SENT VIA EMAIL ONLY ‘\‘ j

February 23, 2026

Mr. Richard Harris

Coordinator = Building, Planning and Development
Town of Halfmoon

2 Halfmoon Town Plaza

Halfmoon, New York 12065
rharris@townofhalfmoon.org

Re: Town of Halfmoon MS4 Technical / Regulatory Support
MJ Project No. 964.133
Supplemental Proposal for Engineering Services

Dear Supervisor Harris:

MJ Engineering, Architecture, Landscape Architecture, and Land Surveying, P.C. (MJ) is pleased to
provide the Town of Halfmoon (Town) this proposal for professional services associated with MS4
technical and regulatory support. MJ’s project understanding and associated Scope of Services are
included below.

PROJECT UNDERSTANDING

Based upon our meeting held on February 4, 2026 with Blue Neils from the Saratoga County
Intermunicipal Stormwater Management Coalition (Coalition), MJ understands the following:

 The Town is currently covered by GP-0-24-001, which requires several programmatic and
operational modifications compared to the previous permit. The permit requirements have
been given timelines for implementation, including items required within 6 months, 1-year,2-
years, 3-years, and 5-years of the effective day of the permit, which is January 3, 2024.

¢ The Town is a regulated traditional land use MS4 with town staff providing much of the
technical and regulatory support. The Town is in need of external support to ensure continued
compliance with the many facets associated with the 2024 MS4 General Permit, GP-0-24-002.

s« The Town has requested MJ to provide the necessary support to further the Town’s stormwater
infrastructure inventory, mapping, and inspections required under the General Permit.

e The Town of Halfmoon, as part of the Saratoga County Inter-Municipal Stormwater
Management Program (ISWM), receives support from Cornell Cooperative Extension (CCE),
including mapping support, program templates, and implementation guidance. The ISWM
meets twice a month to evaluate the permit requirements and develop action plans.

SCOPE OF SERVICES

MJ will provide support to the Town for the completion of “Year 3” compliance items identified below,
due by January 2, 2027. MJ staff will attend the ISWM meetings and will work with the program staff
to develop the required permit components.
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mjteam.com Saranac Lake, NY

Picatinny, NJ




February 23, 2026
Page 2 of 5
MJ964.133

R‘j Town of Halfmoon MS4 Technical / Regulatory Support

Task 0%: Annual Report and Recurring Compliance Items

MJ will prepare and complete the 2026 MS4 Annual Report due M .31, 2026 and
the Interim Progress Report due October 1, 2026.

MJ will additionally assist the town in completing the follg
items per the permit, as identified in Attachment A:

IV.B.3 - Update SWMP plan

Task 02:

ar 3. ISWM is fmahzmg a form for these which should be completed by
ry. These assessments will be used to develop the Municipal Facilities
BMPS into each plan, and prlorltlze municipal facilities, ISWM will

VI.F.2.c.i - Pricritize municipal facilities

¢+ VI.F.3.a - Develop and implement a municipal operations program

Task 03: Stormwater System Inventory, Mapping Update and Inspection

MJ will conduct a field inventory of applicable MS4 infrastructure as follows:
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e MJ field staff will access identified locations In the Town to field locate
infrastructure. ArcGIS Online and connected tablets will be utilized by MJ field
personnel for Infrastructure locations, identification, ntorylng and
inspections to efficiently gather structure attrbutes and

s All inspections will be provided on the Survey 123
into the Town’s GIS Mapping that will be avail

the necessary data collected will include:

s Locations and dimensions of MS4
Management Practices (SMPs) a

Conveyance systems. type (closed. > 4t ‘e?pen dralnage), description
afiflow, culvert crossing location and

mlet, cq};hch basin, or manhole)
h S

and inventorled prop
mspected this year an

eﬁrj

ASSUMPTIONS

The following Year 3 Compliance items will be developed and lead by ISWM:

VI.A.l.a - Identify and doecument focus area(s)
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« VI.A.1.b - Identify and document target audience(s) and associated pollutant generating
activities for each focus area(s)

e VI.A.1.c - Identify and document the education and outreach topics and how the education

and outreach topics will reduce the potential for pollutants to be generated by the target
audience(s) for the focus area(s)

FEE

MJ] proposes to complete the above-listed services on an houriy not to exceed (HNTE) basis. MJ's
attached hourly rates will apply to the work efforts described above. MJ will notify the Town of
Halfmoon prior to exceeding the Estimated Fees if required to complete the scope of work.

Description ' Fee Type Estimated Fee

Task 1 = Annual Report & Recurring Compliance HNTE $ 3,000
Task 2 — Municipal Facility Assessments HNTE $ 5,000
Task 3 - Inventory, Mapping, Inspection HNTE $ 30,000
Task 4 - Monitoring Locations Inventory HNTE $ 5,000
Total Estimated Fee $ 43,000

MJ will invoice the Town monthly based on actual time incurred. The fee assumes there are no
significant changes resulting from decisions, conditions and/or events beyond MJ’s control.

SUMMARY

Thank you for the opportunity to provide a proposal for this project. We look forward to the
opportunity to work with the Town on this project. Please do not hesitate to contact Jenny Lippmann
at 518-371-0799 oy via email at jlippmann@miteam.com. If you have questions or require additional
information.

Sincerely,

Michael D. Panichelli, P.E.
President

Cc: Carrie Dociay
File

Attachments:
Year 3 Compliance Status
Recurring Compliance Items
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AUTHORIZATION TO PROCEED

In accordance with the 2026 Master Services Agreement between MJ and the Town of Halfmoon, I
hereby authorize M] Engineering, Architecture, Landscape Architecture, and Lang
proceed with the scope of services as described above.

Printed Name Title

Signature



Develop and implement a monitoring locations inspection and sampling program

Within two (2) years of the
EDC

Develop and implement an illicit discharge track down program

Within two (2} years of the
EDC

Develop and implement an illicit discharge elimination program

Within two (2) years of the
EDC

Develop inventory of municipal facilities

Within two (2) years of th&l X
EDC

|Identify and document focus area(s)

Within three (3) ysars the
EDC

|Identify and document target audience(s) and associated pollutant generaling activities for each focus
|area(s)

Wlhm three (3] years of the

|ldentify and document the education and cutreach topics and how the education and outreach topics will
reduce the potential for poliutants to be generated by the target audience(s) for the focus area(s)

Wlhu. 1ﬁ{ee (3) years of the
ED" %

|Develop inventory of menitoring locations

Wilhin three (3) years of th
EDC Uk

|Prioritize monitering locations

Within three (3) years of the
EDC

Ensure individuals responsible for reviewing SWPFF‘S for acceptance receive four (4¥I‘.ours c.f eraﬂmant
endorsed fraining in proper erosion and sediment control principles from a Sonl & WaxerCunsewam
District, or other Department endorsed entity, prior to conducling SWPPP re 3

Within three (3) years of the
EDC

Ensure individuals responsible for construction site inspeclions receive four (4) hours of D"enérlmenl
endorsed training in proper erosion and sediment control principles from a Scil & Water Conszrvation
District, or other Department endorsed enlity, prior to conducting construction site inspections

Within ihrae (3) vears of the
EDC ‘ L

Incorporate best management practices (BMPs) into the municipal facility program and mumcnpa,l
operations program

i Within three (3)kflears of the

EDC

Develop and implement a municipal facility program e »

Within three (3) years of the
EDC

Frioritize municipal facilities

- \EDC

in three (3) years of the

Develop and implement a municipal E;géeraliohé'program

Within three (3) years of the
EDC

|Identify when calch tasin inspaction is needed

Within three (3) years of the
EDC

Inujanm-ry 'j;atdl basin inspeclion information

Within three (3) years of the
EDC

Identify missing infas
Blue at ISWM,

ISWM preparing

ISWM preparing

ISWM preparing

|Needs to develop inventory of monitoring

locations based on final catch basin
inventory.

|Once inventory developed, prioritize each

monitoring location in the spreadsheet,

Confirm appropriate staff have up to date ESC]

certifications,

Confirm appropriate individuals have up to

|date ESC certifications.

Municipal Facility Assessments (Appendix D)
are to be performed this year by the Town or
MJ. ISWM finalizing a form for these (end of

|Feb). Assessments will be used to develop
1 Municipal Facilities Program, Municipal

Operations Program, incorporate BMPs into

|each plan, and prioritize municipal facilities.
=|ISWM will spearhead this effort throughout
|Year 3 and Year 4.

Need to locate any existing catch basin
inspection forms, ensure they are
documentedfinventoried properly, and

|determine the remaining number of catch

basins to be inspected this year by the Town
or MJ (southern half of Town). Each catch
basin must be inspected again five years from|

|the date of the original inspection.

VI.E.2.d. Include the re_quired components in the posl-cunslruétibn SMP inventory :gtgi" five (S} years of the

VI.F.2.d.i. Develop and implamrent municipal facility specific SWPI;'FS for high prierity municipal facilities \é\glgin five {5) yearsiotihe 2029
VILF.3.d.ji.  |Implement roads, bridgas. parking lots, and right of way maintenance specific BMPs \g:';gi" fivei{Sy yearsiof the 2029
VI.LF.3.d.iii. |lmplement winter road maintenanice specific BiACs \é\glgin five (5) years of the 2029




Review and update any alternative implementation agreements in the SWMP Plan, as necessary

Annually

Update SWMP Plan Annually
Update the comprehensive system mapping Annually
Submit an Annual Report to the Department Annually
Submit an Interim Progress Certification to the Department Twice a year

Provide an opportnity for public invoivemet!iciption in the develomnt and

Annually

ViB.1.a. implementation of the SWMP
Inform the public of the opportunity for their involvement in the development and implementation
VB of the SWI\?P and how thzs can thcome involved i : Alpually
Vi.B.2.a. Provide an opportunity for the public to review and comment on the publicly available SWMP Plan |Annuaily
VI.B.2.b.i. Provide an opportunity for the public to review and comment on the draft annual report Annually
VI.B.2.c.i. Summarize comments received on SWMP Plan and draft annual report Annually
Update names, titles, and contact information for the lndtwduals who have received illicit '
VI.C.2.c. Annually
discharge track down procedures training
VI.C.2.d. Review and update the illicit discharge track down procedures Annually
Vi.C.3.c. Update names, tltlgs, and contact mfpr_matmn for the individuals who have received illicit Annually
discharge elimination procedures training
VI.C.3.d. Review and update the illicit discharge elimination procedures Annually
ViD.3.c. Update names, titles, and contact information for the individuals who have recewed construction Annually
oversight procedures training :
VI.D.3.e. Review and update the construction oversight procedures Annually
VI.D.4.b. Update the inventory of construction sites Annually
Vi.D.5.c. Update the construction site prioritization Annually
Ensure individuals responsible for reviewing SWPPFs for acceptance receive four (4) hours of
VILD.6.4.i Department endo_rsed _tral_nlng in.proper erosion and ms:_dment gontrql prinnlples frpm a Soil & Once every three (3) years
T Water Conservation District, or other Department endorsed entity prior to conducting SWPPP
reviews and/or approvals’
Update the names, titles, and contact information for the irdividuals who have received four (4)
VID.6.d hogrs of Departnj]%:nt' enfiorsgd trair;i_ng in proper erosion and sedimen; contrpl p_ri_nciples from a Annually
e Soil & Water Conservation District: cr other Denartment endorsed entity, for individuals
responsible for reviewing SWPFFs '
VID.8.c Inspect all sites with construction activity identified in the inventory during active construction after Annually
e the pre-construction meeting, or sooner if deficiencies are noted that require attention.
Update the names, tities, and contact information for the individuals who have received four (4)
VI.D.8.d hogrs of Department en_durse_d t_rairji_ng in proper erosion and sedimen_t contrpl gri_nciples from a Annually
e Soil & Water Conservation District, or other Department endorsed entity, for individuals
responsible for construction site inspections
VIE.2.c. Update the inventory of past-constructions SMPs Annually
VIE4.c Update names, titlgs, andl contact infprmation for the individuqls'who have received post- Annually
e construction SMP inspection and maintenance procedures training
VI.E.4.d. Review and update the post-construction SMP inspection and maintenance procedures Annually
VIL.F.3.d.i.b) |Sweep streets in business and commercially areas Annually
VIll.A.2.b.  |Provide educational messages with information specific to phosphorus Twice a year
VIIl.A.7a. Sweep all streets located in sewersheds discharging to phosphorus impaired segments Annually
Educate all individuals involved in construction activity within the sewershed boundary on the use
VIill.B.2.b. of post-construction SMPs that are intended to collect and separate silt and sediment debris from |Annually
stormwater before discharging to waters of the State
Vill.B.7.a. Sweep all streets located in sewersheds discharging to silt/sediment impaired segments Annually




