SENT VIA EMAIL ONLY

March 12, 2026 k‘ J

Kevin Tollisen

Town of Halfmoon Supervisor
2 Halfmoon Town Plaza
Halfmoon, NY 12065

ktollisen@townofhalfmoon.org

Re: Woodin Road Southbound Right Turn Lane at Grooms Road (CR 91)
Halfmoon, NY 12065
MJ Proposal No. 2026079 for Engineering Services

Dear Supervisor Tollisen:

MJ Engineering, Architecture, Landscape Architecture, and ‘Land Surveying, P.C. (MJ) is pleased to
provide the Town of Halfmoon (Town) with this prdposal for prafessional engineering services
associated with the intersection of Woodin Road and Grooms Road {CR 91).

PROJECT UNDERSTANDING

Based upon our involvement with the pro;er:t area and per the Town s request for a proposal, MJ
understands the following: AR, :

e In January 2024, MJ con';':'b‘letedW_' a
TAP/CMAQ application for the Town that
included improvements at the I-87 Exit 84
interchange, including the intersection of
Grooms Road (CR 91}L~and 'Wbodin Road.

o In June 2024, NYSDOT announced the Q57 ExitoA B
recipients of the TAP/CMAQ ‘funding, of ¥ ;
which the I-87 F:;ut BA project Wwas: not:

r A\ l\,_ ) :
included. i, 8 | Grooms Road (6R91) :
y

e During & February 6, ”2026 meeting at
Town Hall, Supervisor Tolhsen requested
MJ to begln initial. conmderatxons for the
effort to add a southbound right turn lane
on Woodin Road at its intersection with
Grgoms Road (CR 21) and assess the
associated project cests

e On February 234 2026 Richard Harris & LS
stated the Town intends to move forward with this concept and requested MJ to provude a scope
and fee to progress the effort, including preparation of a draft design, wetlands delineation,

consultation with Saratoga County & NYSDOT, and any other regulatory (SEQR, permlttlng,
etc.) for the requirements to move forward with this investigation.

e In March 2026, M] communicated with NYSDOT and Saratoga County Department of Public
Works (email correspondence attached). Both agencies indicated initial support for the
proposed project.

/ﬁ 21 Corporate Drive @ 518.371.0799 Fishkill, NY
Clifton Park, NY 12065 mj@mjteam.com Levittown, NY
mjteam.com Picatinny, NJ
Melbourne, FL
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PROJECT OBJECTIVE

Construct a southbound right turn lane on Woodin Road that will eliminate urrent YIELD

the existing traffic signal, provide sufficient storage for the vehicles intendin
the stopped gqueue of southbound vehicles proceeding left or through, res ’
vehicles southbound on Woodin Road.

Based upon the above understanding, MJ] offers the followi
consideration.

SCOPE OF SERVICES

Task Q1: Survey and Mapping

Topographic Survey and Mapping:

s and two (2) benchma j5erve as survey control.
é“‘“ﬁi&m}:erk State Plane Cdpkdinate System, East Zone,
AD‘§‘\3“?§QM the North And&fican Vertical Datum of 1988
i wiJI be included in the mapping file.

1. Establish. two. (2) horizontal control pgi
Survey control will be referenced ggﬂ“
on the North American Datum of $983¥N
(NAVD88). Control points; bencﬁ*iﬂnark' i

2. Conduct a topographic survey within the p imate syfvey limits necessary for the design
Mate survéy'limits. Site features located typically

include, but are not lipjgéditg;. roads,
mgter at breastifjei

trees greaterthan @5mch diary;
ol .
Havement Ilmi;‘gs.
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survey limits.

pare, :a; . Submit a design-ticket request for the project to document site
ties will B

P

inate, pre
Coorq |&§§% p

i s
accordance with ASCE Quality Level C (QLC) Standards. The quality level
ided in the general notes section of the plans.

‘professional judgment in correlating this information to existing utility company
wn as QLC}.

B

Prepare topographic survey mapping in the OpenRoads CAD format at a suitable scale. Mapping
will be developed In accordance with the standards set forth In the New York State Department
of Transportation (NYSDOT) Land Survey Standards and Procedures Manual.

records (s

o
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limits. Record research is anticipated to Include deeds and maps on file wit bt folce of the
condtitted for all

serve as indicators of the ROW,

X \h
3. Perform office computations and analysis to reconcile t;.]\zord b‘cUndary mformatlon'
physmal evidence located, resultmg in boundary determiriation. MJ will determine existj

WiEhn thisurvey limits. @

4. Prepare ROW mapping in a CAD format showing %ﬁopé‘m{ and h@‘?may boundary lines and any
. VIsuaI evldem:e of. easements observed durlng the field S ?;?Bropérty markers recovered and

Wetland Delineation:

: 4\'“: <

i et el
. 1.7Ambient Environmental, Inc. (\%‘EE) v\\m provlde B‘F@@ gn@j wetland delineation services in
accordance with current federal gmdelmé:@ a tally th’“’ tﬁlﬁ?’abDEC Wetland Delineation Manual ,
~and the USACE 1987 Wetland Dellneatlo"; '
Supplement,

- 2, Ambient Enwronraéﬁtal will pr’“ﬁduce a Wetla{ig I'J,gﬁhneatlon Report suitable for use in securing
State or Federalfw tland dist r’bance permltti i :

The tasks to b

will be designed based on NYSDOT standard specifications and details.

b. Utilizef%he traffic volume data that was collected as part of the 2024 TAP/CMAQ application
to perform a capacity analysis of the proposed lane configuration.

c. Prepare a traffic memo that provides the data used and summary of the traffic analysis.
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d. Upon completion of the analysis, provide a traffic signal design, required signal timings
and an intersection layout that will meet the project objective.

b il nd project

e.
not rézqmred nor
f.
gl
h.
i. Prepare the Environmental Assessment Form an
required.
Ja
k.

route 've% v
option fiiF" \{*ﬁ!psure anc ‘r'\"s‘.ﬂﬂm me we "-“k to be able to facilitate work outside of the peak

prova mini ma]ﬂw‘;}‘?dption to the traveling public. The intended project”
'@he restrictions will be identified within the contract documents.

: trafﬂc hours a

n &’:@dé‘ﬁﬁfj{mtlllty owneré.hhp witth the project area and coordinate with the respective utility

reIm:atioﬁ v A required.

b. Provide one (1) update for the 100% plan submission.
4, Permits and Approvals:

a. Determine permits necessary to construct the Improvements.
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b. Prepare the permit applications.

c. Assist the Town in obtalining the required permits.

5. Right-of-Way Acquisition:

a. If the proposed Improvements cannot be fully constructed with|
MJ will present to the Town of Halfmoon the types of ROW
anticipated acquisition limits. Note: at this proposal level, w
acquisitions for the project.

b. If acquisitions are required, the ROW mapping, Incigl
be proposed under a supplemental agreement to'lf--l

rl. T

Advertlihement, BICWJPG“'“Q a“d”*” W‘jr

Task 03:

e fsement for bids to be placed in the NYS Contract Reporter and any
a8ther newspaﬁgﬁ or publicati fldentified by the Town. MJ will submit the ads, as well as the
) draft resolution tbg,pe pass a Town Board meeting, to the Town for review and will revise
Lo reflect commen{s geneltated by that review. Upon approval by the Town, the Town will
ém‘ ents. A three {3} week advertisement period is assumed.

the public bid opening.

MJ will analyze the bid results. The analysis will include:
o Verifying the low bidder
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» Ensuring receipt of all required bid documents {(non-collusive bid certifications,
debarment history certification, etc.)

* Organizing the low bid into flscal shares, if necessary

+« Determining whether the low bid is unbalanced

¢ For pay items bid more than 25% over the Engineers Esti
o Checking accuracy of quantity calculations
o Determining appropriateness of price bid fo

4. Award

the Town passes the resolution to award the contractj?
agreement to the selected low bidder.

5. Pre-Construction Meeting "@5“"

=Qnduct ons}(l) preconstruction meeting.
jin ten (10) business days of the

Fo]IowIng the award process Nﬁf

yret;\;
be.In response to aﬁspe&‘ﬂflc assl& PERET

l.)})"

'nalyze and make’ qaomm ~rﬁtlatlons on the implementation of changes proposed by the Town
tkthe construction tbntractor This includes the Work Zone Traffic Control Plan.

Task 05: Construction Inspection

As the project has the potential to have significant implications to the traveling public, full-time
construction inspection services are proposed. MJ will provide the following:
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» Conduct on-site meetings with the contractor and prepare and distribute minutes of such
meetings.

+ Assess work zone traffic control setups (signage, cones, harrels, barrier, etce)
to ensure closures are appropriate and traffic is moving as smoothly as
detours are required, signage and traffic conditions along the detour n,_

¢« Keep records in accordance with the directions of the NYSDOT Manu, &

(MURK).

e« Perform the Inspection services to determine genéi 'é‘l
documents. The contractor Is ultimately respon51b" B

¢ Review submissions for general approval for NYSDOT $iurce fd taterial compliance.

“» “Prepare a letter identifying all punch list items and coordinateithe list with the contractor, Town
of 'Halfmoon, Sarat'oga Co’Unty DPW; and/or NYSDOT. The "gunch ||q@3~\~|l| Identify observed
' i CEL

e Use reasonable care and dlllgeq'é@‘axi
deﬁmenmes and incomplete ltef'ﬁs are!a 1 Lgd and w1II monitor and inspect such

- The following assumpttci[ig*‘apply In “\evelopmg thi‘s cope of work.

o
G..
i

“a. Prowde e -.qttng ih
utlllty recor&‘}?j "né‘.

mments on submitted materials within 10 (ten) business days.

¢. Review an%geprowd f
L;}

d Be de&gnatﬁz“d as the Lead Agency. Project is an unlisted action,

2. labor effort Is subject to current New York State Department of Labor
Wage rates
3 ction Inspection

W
a) One (1) Full-time Inspector (NICET III} for the duration of the project estimated at 40 hours
a week for 12 weeks of construction,

b) No overtime or weekend hours are anticipated or included in this proposal.
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¢) Contractor's construction schedule will determine the effort needed to inspect the project.
Additional hours would be required to complete the project If the contractor's schedule
exceeds the estimate.

TASKS NOT INCLUDED IN THIS PROPOSAL

services listed below, if requested.
1. Lot consolidation, easement or subdivision mapping.

. An ALTA/NSPS Land Title Survey.

2

3 i g
4. ‘ROW acquisition mapping, incidental and acquls"f’gﬁbn“- hase sel
: 5, 2Setting new and/or marking existing boundary markers.

6

Phase I Environmental Site

SCHEDULE

MJ is prepared tofEommence the above services within three (3) weeks from the Town of Halfmoon's
authorization to proceed. A detailed schedule will be provided after authorization to proceed is
received; a general baseline schedule is provided below and is based on the assumed notice date.
Data collection will be scheduled and adjusted accordingly based on favorable weather conditions.

Construction is expected to take place in the Spring of 2027 due to the long lead times to obtain
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permits. ROW acquisition requirements are unknown at this time and have the potential to impact
this schedule, if required.

Task Description
01 Topo Survey and ROW Mapping

02 Detailed Design and Contract Documents:

75% Design

Bid Documents

03 Advertise, Bid and Award
04 Construction Support

05 Construction Inspection

FEE

Schedule
Completed 6 weeks after authorization

Completed 10 weeks after Task 01

Completed 8 weeks after receipt of Town comments
TBD (tentative for September 2026)

TBD (tentative for April 2027 throug_h June 2027)
TBD, (tentative for April 2027 through June 2027)

MJ proposes to complete the above-listed services for the following'fees.

Task Description . i | Fee Bill Method

Task 01 | Topographic Survey and ROW M'apping $17,000 | Lump Sum

Task 02 | Detailed Design and Contract Documernts $33,000 | Lump Sum

Task 03 | Advertising, Bid Opening and Award . $3,500 | Lump Sum

Task 04 | Construction Support $8,000 | Lump Sum

Task 05 | Construction Inspection* $60,000 | Not to Exceed
Total Estimated Fez: $121,500

*  One (1) Full-time Inspector at a rate of $125.00 per hour for 480 Total Hours

MJ will not exceed the listed fees without prior written approval from the Town. MJ will invoice the
Town on a monthly basis based on the percentage of work completed. The fee assumes there are no
significant changes resulting from decisions, conditions and/or events beyond MJ’s control.

SUMMARY

Thank you for the opportunity to provide the Town of Halfmoon with a proposal for this project. If
the above scope of work is acceptable, please notify M] and we will provide you with a formal contract
for review and execution. We look forward to continuing working with the Town of Halfmoon on this
project. In the event there are any questions concerning our suggested approach and scope of
services, please do not hesitate to contact this office at (518) 371-0799 or contact Mark Pyskadlo
directly at mpyskadlo@mjteam.com.
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Sincerely,

R ST

Michael D. Panichelli, P.E.
President

cc: MJ Proposal 2026079 file
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OF THE PROJECT

ROAD SURVEY:

Qbtain topo, pavement edge, sidewalk, curb, vegetation, fence,
rail, utilities (overhead and underground), drainage structures
(rims/inverts), pipes (size/material/inverts), striping, signs,
mailboxes/lampposts, trees greater than 3 dbh.

{ROW:
Property lines and highway boundary for all adj;
easements 3

SUBMITTAL { REVISIONS.
EEECAT N

i

T

WOODIN ROAD | GROOMS ROAD
RIGHT TURN LANE
CONCEPT PLAN
TOWN OF HALFMOON, NEW YORK




Mark Pyskadlo

apa acis Do A LB S S e Ll s v |
From: Fenley, Michael (DOT) <Michael.Fenley@dot.ny.gov>
Sent: Monday, March 9, 2026 2:55 PM
To: Mark Pyskadlo
Cc: Lisa Wallin; Brian J. Cooper; dot.sm.R01.permits; Kircher, Kelley L (DOT)
Subject: RE: Woodin Road SB Right Tumn Lane at Grooms Road, Signal #107, Saratoga County
Attachments: Concept Plan_Woodin RT Turn Lane_2026 02 23.pdf
Mark,

Thanks for involving us early on. Our initial thoughts are the following:

1) The existing southbound Woodin Road right turn is a yield controlled slip ramp (asis northgound) This
intersection has Miovision, which would help with detection zones (FY1}.

2) Dovyou have recentvolumes to indicate the storage length as proposed is long enough dunng A"~1/PM
Peaks?

3) Dovyou have LOS analyses under existing and proposecl cnndltlons for the intersection? Same to consider
with the Exit 8A signal (on and off ramp run on one controller) Operatronal considerations would need to
include the Exit 8A signal(s) as the two currently have an interconnect with Grooms and Woodin.

4) Forthe Exit 8A signal, Phases 2 and 6 (Grooms Road Through m‘olrement) are on min recall.

5) Maintenance of the stamped concrete, pavement, and pavement marklngs Wlll need to be verified and
confirmed by Town and County (not NYSDOT}

Thanks,
Mike

MICHAEL W. FENLEY, P.E.
Regional Traffic Engineer — Capltaf Regmn

New York State Departmeni of Transporlatlon
50 Wolf Road, Albany, NY 12232 !
518-457-5283 (0O) | 518-949-5212 (C) | _M‘i'chaelFarﬂev@dmt.ny.qov

From: Mark Pyskadlo <mpyskadlo@mjteam com>

Sent: Thursday, February 26, 2026 10:30 AM

To: Reynolds Dan (DOT) <Dan. Reynolds@dot ny.gov>; Fenley, Michael (DOT) <Michael.Fenley@dot.ny.gov>
Cc: Lisa Wallint <lwallin@mjteam.com>; Brian J. Cooper <bcooper@mjteam.com>

Subject: Woodir Road SB Right Turn Lane at Grooms Road, Signal #107, Saratoga County

ATTENTION: This “ime from an external source. Do not open attachments or click on links from unknown senders or

unexpected emails.

Dan & Mike:

Afew years ago MJ prepared a TAP/CMAQ funding application on behalf of the Town of Halfmoon to improve the
delays along Grooms Road at the |-87 Exit 8A and Woodin intersections. The project was not selected for funding.



The Town of Halfmoon recently requested MJ to look into adding a SB right turn lane on Woodin Road at Grooms
Road. The Town would be funding the project as a HWP.

We developed the attached conceptual design. I'm requesting some feedback on the concept plan and would like
to schedule a Teams call in the near future to discuss.

Additional relevant items:

e Proposed SB RTA would overlap with the existing EB to NB LTA

e Our span analysis of the existing signal shows it is near capacity, so we propose adding a 5-section head
with RTA and right turn ONLY sign mounted to the pole in the SW corner.

¢ Does the signal at I-87 Exit 8A have any phases on recall (need detection repairs)?

e Truck apron on Woodin is proposed as shown to deter passenger vehicles from using, but allowing the SU-
40 design vehicle to complete a right turn from SB Woodin to WB Grooms (similar to what was installed at
the |1-87 Exit 6 off ramps)

e  Will require coordination with Saratoga County DPW, as Grooms Road is a county highway (CR amn):

Please take a look and tell me your thoughts. I'll follow up nextweek if | don’t hear from you.

Regards,

Mark Pyskadlo, PE, PTOE
Traffic Engineering Manag'e.r

“‘ j mpyskadlo@mitéam. corm

518.371.0799, ext. 424

21 Corporate Drive
Clifton Park, NY 12065

mjteam.com




Mark Pyskadlo

A A R T s AR e R e T e e e
From: Chad Cooke <CCooke@saratogacountyny.gov>
Sent: Monday, March 9, 2026 1:42 PM
To: Mark Pyskadlo
Cc: Lisa Wallin; Brian J. Cooper
Subject: RE: Proposed Southbound right turn lane on Woodin Road at the intersection with

Grooms Road (CR 91), MJ Proposal 2026079

Hi Mark-

The County would generally be an interested party only for the proposed improvements As you noted,
NYSDOT owns the signal and given its close proximity to the mterchmge, they are going to control
decisions related to intersection changes as well.

For what it is worth, County DPW would certainly support the project;

Thanks,
Chad

Chad M. Cooke, F.E.; M.P.A.
Commlssroner
Department of Public Works

Phone: 518.885.2235

SARATOGA | S5immrs
4654 Galway Road ]
co U N T I Ballston Spa, biY 12020
HEW YORK ' a

= /fé&‘a: saratogacouniyny.gov
@,.gé‘;,,,m;;, ) e




From: Mark Pyskadlo <mpyskadlo@mjteam.com>

Sent: Monday, March 9, 2026 1:28 PM

To: Chad Cooke <CCooke@saratogacountyny.gov>

Cc: Lisa Wallin <lwallin@mjteam.com>; Brian J. Cooper <bcooper@mjteam.com>

Subject: Proposed Southbound right turn lane on Woodin Road at the intersection with Grooms Road (CR 91), MJ
Proposal 2026079

CAUTION: This email originated from outside of the organization. Do not click lmks or opsn attachments
unless you recognize the sender and know the content is safe. :

Chad:

Afew years ago MJ prepared a TAP/CMAQ funding application on behalf of the Towr of Halfmoori to improve the
vehicle delays along Grooms Road at the |-87 Exit 8A and Woodin mtersectmns You provided a letter of support
for the project, however NYSDOT did not select it for funding. .

The Town of Halfmoon recently requested MJ to look into adding a SB-right turn lane on Woodin Road at Grooms
Road (CR 91). The Town would be funding the project as a Highway Work Pe'njni_t.

We developed the attached conceptual design and I'm requesting sorie feedback on the concept plan. Isthis
project something the County would support? What would Saratoga County require for approval?

Additional relevant items:

e Proposed SB Right Turn Arrow (RTA) would averlap with the existing EB to NB Left Turn Arrow (LTA)

e QOurspan analysis of the existing signal shows it is near capacity, 50 we propose adding a 5-section head
with RTA and right turn ONLY sign mounted tc the poleinthe SW corner.

e Truck apron on Woodin is proposed as shown to deter passenger vehicles from using, but allowing the SU-
40 design vehicle to comiplete & rrGht turn from S8 Woodm to WB Grooms (similar to what was installed at
the |-87 Exit 6 off ramos)

e Project would requiire coordination and approval frurn NYSDOT, as the traffic signal is
owned/operatéd/maintained by NYSDOT.

Please take a look and tell me your 't'houghts. I’lL follow up next week if | don’t hear from you.

Sincerely,

Mark Pyskadlo, PE, PTOE
Traffic Engineering Manager

M)

mijteam.com

mpyskadlo@mijteam.com
518.371.0799, ext. 424

21 Corporate Drive
Clifton Park, NY 12065




