SENT VIA EMAIL ONLY

August 6, 2026

Kevin Tollisen, Town Supervisor
Town of Halfmoon

2 Halfmoon Town Hall Plaza
Halfmoon, NY 12065

Re:

Ushers Road Water Main Extension
MJ Project No. 964.146
Supplemental Proposal for Engineering Services

Dear Supervisor Tollisen:

MJ Engineering, Architecture, Landscape Architecture, and Land Surveying, P.C. (M]) is pleased to
provide the Town of Halfmoon (Town) this proposal for supplemental professional services associated
with the Ushers Road Water Main Extension Project (Project). MJ’s project understanding and
associated Scope of Services are included below.

PROJECT UNDERSTANDING

Based upon previous discussions and site visits with the Town, MJ understands the following:

®

The Town is proposing to install approximately 11,000 linear feet of 12-inch HDPE water main,
hydrants, valves, and water services on Ushers Road from the western end of Tabor Road to
Cary Road.

The proposed water main routing will cross railroad tracks in two locations owned and
operated by Canadian Pacific Kansas City Railway (CPKC). Representatives from Genesee &
Wyoming Railroad Service, Inc (GWRS), the current operator of Pan Am Southern Railway
LLC, have verified that the railway is owned by CPKC and work within the railway is permitted
through CPKC, not GWRS.

The twe railroad crossings are at Tabor Road (Milepost 0471.84) and Ushers Road (Milepost
0470.41).

The railroad authorities stipulate the allowable angle of utility crossings (i.e. new water main)
underneath the racks and the required permits for installation.

Tabor Road Railroas Crossing (Milepost 0471.84):

The proposed water main must be installed within the Town of Halfmoon municipal boundary.
The Towr: of Ciifton Park border is adjacent to the Tabor Road railroad crossing.

To achieve a crossing within the allowable angle range and stay within the Town of Halfmoon,
the alignment must be on the north side of Tabor Road. The proposed water main alignment
is proposed beyond the northern highway right-of-way and into adjacent private properties.

To accommodate the proposed water main alignment, private easements (permanent utility
and temporary construction easements) are required for the following properties:

ﬁ 21 Corporate Drive 518.371.0799 9 Fishkill, NY

Clifton Park, NY 12065 mj@mjteam.com Levittown, NY
mjteam.com Picatinny, NJ
Melbourne, FL
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Ushers Road Railroad Crossing (Milepost 0470.41):

MJ1075.09

- 260,-1-37 Gregoire, Kenneth A
- 260,9-1-4 Stiles, Michael E

- 260.9-1-5 Amoroso, Guy

There are wetlands on both sides of Ushers Road. To meet the ap
dewatering work in the wetlands, the water main alignment is pt:
highway boundary into adjacent private properties.

To accommeodate the proposed water main alignment, {3
and temporary construction easements) are reququdf

- 260.-2-76.1 Floud, James W

MJ held a conference call on June 26, 2026, with the CPRCs Permit admmlstrator Jones Lang
Lasalle, Inc (JLL) to discuss the requn‘ements for obtamln wa Ut

19, ::2-inches In diameter and
greater, requlres an “Interm rocess, subject to CPKC

rail settlement.

CPKC Geotechnical Protocol for Cro : ion on under Railway Tracks (CPKC
Geotechnical Protocol) requires additiona} geotechnical design requirements and the applicant
(Town) must demgnat eotechnical Eggineer of Record (GER) to provide services during

nical Report for the project with a summary of
ration findings and a railway settlement monitoring plan.

n-site fiservation by the GER is required to document the field conditions and review
settlement monitoring field measurements.

- GER services during the construction phase will be incorporated into the bid documents
to be paid under the general construction contract.

CPKC Geotechnical Protocol also requires a third-party independent geotechnical review
during the design (review of Geotechnical Report) and construction phase (review
geotechnical related submissions and settlement monitoring data). The third-party review
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consultant must be contracted by the appiicant (Town) to provide services from project start-
up to project closeout, GEI Consultants, Inc. is proposed as the third-party reviewer.

Based upon the above understanding, MJ offers the following Scope of
consideration.

lces for your

SCOPE OF SERVICES

Task O1: Easement Mapping Preparation

MJ will provide survey and mapping services required to prepa
permanent easement acquisition maps in support of propo
following privately owned parcels of land:

fad foggj-;?i.(4)
VB the

* Lands N/F Stiles - TMP 260.9-1-4 (1 TE & 1 PE Map)

« Lands N/F Amoroso - TMP 260.9-1;5.(1 TE & 1 PE Map)

1.

135will provide supplem’e}j‘j“_} al topégraphic survey and mapping services for the water main design at
the twe, (2) railroad crossing locations within the project boundary. The total area of supplemental

MJ, through ourisubconsultant, Terracon, will complete supplemental subsurface exploration and
geotechnical investigation services at each proposed rail crossing jack and bore pit, to address CPKC
Geotechnical Protocol requirements, Geotechnical investigation locations are shown on Figures 3
(milepost 0470.41) and Figure 4 (milepost 0471.84). The scope of services includes:

1. Obtain a total of four (4) soil test borings, each to a depth of thirty (30) feet, to assess the
soll properties, groundwater conditions, and presence of rock. Soil borings will be advanced
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using standard rotary drill rig using continuous fiight augers, wash boring techniques, or a
combination of each as appropriate for the conditions encountered.

2. Split spoon samples and Standard Penetration Testing wil! be performed cont uously through
the upper 12 feet of each boring and at standard intervals thereaf Sampling will be
conducted in accordance with ASTM D 1586 “Standard Test Method Penetration Test and
Split-Barrel Sampling of Soils”.

3. If bedrock or refusal-to-drilling conditions are encountered, rog
using a NQ/NX rock core barrel, at the discretion of the GER. Wher ‘
up to 10 feet of rock coring will be targeted. 4

4. Fleld boring logs will be completed as part of standar:
depths, penetration lengths, water level mea
information as applicable.

content, grain size distribution, Atterberg limits, and unc
samples).

d crossings,;thr' be prepared to summarize:

6. Preparation of a field report, speci
i| stratification based on visual soll (and

Subsurface exploration procedires and conditi
rock) classification, groundwater levéls obser
and results of laboratory testing.

Task 04: Geotechnical-Exiii

M2, through our sub
services per the (!
information obtaiied'if
Report for the 12-inc
Geotechnical Engineering

at CPKC rail mileposts 0470.41 and 0471.84. The
will include the following, for each location:

The draft Geotechinical Engineering Report will be issued for review by a CPKC-approved third-party
independent consultant (See Task 05). Based on review comments, the final Geotechnical
Engineering Report will be issued. Up to two (2) virtual meetings will be heid with the third-party
review consultant and the selected contractor to review findings and discuss recommendations.
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Task O5: Geotechnical Third-Party Review Services

MJ, through our subconsultant, GEI Consultants, Inc. (GEI), will provide the requlred third-party
mdependent engineering peer review of GER-prepared documents (Task er the CPKC
Geotechnical Protocol for the two railway crossings.

A. Design Phase Services
This work will include:

1. An independent review of the Geotechnical Report along
each crossing.

2. An independent review of the surface and sub
crossing.

Limited independent ca]culat|ons (such
if necessary, to verify the geotechnu.a e
project GER,

7. Preparation of a W

8. Participatio
our I’EVIE!W :.

ew of Contrac‘c'car’s means and construction methods (i.e., work plan).

4. Revi w of Contiactor’s proposal for remedial or stabilizing works in case of failure or
occurren xcessive ground or track movements (i.e., recovery plan).

5. Review ofigeotechnical Instrumentation and settlement monitoring readings.
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Task 06: Supplemental Permit and Application Fees

MJ will submit the required fees to CPKC to abtain a Utility License Agreement for, the two railway
crossings, via the JIL application portal.

1. Based on the June 26, 2026, conference call, a $3,000 review fee wi
each CPKC Utility Crossing. A permit review fee of $3,000 wa
proposal. Therefore, an additional $3,000 permit fee is required

be required to cover
yded In the original

2. Following review, a fee of $9,375 per crossing will be require

issue the, CPKC Utility
Occupancy License ($18,750 total).

3. Right of Entry License Fees ($1,500) per crossing.

ASSUMPTIONS

The following assumptions were made In the development of thi

1. Existing electric, gas, and telephone conduits and struct
based on record information. e

2. NYS Prevailing Wage Rates a

3 requrred for the soil borings will be provided by
d*at boring location B1, shown on Figure 3.

e B
sct soil borings will be coordinated by Town. It is anticipated this will
B2 (Figure 3), B3 (Figure 4), and B4 (Figure 4). It is anticipated that

al.

9. The JIL abplication portal notes that installation within 150 feet of a railroad bridge, culvert
or switch may require variance approval. The crossing at milepost 0470.41 is less 25-feet
from a 12-inch storm sewer that crosses the railway. Need for an additional waiver and fee
will be determined during the railroad permit review process by the reviewing agency.
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TASKS NOT TNCLUDED IN THIS PROPOSAL

The following efforts are excluded from this scope of services:
1. Assessment of underground (buried) utilities
2. Construction-related survey services

3. Setting of boundary monumentation

4. Third-party geotechnical review fees for site observation and me ing attend
what Is described ahove. '

apce, beyond

5. Review and permit fees, beyond what is described ab ve.

6. GER services during the construction phase.

7. Daily construction observatien ($1,200/day) and ra"i#.‘:ay laggirig ($1,500/day) fees during
the installation of the water main in the CPKC right ofiway. CPKC inspection and flagging
requirements during the construction phase will be incorpai ted Into.the bid documents,

SCHEDULE

Upon notice to proceed, MJ will perffi\rm the: defined st

f work inh coordination with the current
project schedule, :

FEE

MJ proposes to complets s for the following fees.

Description Billing Type Fee
Lump Sum 48,600

Lump Sum $6,500

Not-to-Exceed {NTE) $26,150

NTE $26,000

NTE $10,000

NTE $12,000

NTE $24,750

Total Fee $114,000

MX wilt invoice the Town monthly based on percentage of work completed. The fee assumes there
are no significant changes resulting from decisions, conditions and/or events beyond M1‘s control.
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SUMMARY

Thank you for the opportunity to provide a proposal for this project. If the above scope of work is
acceptable, please execute and return the Authorization to Proceed below in accordance with the
Agreement between MJ and the Town. We look forward to the opportunity to continue to work with
the Town on this project. Please do not hesitate to contact Carrie Dooley at 518-371-0799 or via
email at carriedooley@mjteam.com if you have questions or require additicnai information.

Sincerely,

e e— e

Michael D. Panichelli, P.E.
President

Cc:
Ca. Dooley
File

Attachments:
Figure 1 & 2 - Proposed Easement Suppiemental Survey Locations
(Drawings C-300 and C-302)
Figure 3 - Anticipated Soil Boring Location CPKC: Rail (Milepost 0470.41)
Figure 4 - Anticipated Soil Boring Location CPKC Rail {Milepost 0471.48)

AUTHORIZATION TO PROCEED

In accordance with the Agreement dated October 1, 2025, between MJ and the Town, I hereby
authorize M] Engineering, Architecture, Landscape Architecture, and Land Surveying, P.C. to proceed
with the scope of services as deszcribed above,

Printad Name Title

Signatura Date
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USHERS ROAD WATER
T 4 MAIN EXTENSION

WATER MAIN CROSSING
¥ : AT TABOR ROAD
/ j RAILADAD 2495947
y 3 MILEPOST 047184

C-300

4

SHerl4aWaDen

USHERS AOAD WATER
MAIN EXTENSION

S WATER MAIN CROSSING
1] PLAN AT USHERS ROAD

RAILROAD 249598V

MILEPOST 0470.41

C-302

FIGURES 1 & 2
SUPPLEMENTAL SURVEY AND PROPOSED EASEMENT LOCATIONS
(DRAWINGS C-300 AND C-302)
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Proposed 3oring Locations

200 feet

b blng € 2026 Microsoft Corporation 'excel Imaging

FIGURE 3
ANTICIPATED SOIL BORING LOCATION CPKC RAIL (MILEPOST 0470.41)
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Proposed Boring Locations

& 2026 Microsoft Corporation ef imaging

FIGURE 4
ANTICIPATED SOIL BORING LOCATION CPKC RAIL (MILEPOST 0471.48)



