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I have spent over 80 hours in training this quarter. I want to thank you all for your support in sending me to 
train to help me work towards my Cer�fied Municipal Clerk and Registered Parliamentarian Cer�fica�on. I have 
been able to con�nue to learn how to be an effec�ve clerk. I have also had amazing networking opportuni�es 
with fellow clerks. This alone has been valuable, especially as I am working on upda�ng ordinances.  

 As we are coming into elec�on season, I will be looking for volunteers to help me work the City’s elec�on 
polls for our October elec�on on 10-01-2024. I am holding a voters registra�on drive at the library on Thursday 
July 18th from 4pm-7pm. It is being held 2 days prior to the registra�on deadline for the Alaska primary elec�on 
to allow for any last-minute registra�ons/updates. I am approved by the Department of Elec�ons to register 
voters and the applica�on will be good on the date I sign it. Instead of having to wait un�l been verified by the 
Regional Elec�ons office. This could be important as we approach the primary deadline. All early in -person 
absentee vo�ng for State, REAA, and City elec�ons will be held in City Hall. If you have any elec�on ques�ons, 
please reach out to me at clerk@gustavus-ak.gov.  

• Tasks completed to include but not limited to 
o Business Directory for 2024  
o Upda�ng website Con�nued 
o Started Elec�ons informa�on.  

 If Council Member Driscoll’s resigna�on is accepted tonight, we will have 4 open City 
Council seats for this October’s elec�on. 

o Normal daily tasks- crea�ng mee�ng packets, pos�ng no�ces, flyers, notary public, emails, RFQ 
and RFP bid openings, civil work permits, NEWS emails, public informa�on request, etc.  

o Destroyed all documents that council cer�fied over past few months – Thank you GVFD and DOT 
for le�ng me join in on your large burn.  

o Comple�ng two sets of post training KATP, surveys, and quizzes  
o Met with Librarians they now have a webform that people can use to sign up for different 

training courses available at the library. 
• Clerk Development/Training – I am working towards my Cer�fied Municipal Clerk cer�fica�on which is a 

2-year process. I am also working towards becoming a registered parliamentarian, this is typically a 2- 3-
year process.  

o Training Completed (Since April 2024)  
 Interna�onal Ins�tute of Municipal Clerks Conference 2024 – IIMC (5/19-5-22) 
 Northwest Clerk Ins�tute Professional Development 2024 – NCI (6/1-6/7) 

• Awarded $1,800 Scholarship from AAMC to help offset costs of training. 
o Training In Progress – None  
o Training Upcoming – Associa�on of Alaska Municipal Clerks 2024- AAMC (December)  

• Goals and projects for 2024 (in no specific order) 
o To work on transparency and communica�on with the public. 

 Making it easier for the public to access informa�on. One way is with the use of QR Code 
for public no�ces and forms.  

o Adding video of the mee�ng to the website  
o Crea�ng a Naming Conven�on system to assist with con�nuity in naming documents – In 

progress. 
o City Ordinances to update – In progress. 
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o Change our NEWs distribu�on list to an email subscrip�on through our municode website, this 
was a sugges�on given by Atlan�c Technical Support, our contracted IT group. – Delayed because 
I was away at training  

o Upda�ng COG elec�on regula�ons to include special needs vo�ng. – In progress   
o Crea�ng a portal (password protected) on the website to house EMS training drill as a resource 

for responders – This will be more likely in January 2025 a�er Drupal update.  
• The City Council atendance history. This record starts with the October 2023 general mee�ng when our 

new council members started their term.  
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
 
 

 

 

 

 

 

 

 

Thank you for your �me.  

Respec�ully,  

 

Liesl M. Barker  
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