications, and ired pehmlt applica

submit to the involved agencles. MJ] W|II incorporate commen;
diect area and proposed scop T'work,

Mili be required. ;

mlamtenance or repair with no
(c)(2) replacement, rehab, or
her action relative to SEQRA is

1I for the purposes of SEQRA pursuant to 617.5( (1
substantial changes to existing structure or G
reconstruction in kind on same site. As such, no

required.
« Town of Halfmoon High ermit - MJ wil ordinate with the Town of
Halfmoon Highway Deparhmen dquring reliminary ariel final design phases for work

41 fef.thework to be completed along Town
and #pproval.”Gamments provided by the Town will
contract ﬁﬁbcuments

within the Town rlght—of-\hay
streets will be submitted for revi

[ "".,prtment of Public Works - MJ W|!I coordlnate with the Saratoga
County Depaltment of Ilfliblrc Works (

for work

compli" { &submitted for review and approval. Comments
providéd b incorporated into the final design and contract
documents.

the NYS| 50T during
9 ROW. Plahs and d
1. reviewiand approval. Comments provided by the NYSDOT will be
o the final design and contract documents.

to the&!NYSDOH for review and approval. Comments provided by the NYSPOH will then be
incorpt ated into the final contract documents. Upon completion of the project, MJ will
complete, stamp/sign, and submit the Engineer's Certification of Public Water
Improvement Project Completion {DOH-5025) to the NYSDOH.

*+ New York State Department of Environmental Conservation (NYSDEC) ~ It is
anticipated that the project will disturb more than 1-acre. Aas a result, the project will be
subject to the NYSDEC Phase 2 Stormwater Regulations and will require coverage under
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the NYSDEC SPDES Generai Permit GP-0-25-001. As part of the design effort, MJ will
prepare a Stormwater Pollution Prevention Plan (SWPPP) as required by GP-0-25-001,
Given the nature of the proposed work which includes replacement/installation of
underground linear utilitles, the SWPPP will only be required to a d.r erosion and
sediment control pursuant to GP-0-25-001 Appendix B Table 1 l.prepare an
electronic Notlce of Intent (eNOI) supporting permit coverage un the Gefieral Permit
ient representative.

smn righf -of-way. The ﬂnaI i
rmit Application will be subngm led to the
e NYPA will be incorporated into

work activities within the NYPA Power Trans
documents and the PA-39 — NYPA Real Estate

the final design and contract documents. &£

Task 4: Bid Phase Services

o Notify potential bidders of adve; sem i and provide electronic contract
documents (plans and specm , ective bldders and contractor
clearinghouses.

W Award to the selected Contractor, Compile and review the
uding bonds, insurance, and agreement and forward to the

edule, and attend a pre-construction conference, and prepare and
ng minutes to attending parties.

> i process construction shop drawings and specifications submitted by
“EGF for compliance with the design concept.

« Respond to construction-related questions raised by the Contractor.

» Process minor deslgn revisions, as required, to adjust the proposed construction to site-
specific conditions. Major design changes, due to unforeseen conditions, are not included.

+ Review and certify the Contractor's monthly and final payment applications., Payment
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applications will be prepared and submitted to the Town as needed.

e Conduct up to five (5) bi-weekly progress meetings at the site to assure schedule
conformance. Prepare and distribute meeting minutes as needed,

o Recelve, review, and prepare change orders as required. Prg
recommendatlons on the valldity of the change orders.

e Conduct a final on-site project review, issue punch list, Notig
and Notice of Final Completion for the contract.

s Compile equipment operation and maintenance m
Information, shop drawings and record plans as proy
into & single final document package for delivary:l

Task 6: Construction Observation Ser\nces

MJ will provide up to 240 hours of construction observatlo Brin crltlcal phases of construction by

a NICET Level III inspector in the Saratoga County right-of-way'a t;l 80 hours of full-time construct!on

observatlon by a NICET Level IV mspector durlng construction

} , nnectlons to the emstlng

d 5" noted that the level of

construction observation may vary .4 Saill endent upon w}:we contractors specific work
schedule. M) will provide constructlcf‘ﬁ obs {'vatlon on

spent will be billed, which may result in cdst g

schedule, ;

Hon of materials and items of work required by the Contract
upportx he Contractor’s payment request.

) ‘a construction observation log describing progress, problems encountered and
other pertinent information relative to the project. Any meetings cenducted will also be
documented.

¢ Inspect manufactured and shop-fabricated materials to ensure conformance with
approved shop drawings.
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» Supervise any on-site testing and maintain a log and file of tests and related reports.

e Maintain a set of record documents based upon redline mark- ups provided by the
Contractor, ,

SCHEDULE

MJ is prepared to initiate the work Identified in this proposal within 2 w
will perform the outlined tasks as follows: 4

Task 1: Field Investigation (Survey/Mapping/Geotechnica
Task 2: Design Phase Services ...........cocvvvvnvinnannan, A, 0ctp
Task 3: Regulatory Agency Coordination N January 202
Task 4; Bid Phase Services ....ovovviveviivenniens ; ‘ March-April % 6
Task 5: Contract Adminlstration Services N TP TBD
Task 6: Construction Observation Services Beriivnvinerisnsntanannes TBD

proceed. As certain aspects of the projec
actions, and approvals), MJ cannot:
schedules

FEE

Task 01; F;l,
+  Togbgra

week congtruction duration). Construction observations services to be allocated as
follows: ?40 hours in the County Road ROW at $135/hour and 80 hours in the NYS
ROW at $155/hr. To be billed as hourly not-to-exceed.

MJ will invoice the Town in accordance with the contract requirements. The fee assumes there are
no significant changes resulting from decisions, conditions and/or events beyond MJ’s control.
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ASSUMPTIONS

The following assumptions were made In the development of this proposal:

1. The Town will provide:
a. Existing utllity and record mapping if available.
b. Assistance to obtain access to project site.
¢. Property lines to be established via tax maps.

d. Information regarding private buried and ove
public utility sources,

e. Payment for any fees, Including app
authority,

(o} be established via tax maps.
approxlmate and for orlentatlon

3. Right-of-way survey Is not required. Property
Property boundaries shown on the survey will

are advanced,
separate authq_

; and permitting through NYSDEC and the USACE and mitigation
assumed 1ot required, If through correspondence with the NYSDEC and USACE

assumed that the total disturbance will be less than 1 acre for each valve replacement or
tallation arga.

10. No warranty, or guarantee, is expressed, or Implied concerning the granting of permits or
approvals required, or timelines for review and action, by regulatory agencies.
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TASKS NOT INCLUDED IN THIS PROPOSAL

The following efforts are excluded from this scope of services:

1. Underground utility locating.
. Cultural / archeological investigations.
Habitat assessments, wetlands delineation and permitting.

Threatened / endangered species Investigations.

N e v s w N

“We look forward to the
ifg<e to contact Carrie Dooley at
If you have 't guestions or require additional

mformatlon.
Sincerely,
Michael D. Panichelli
President

Cc: Ca. Dooley
File

J. gmeermg and Land Surveying, P.C. to proceed with the scope of services
ed In this propgsal.

Printed Name Title

Signature Date



