May 9, 2024

Kevin Tollisen, Town Supervisor
Town of Halfmoon

2 Halfmoon Town Hall Plaza
Halfmoon, NY 12065

Re: Church Hill Road Water Main Replacement
MJ] Project No. 964.83
Proposal for Engineering Services

Dear Supervisor Tollisen:

M.). Engineering and Land Surveying, P.C. (MJ]} is pleased to provide the Town of Halfmoon
(Town) this proposal for engineering services associated with the construction phase for replacement
of the existing watermain on Church Hill Road. Based on previous discussions with the Town, MJ’s
project understanding, and associated Scope of Services are included below.

PROJECT UNDERSTANDING

e The Town's water distribution £ystem on Church Hill Road was constructed over 40 years ago
and has experienced 12 water main breaks since 2009. This section of water main is a major
feed to the West Crescent area and the breaks have resulted in numerous water service
disruptions for residents.

e To improve the reliabiiity of water supply and increase longevity of the Town's infrastructure,
the existing water main is to be replaced.

e The proposei project includes the replacement of approximately 5,300 linear feet of existing
water maif with 12-inch diareter high-density polyethylene pipe (HDPE), including hydrants,
valves, and water services. The proposed water main will also extend across NYS Route 9
and connect to the existing 12-inch water main on Crescent Road. The existing water main
on Terminal Road, south of the Church Hill Road/NYS Route 9 intersection will also be replaced

<based on previous breaks.

.:g-.'f.:- In addition, there is a gap_ifi the existing distribution system on NYS Route 9 between Lansing
" Lane and Fitzpatrick Lane. To provide an additional loop to convey water to the south end of
the Town, approximately 500 linear feet of 12-inch HDPE water main will be installed between
the existing hydrants to complete the connection. The proposed water mains in both areas

will be installed via horizontal directional drilling.

e MJ has prepared the design package for the proposed water main improvements which
received regulatory approval from NYSDOH, NYSDOT, and Saratoga County DPW in March
2024.

e The Town opened bids on May 2, 2024, and has requested MJ to provide the construction
phase services associated with this project following bidding and contract award.

The task numbering included herein follows the sequential order from the previously submitted and
approved proposal for this project (MJ Proposal No. 2023260).
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SCOPE OF SERVICES

Task 05: Contract Administration Services

* Prepare and Issue Notice of Award to the awarded Contractor.
contractual submittals, including bonds, insurance, and agree
Town for execution,

S }oposed construction to site-
dseen conditions, are not included.

* Review and certify the Contractor’s monthly and f]nd {RE
applications will be prepared anc;i submltted to the Town' !
3 o

» Conduct up to twelve (12)qbt-
conformance. Prepare andidi

*» Receive, review, and prepare c _
recommendations on the validity ofi

. Conduct a ﬂna ;

i

i?}‘l"

. Comp@,ﬁ{fﬂ*éfqulpment og} u_w_.flq_.rxlwand \pﬁ”%i"ﬁfenance manuals, start-up reports, warranty
mformatlon,f%%)p drayﬁ’ HOS & z:d plans as provided and developed by the Contractor,

into a single fihzl décument packagé for delivery to the Town.

provide up to 1 “. 0 hoursgficonstruction observation by a NICET Level III inspector for work
h the NYSDOT anc{.uSarato%a County rights-of-ways. Construction activities to be observed
e, but may not‘i{?e limited to, water main, valve, water service, and hydrant installation,
& water distribution system and testing and dlsmfectlon It Is noted that
observation may vary and will be dependent upon the contractor’s specific
. rovide construction observation on an hourly rate basis such that only the
hours spent wi illed, which may result in cost savings to the Town depending on the

Contractor’s schg)
As part of our construction observation services, MJ will perform the following tasks:

s Full-time inspection within the NYSDOT right-of-way to fulfill the NYSDOH PERM 32 and
PERM 36 requirements.
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¢ Full-time inspection with the Saratoga County right-of-way to fulfill the County’s highway
work permit requirements,

'Qd documents.
m;'\ B

Maintain a set of record
Contractor.

SCHEDULE

MJ is prepared to |n|t|ate\s15he WOrK: in thig proposal immediately upon Notice to Proceed and
completion of the bld‘&f) Yase.

] ubiect to chg"
e'projectare

actions, and approva[s),‘“
schedules,

sithe abo@e listed services for the following lump sum fees.

m

] ﬂ?

Total Estimated Fee: $238,600

*The fea construction observation services assumes 1,400 hours at $135/hour for
work in Both the NYSDOT and Saratoga County ROW. To be billed as houtly not-to-
exceed.

M will invoice the Town in accordance with the contract requirements. The fee assumes there are
no significant changes resulting from decisions, conditions and/or events beyond MJ’s control.
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ASSUMPTIONS

The following assumptions were made in the development of this proposal:

1. Payment of any fees, including applications, permits and other reviewing authority will be
paid for by the Town.

2. No warranty, or guarantee, is expressed, or implied concerning the granting of permits or
approvals required, or timelines for review and action, by regulatory agencies.

TASKS NOT INCLUDED IN THIS PROPOSAL

The following efforts are excluded from this scope of services:
1. Materials testing and special inspections.

2. Construction survey stakeout and field survey verification.

SUMMARY

Thank you for the opportunity to provide a propesal for this preject. We look forward to the
opportunity to work with the Town on this project. Please do not hesitate to contact Carrie Dooley at
518-371-0799 or via email at carriedooley@rniteam.com. If youi have questions or require additional
information.

Sincerely,

Michael D. Panichelli, P.E.
President

Cc: Ca. Dooley
File

AU’?HORIZATION TO PROCEE

I hereby authorize M.J. Engineering and Land Surveying, P.C. to proceed with the scope of services
as described in this proposal.

Printed Name Title

Signature Date



