CITY OF GUSTAVUS

CITY COUNCIL GENERAL MEETING

Monday, December 08, 2025 at 7:00 PM
Gustavus City Hall

COUNCIL MEMBERS CITY HALL
Mayor Sally McLaughlin City Administrator — Kathy Leary
Vice Mayor Lucas Beck City Clerk — Liesl Barker

Council Members: Renee Patrick, City Treasurer — Ben Sadler
Justin Marchbanks, Karen Hutten, Phone: 907-697-2451

Jim Kearns, Mike Taylor clerk@gustavus-ak.gov
AGENDA

VIRTUAL MEETING INFORMATION

ID: 515 501 9406 PASSCODE: XXXXXXX TEL: 253-215-8782
ROLL CALL
Reading of the City of Gustavus Mission Statement
APPROVAL OF MINUTES
1. 11-10-2025 General Meeting Minutes
MAYOR'S REQUEST FOR AGENDA CHANGES
COMMITTEE / STAFF REPORTS
2.  Library Quarterly Report
3.  Gustavus Visitors Association Quarterly Report
4.  Conservation Lands Advisory Committee Quarterly Report
5.  City Treasurer Monthly Report
6. City Administrator Monthly Report
PUBLIC COMMENT ON NON-AGENDA ITEMS
CONSENT AGENDA
ORDINANCE FOR PUBLIC HEARING
UNFINISHED BUSINESS
NEW BUSINESS
7. CY25-xx Resolution to Reward Endowment Fund Earnings For 2026

8. CY25-xx A Resolution Adopting an Alternative Allocation Method for The FY26
Shared Fisheries Business Tax Program and Certifying That This Allocation
Method Fairly Represents the Distribution of Significant Effects of Fisheries
Business Activity in FMA 17: Northern Southeast Area

9. FY26-XXNCO Introducing an Ordinance providing for the amendment of the City

Held Accounts in Fiscal Year 2025 - Endowment Fund Transfer (Public Hearing
January 12, 2026)

10. FY26-XXNCO Introduction Ordinance Providing for the Amendment of the City
Held Accounts In Fiscal Year 2026 - Closing Capital Project CP 26-01 (Public
Hearing January 12, 2026)



mailto:clerk@gustavus-ak.gov

11. FY26-XXNCO Introducing an Ordinance Providing for the Amendment of City Held
Accounts in Fiscal Year 2026 for the Old Post Office Building Renovation Project
Phase 2 (Public Hearing January 12, 2026)

12. FY26-XXNCO Introducing an Ordinance Providing for the Amendment of the City
Held Accounts in Fiscal Year 2026 - Transferring Gravel Pits Funds to AMLIP
Current Capital (Public Hearing January 12, 2026)

13. Approve Ordinance Committee Member Appointment - Sally McLaughlin
CITY COUNCIL REPORTS
14. Mayor Monthly Report
CITY COUNCIL QUESTIONS AND COMMENTS
PUBLIC COMMENT ON NON-AGENDA ITEMS
EXECUTIVE SESSION
ADJOURNMENT
POSTED ON: Month Day, 202X at P.O, Library, City Hall & https://cms.gustavus-ak.gov/

ADA NOTICE

Any person with a disability who requires accommodations in order to participate in this
meeting should telephone the City Clerk’s office at (907) 697-2451, at least 48 hours prior to
the meeting in order to make a request for a disability related modification or accommodation.

MISSION STATEMENT

The City of Gustavus is a distinctive Alaskan City that provides high quality public services
in a thoughtful, cost effective and professional manner to sustain a safe, beautiful tolerant
environment to live, work, and play with respect for individual freedom and each other.




Item #1.

CITY OF GUSTAVUS

CITY COUNCIL GENERAL MEETING

Monday, November 10, 2025 at 7:00 PM
Gustavus City Hall

COUNCIL MEMBERS CITY HALL
Mayor Sally McLaughlin City Administrator — Kathy Leary
Vice Mayor Lucas Beck City Clerk — Liesl Barker
Council Members: Renee Patrick, City Treasurer — Ben Sadler

Justin Marchbanks, Karen Hutten, Phone: 907-697-2451

Jim Kearns, Mike Taylor clerk@gustavus-ak.gov

MINUTES - PENDING

VIRTUAL MEETING INFORMATION

https:/ /tinyurl.com/3ydfuban
ID: 515 501 9406 PASSCODE: 9921 TEL: 253-215-8782

ROLL CALL

PRESENT

Mayor Sally McLaughlin

Vice Mayor Lucas Beck

Council Member Renee Patrick

Council Member Karen Hutten

Council Member Justin Marchbanks (appointed /sworn in)

ABSENT
Council Member Mike Taylor (not excused)
Council Member James Kearns (not excused)

Reading of the City of Gustavus Mission Statement

Mission Statement read by Beck.

APPROVAL OF MINUTES
1. 10-10-2025 Special Meeting Election Review Committee Minutes
2. 10-20-2025 Special Meeting Minutes

Motion made by Hutten to approve the 10-10-2025 Special Meeting Election Review
Committee and 10-20-2025 Special Meeting Minutes by unanimous consent.

Seconded by Patrick
Public Comment: None
Council Debate: None

Hearing no objections, the 10-10-2025 Special Meeting Election Review Committee and 10-
20-2025 Special Meeting Minutes were approved by unanimous consent.

City of Gustavus, Alaska

City Council General Meeting Minutes - PENDING
November 10, 2025
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MAYOR'S REQUEST FOR AGENDA CHANGES Item #1.

There were no agenda changes.

Hearing no objections, McLaughlin announced the agenda set as presented by unanimous

consent.

COMMITTEE / STAFF REPORTS

3.

Disposal and Recycling Center Quarterly Report

Disposal and Recycling Center Manager/Operator, lan Barrier submitted a written
report and provided an oral summary.

Clarifying Questions: None
Marine Facilities Quarterly Report

City of Gustavus Marine Facilities Coordinator, Ken McGowen submitted a written
report and provided an oral report.

Clarifying Questions: None
City Treasurer Monthly Report

City of Gustavus City Treasurer, Ben Sadler provided monthly financial
documents and gave an oral summary.

Clarifying Questions:
Hutten
City Administrator Monthly Report

City of Gustavus City Administrator, Kathy Leary provided a written report and
provided an oral report.

Clarifying Questions:
Hutten
Beck

PUBLIC COMMENT ON NON-AGENDA ITEMS

None

CONSENT AGENDA

7.

Approve Conservation Lands Advisory Committee appointment - Shelley Owens
Motion made by Beck to adopt the consent agenda by unanimous consent.
Seconded by Hutten

Hearing no objections, the motion passed by unanimous consent.

ORDINANCE FOR PUBLIC HEARING

None

City of Gustavus, Alaska

City Council General Meeting Minutes - PENDING
November 10, 2025
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UNFINISHED BUSINESS Item #1.

None

NEW BUSINESS

8.

Appointment and swearing in of new City Council Member to fill seat B, term
expiring 10-12-2026

Motion by Hutten to appoint and swear in a new city council member to fill seat b
in the person of Justin Marchbanks.

Seconded by Patrick
Public Comment: None
Council Debate: None

Voting Yea: Mayor McLaughlin, Vice Mayor Beck, Council Member Patrick, Council
Member Hutten

4 yea/0 nay

Motion Passed

City Clerk Barker swore in Kenneth “Justin” Marchbanks.

Discussion regarding new tax rate implementation

Motion by Patrick to discuss tax implications.

Seconded by Beck

Public Comment:
David Olney
Whittney Rapp

Council Debate:
City Treasurer Sadler
Beck
McLaughlin
Marchbanks

Public Comment (exception made by McLaughlin)
Whitney Rapp

City Administrator Leary

City Treasurer Sadler

Beck
Motion by McLaughlin to direct the city treasurer to issue a new letter to
affected businesses to include this wording “Any contract for room sales made
prior to or on December 31st, 2025 and secured with a deposit for a quoted
price that includes the current 4% tax rate will be honored and shall be taxed
at that rate. Any contract made for room sales on or after January 1st, 2026 for

City of Gustavus, Alaska

City Council General Meeting Minutes - PENDING
November 10, 2025
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Item #1.

bookings shall be taxed as the voter approved 3% sales tax plus the 4% room

tax.”
Seconded by Hutten

Voting Yea: Mayor McLaughlin, Vice Mayor Beck, Council Member Patrick,
Council Member Hutten

10. CY25-23 Resolution by the City of Gustavus Celebrating the 250th Anniversary of
the United States Postal Service

Motion made by Beck to approve CY25-23 A resolution by the City of Gustavus
celebrating the 250th Anniversary of the United States Postal Service

Seconded by Patrick
Public Comment: None
Council Debate: None

Voting Yea: Mayor McLaughlin, Vice Mayor Beck, Council Member Patrick, Council
Member Hutten, Council Member Marchbanks

CITY COUNCIL REPORTS
11. Mayor Monthly Report
Mayor McLaughlin submitted a written report and provided an oral summary.
Clarifying Questions

Patrick

CITY COUNCIL QUESTIONS AND COMMENTS
McLaughlin - Saturday Market
Hutten - Projects poster

Patrick - Community Chest

PUBLIC COMMENT ON NON-AGENDA ITEMS

None

EXECUTIVE SESSION

None

ADJOURNMENT
With no further business and hearing no objections, the meeting was adjourned at 7:38 PM.
POSTED ON: November 5, 2025 at P.O, Library, City Hall & https://cms.gustavus-ak.gov/

ADA NOTICE

City of Gustavus, Alaska

City Council General Meeting Minutes - PENDING
November 10, 2025
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Item #1.

Any person with a disability who requires accommodations in order to participate in thes
meeting should telephone the City Clerk’s office at (907) 697-2451, at least 48 hours prior to
the meeting in order to make a request for a disability related modification or accommodation.

MISSION STATEMENT

The City of Gustavus is a distinctive Alaskan City that provides high quality public services in
a thoughtful, cost effective and professional manner to sustain a safe, beautiful tolerant
environment to live, work, and play with respect for individual freedom and each other.

Sally A. McLaughlin, Mayor Date

Attest: Liesl M. Barker, City Clerk Date

City of Gustavus, Alaska

City Council General Meeting Minutes - PENDING
November 10, 2025
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% Gustavus Visitors
GUSTAVUS Association
GATEWAY TO GLACIER BAY November 4, 2025

Fourth Quarter Report

City of Gustavus Quarterly reports due:

November- fourth quarter - reflecting activities from- September, October & November.
Objectives for- December, January & February.

February- first quarter (Mid Year) — reflecting activities from- December, January &
February

Objectives for March, April & May.

Include: - next FY Marketing Plan & FY budget request.

May - second quarter -reflecting activities from March, April and May
Objectives for — June, July & August.

August- (End of Year) third quarter - reflecting the FY activities & completed to task years
report

Quarterly report - reflecting activities from- June, July & August

Obijectives for- September, October & November

This report reflects activities within the GVA from September, October & November. 2025
Objectives for- December, January & February. 2026

Packet Includes:

® Quarterly Progress
® Profit & Loss vs Actual

® Balance Sheet

Iltem #3.




Gustavus Visitors Association Board of Directors:

President: Leah Okin

Vice President: open seat
Secretary: Cam Cacioppo
Treasurer: Hillery Lesh
Director: Curtis Linblom
Director: Natalie Vaz
member at large: open seat

Employed Positions:

Administrator: Noel Farevaag
Marketing Coordinator: Leah Okin
Marketing Technician: open position:
Marketing Social Media: position open.

Mission Statement

The mission of GVA is to enhance the economies of the City of Gustavus (CoG)
through marketing tourism that increases business revenue, tax revenue and creates
jobs. Our primary goal is to increase overnight stays of leisure and business
travelers, who in turn, support local businesses through spending money — a boost to

our economy.

GVA is committed to promoting and elevating Gustavus’ position as a world-class
destination for leisure travel. GVA further serves to ensure tourism continues to
contribute locally on a large scale, thereby enhancing the quality of life for all who

live, work and play here

Item #3.




Organizational Structure: Non-profit Corporation
The Gustavus Visitors Association was incorporated as a 501¢(3) non-profit
corporation in January of 2005. According to GVA By-laws, every fall the Board
reviews and adopts a fiscal year budget for the period: July 1 to June 30 of the
following year to coincide with the City of Gustavus fiscal year. The GVA Board
submits its request for use of a portion of bed tax revenues to the City, along with the
Marketing Plan which must by Ordinance be approved by the City Council.

Funding Source
The Gustavus Visitors Association is funded both by a city bed tax of 4%, of which
GVA can receive up to half, and GVA annual membership dues. The visitor industry
supports up to 50% of the City’s tax revenue in most years.

Item #3.
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Completed to task this quarter — September, October &
November

0
L X4

L 4

,

o,

Maintained marketing and memberships.
> Southeast Alaska Tourism Council (SATC)
> Travel Alaska
> Alaska Travel Industry Association (ATIA)
> Travel Juneau

Maintained web content.

Launched subscription payment options and a new payment provider for our
membership drive payments. We're now taking payments via Stripe.
Marketing listings in the MilePost and the Alaska Magazine

Continued the position of Featured listing on Travel Juneau’s nearby
communities

Continued working with video content from Frostline Films -viewable
example short videos. - https://vimeo.com/showcase/11297193

Continued work on the new beach sign content, working with Kathy
Hocker, Linda Parker, Wayne Howell & Jim Mackovjak and the
company - Seareach.com. Seareach design and print work is an
estimated $3,000. In addition to this cost there has been a stand
alone image of the Fairweather Mountains created by Sean Neilson.
Below are a few draft maps, images and information that may be
included on the Welcome sign along with other information about
the history of Gustavus including Geology, glaciology and Human
history. There may be more information not written here, this is still
a work in progress. This sign is a collaboration of work and we
hope will remain as an informative historical sign for not only visitors
but also our children.

Once the final draft is complete it will be brought to the City Council
for approval.

Item #3.
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https://vimeo.com/showcase/11297193

Glacier Bay National Park

Note: Between Locations 26 and 27 the
Park Boundary follows the Mean Higher High
Water line. Intertidal Tand’ Is often exi

a
s

Park Boundary in Gustavus

Map Version: 2008-08-22b

Longitude
-135.85760
-135.85768
-135.85785
-135.83030
-135.83027
-135.77552
“135.77554
-135.76176
-135.75446
-135.72083

Iltem #3.

The cross-hatched area on this map
intertidal zone within the boundary of Glacier Bay National Park.
Hunting is illegal within the boundary of the National Park.

For more information about the park regulations and boundary,
please call 907-697-2230

represents land, water, and the

-135.61017
-135.60328
-135.60328

Coordinates are in WGS84

IONUMENT
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Gustavus town history

Location:
Title:
Subtitle:

Main text:

Sidebar:

Captions:

Visitor welcome kiosk, Dock Road

Homestead History

They made something from nothing

The very first brave and adventurous dreamers arrived at Strawberry Point
(now called Gustavus) in 1914, immediately followed by a handful of others.
All of them knew full well the backbreaking work and solid determination it
would take to homestead this wild and never-before-settled land. Yet, against
all odds, they were willing to try. Those who stayed built a storied life for
themselves—full of hope, ingenuity, and the satisfaction that came from livin,
off the bounty of the land, the sweat of their brows, and the never ending worl
with calloused hands.

They built something from nothing—including their homes, barns, boats,
bridges, and even a schoolhouse. Most of all, they built fierce loyalties to
Strawberry Point and guarded their chosen way of a remote, sclf-sustaining
lifestyle as though their very lives depended on it—and each other. And it did.

There were those who called them “foolhardy,” and pronounced them doomed
to fail. They were wrong. Over a century ago, a band of bold, daring
trailblazing pioneers served as our advance team of what has become
Gustaﬁ\;}ls, A today. They took the risks, they persevered, and we are
grateful.

Text and photos provided by Gustavus Historical Archives and Antiquities.
Learn more about the pioneer history of Gustavus at their website. [QR code
to http:/www.gustavushistory.org]

Look straight ahead...there! In the middle of the Salmon River arriving cargo!
C. 1933. Early homesteaders, Harry
Hall, the Chases, Parkers, and Bill
White hauling an old mail transport car
from Juneau to Strawberry Point on
Abraham Lincoln Parker’s hand-built
boat the “Edith A.” Photo taken from
the Matson’s temporary living
headquarters on their boat anchored on
the west bank of the Salmon River.
Offloading would take place at the
settlers’ “river landing” slough just
below the present day bridge.
Excursion Ridge and Charlic Parker’s homestead can be seen in the
background.

A mountain of a haystack—1937
Strawberry Point “farmers” at work.
The White children all pitching a fork
with the Parkers’ old Fordson tractor
pulling an earlicr horse-drawn hay
rake. Crudely improvised car/truck
conversion loaded to the max with
winter feed for roaming cattle that once
numbered over 200 and 5-6 horses. The
most unpredictabale challenge was...
the weather! Bert Parker once said, “To
put up hay in this country, you have to be a walking weather barometer!” This
photo was taken in the open ficlds about where the Gustavus Community
Center sits today.

UFW-034 Ridgefield NWR final text 3 12.16.2024

Iltem #3.
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The Falrweathel' Range forms the towering western
boundary of Glacier Bay National Park, showcasing some of the most dramatic
and rugged landscapes in North America. Stretching across the border between
Alaska and British Columbia, this remote mountain range is dominated by

* sharp peaks, deep fjords, and vast glaciers that flow from high-altitude

snowfields into the bay below.

At the heart of the range lies Mount Fairweather, standing at 15,325 feet
(4,671 meters). Known as Tsalxaan to the tingit, this mountain embodies the
cultural and spiritual connections between Indigenous communities and the
land. The name, “Fairweather” is ironic—storms rolling off the Pacific Ocean
often enshroud these peaks in mist and snowfall, creating an average of over
100 inches of precipitation annually.

Mt. Fairweather
25"

Lorem Ipsum Lituya 153

Mt. Crillon
La Perouse 12,727
10,728' 3740m
3270m
55 miles away

50 miles away

The above sign will be a stand alone sign on the edge of the grass to be
viewed while looking at the Fairweather mountains. This image was taken

Mountain 4671m
Mt. Bertha 11,923 Mt. Salisbury

10,158 12,172 74 miles away

3096m 68 miles away 3710m

51 miles away 87 miles away

P

from the perspective of the Gustavus beach.

Iltem #3.
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Analytics of GVA Website
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Item #3.

Goals and Objectives for December, January and February

2026

Re visit how to best inform Gustavus visitors and community about all events and
information of interest. Is a news bulletin the best way or is there a better way?

Continue to work on the Beach welcome sign.

Continue working with Frostline Studios about the creation of more short videos for
digital marketing, social media and possibly a featured longer film for the website

Increase our social media presence with more content creation.

Continued maintenance, incremental updates and improvements to our website.
Run our membership drive

Expand marketing.

Look to engage in travel shows both in Juneau and other states

Advertise for a marketing coordinator / Lead

Fill two seats on the board of directors

Conclusion

As a whole the 2025 summer season seems to have been an average summer, with fishing
charter numbers being down, Gustavus accommodations average, kayaking and whale
watching were average, and the Glacier Bay Lodge was up on last year. The Alaska
Airlines jet had a few cancellations as did the Glacier Bay Tour boat.

The GVA is transitioning and looking for new board members and staff to join the GVA. If
you know someone who may share our mission with an interest to join the GVA please
email us on info@gustavusak.com

The GVA exists for the betterment of Gustavus, the future of our children and we welcome
your voice
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9:43 AM

11/04/25
Cash Basis

Gustavus Visitors Association

Proft & Loss Budget vs Actual FY26
July 1 through November 4, 2025

Item #3.

Ordinary Income/Expense
Income
CityTax Revenue
Membership

Total Income
Gross Profit

Expense
Administration
Postage
Software
Supplies

Total Administration

Contractor Work
Administrative
Marketing Coordinator

Total Contractor Work
Fees/Licenses

Marketing
Design

Memberships
ATIA/Travel Alaska
DTN Travel Juneau

Total Memberships

Online
GVA Website
Payment Plug-in

Total GVA Website

Social Media
Online - Other

Total Online

Print / Digital Media
Alaska Magazine ads
Brochure

Total Print / Digital Media

Marketing - Other
Total Marketing

Special Projects
Community Projects

Total Special Projects
Total Expense
Net Ordinary Income

Other Income/Expense
Other Expense
Fixed Asset Depreciation

Total Other Expense
Net Other Income

Net Income

Jul1-Nov 4,25 Budget $ Over Budget
15,200.00 15,200.00 0.00
400.00 2,000.00 -1,600.00
15,600.00 17,200.00 -1,600.00
15,600.00 17,200.00 -1,600.00
17.50 50.00 -32.50
0.00 1,500.00 -1,500.00
0.00 134.00 -134.00
17.50 1,684.00 -1,666.50
0.00 2,000.00 -2,000.00
0.00 5,400.00 -5,400.00
0.00 7,400.00 -7,400.00
30.00 0.00 30.00
0.00 400.00 -400.00
240.00 400.00 -160.00
400.00 400.00 0.00
640.00 800.00 -160.00
1,200.00 1,000.00 200.00
1,200.00 1,000.00 200.00
0.00 500.00 -500.00
199.00 0.00 199.00
1,399.00 1,500.00 -101.00
500.00 3,616.00 -3,116.00
899.19 1,800.00 -900.81
1,399.19 5,416.00 -4,016.81
149.35 0.00 149.35
3,587.54 8,116.00 -4,528.46
400.00 0.00 400.00
400.00 0.00 400.00
4,035.04 17,200.00 -13,164.96
11,564.96 0.00 11,564.96
599.99 0.00 599.99
599.99 0.00 599.99
-599.99 0.00 -599.99
10,964.97 0.00 10,964.97
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Item #7.

CITY OF GUSTAVUS, ALASKA
RESOLUTION CY25-XX

RESOLUTION TO AWARD ENDOWMENT FUND EARNINGS FOR 2026

WHEREAS, upon closure of some commercial fisheries in Glacier Bay National Park, the City
of Gustavus was awarded approximately $963,000 as compensation for reduced economic
activity resulting from this action; and,

WHEREAS, City Ordinance Section 4.13.090 states, “up to three percent of the average
annual market value ... of the fund over the previous five years may be appropriated to provide
funding for capital outlays, grant matching funds, and community projects, ... provided that
the original inflation adjusted principal of the fund is maintained”; and,

WHEREAS, the amount available for disbursement according to the above formula is
$46,946.34; and,

WHEREAS, unused funds from previously awarded grants that are now closed shall be
retained in the Endowment Fund Grant checking account and re-designated as available for
future awards; and,

WHEREAS, there are no unused funds from previous years, making the total amount
available for disbursement this grant cycle $46,946.34; and,

WHEREAS, five applications for funding under this program were received for a total of
$74,744.17; and,

WHEREAS, most applications appeared to have merit and qualify for consideration under the
criteria set out in City policy and procedure; and,

WHEREAS, the Gustavus Volunteer Fire Department’s request for funds will be fully funded at
$12,000.00; and,

WHEREAS, the NuStep Fitness Group’s request for funds will be fully funded at $3,410.00;
and,

WHEREAS, the Gustavus Advisory School Board’s request for funds will be partially funded at
$11,251.17; and,

WHEREAS, the Gustavus Historical Archives & Antiquities’ request for funds will be partially
funded at $5,000.00; and,

NOW, THEREFORE, BE IT RESOLVED, that the City of Gustavus grants $12,000.00 to the
Gustavus Volunteer Fire Department, $3,410.00 to the NuStep Fitness Group, $11,251.17,
and $5,000.00 to the Gustavus Historical Archives & Antiquities, for a total of $31,661.17.

PASSED and APPROVED by a duly constituted quorum of the Gustavus City Council, this __th
day of December, 2025, and effective upon adoption.

City of Gustavus, Alaska
Resolution CY25-XX

Page 1 of 2
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Sally A McLaughlin, Mayor

Attest: Liesl M Barker, City Clerk

Item #7.

City of Gustavus, Alaska
Resolution CY25-XX
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Item #8.

CITY OF GUSTAVUS, ALASKA
RESOLUTION CY25-XX

A RESOLUTION ADOPTING AN ALTERNATIVE ALLOCATION METHOD FOR THE FY26
SHARED FISHERIES BUSINESS TAX PROGRAM AND CERTIFYING THAT THIS
ALLOCATION METHOD FAIRLY REPRESENTS THE DISTRIBUTION OF SIGNIFICANT
EFFECTS OF FISHERIES BUSINESS ACTIVITY IN FMA 17: NORTHERN SOUTHEAST AREA

WHEREAS, AS 29.60.450 requires that for a municipality to participate in the FY26 Shared
Fisheries Business Tax Program, the municipality must demonstrate to the Department of
Commerce, Community, and Economic Development that the municipality suffered significant
effects during calendar 2024 from fisheries business activities; and,

WHEREAS, 3 AAC 134.060 provides for the allocation of available program funding to eligible
municipalities located within fisheries management areas specified by the Department of
Commerce, Community, and Economic Development; and,

WHEREAS, 3 AAC 134.070 provides for the use, at the discretion of the Department of
Commerce, Community, and Economic Development, of alternative allocation methods which
may be used within fisheries management areas if all eligible municipalities within the area
agree to use the method, and the method incorporates some measure of the relative significant
effect of fisheries business activity on the respective municipalities in the area; and,

WHEREAS, the Gustavus City Council proposes to use an alternative allocation method for
allocation of FY26 funding available within the FMA 17: Northern Southeast Area in agreement
with all other municipalities in this area participating in the FY26 Shared Fisheries Business
Tax Program;

NOW THEREFORE BE IT RESOLVED that the Gustavus City Council, by this resolution,
certifies that the following alternative allocation method fairly represents the distribution of
the significant effects during 2024 of fisheries business activity in FMA 17: Northern
Southeast Area:

All municipalities share equally 50% of allocation; all municipalities share remaining
50% on a per capita basis.

PASSED and APPROVED by a duly constituted quorum of the Gustavus City Council, this __th
day of December, 2025.

Sally A McLaughlin, Mayor

Attest: Liesl Barker, City Clerk

City of Gustavus, Alaska
Resolution CY25-XX
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Item #9.

CITY OF GUSTAVUS, ALASKA
ORDINANCE FY26-XXNCO

AN ORDINANCE FOR THE CITY OF GUSTAVUS PROVIDING FOR THE AMENDMENT OF
THE CITY HELD ACCOUNTS IN FISCAL YEAR 2025 -ENDOWMENT FUND TRANSFER

BE IT ENACTED BY THE GUSTAVUS CITY COUNCIL AS FOLLOWS:
Section 1. Classification. This is a Non-Code Ordinance

Section 2. In Fiscal Year 2025, the following City held account balance transfers to be made
for reasons stated.

Section 3. For the current fiscal year, City held accounts are amended to reflect the changes

as follows:
Amounts
ACCOUNTS Account Balance* Amended balance Change
*Approximate, this is a dynamic value.
APCM - Endowment Account $ 1,179,812.55 $ 1,132,866.21 <$ 46,946.34>

2025 Endowment Funds for disbursement through grant application process.

FNBA Endowment Fund
Checking account $ 12,332.95 $ 59,279.29 $ 46,946.34

2025 Endowment Fund Grant Checking account for disbursement

Total Change in Account Balances $ 0.00

Section 4. The City Held accounts are hereby amended as indicated.

Section 5. Effective Date. This ordinance becomes effective upon its adoption by the
Gustavus City Council.

DATE INTRODUCED: December 8, 2025, 2025
DATE OF PUBLIC HEARING: January 12, 2026

PASSED and APPROVED by the Gustavus City Council this day of , 2026.

Sally A McLaughlin, Mayor Attest: Ben P Sadler, City Treasurer

Attest: Lies] M Barker, City Clerk

City of Gustavus, Alaska
Ordinance FY26-XXNCO
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Item #10.

CITY OF GUSTAVUS, ALASKA
ORDINANCE FY26-XXNCO

AN ORDINANCE FOR THE CITY OF GUSTAVUS PROVIDING FOR THE AMENDMENT OF
THE CITY HELD ACCOUNTS IN FISCAL YEAR 2026 -
CLOSING CAPITAL PROJECT CP26-01
BE IT ENACTED BY THE GUSTAVUS CITY COUNCIL AS FOLLOWS:

Section 1. Classification. This is a Non-Code Ordinance

Section 2. For the Fiscal Year of 2026, the following City held account balance transfers are
to be made for the reasons stated.

Section 3. For the current fiscal year, City held accounts are amended to reflect the changes

as follows:
Amounts
CITY HELD ACCOUNTS Account Balance* Amended Balance Change
*Approximate, this is a dynamic value
CP26-01 New Council Computers $ 2,968.80 $ 0.00 $ 2,968.80
Transferring funds and closing out CP26-01
AMLIP Capital Improv Long-Term $ 685,027.83 $ 687,996.63 $  2,968.80

This transfer will move funds from FNBA Checking to Capital Improvements Long Term.

Total Change in City Held Account Balances $ 0.00
Section 4. The City held accounts are hereby amended as indicated.

Section 5. Effective Date. This ordinance becomes effective upon its adoption by the
Gustavus City Council.

DATE INTRODUCED: December 8, 2025
DATE OF PUBLIC HEARING: January 12, 2026
PASSED and APPROVED by the Gustavus City Council this XX day of January, 2026.

Sally A McLaughlin, Mayor Attest: Ben Sadler, City Treasurer

Attest: Liesl M Barker, City Clerk

City of Gustavus, Alaska
Ordinance FY26-XXNCO

Page 1 of 1
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Iltem #11.

CITY OF GUSTAVUS, ALASKA
ORDINANCE FY26-XXNCO

AN ORDINANCE FOR THE CITY OF GUSTAVUS PROVIDING FOR THE AMENDMENT OF
THE CITY HELD ACCOUNTS IN FISCAL YEAR 2026 FOR THE OLD POST OFFICE
BUILDING RENOVATION PROJECT PHASE 2
BE IT ENACTED BY THE GUSTAVUS CITY COUNCIL AS FOLLOWS:

Section 1. Classification. This is a Non-Code Ordinance

Section 2. For the Fiscal Year of 2026, the following City held account balance transfers are
to be made for the reasons stated.

Section 3. For the current fiscal year, City held accounts are amended to reflect the changes

as follows:
Amounts
CITY HELD ACCOUNTS Account Balance* Amended Balance Change
*Approximate, this is a dynamic value
CP26-03 Old Po Building Phase 2 $ 0.00 $ 17,500.00 $ 17,500.00

Funding to be transferred to AMLIP Capital Current Account

AMLIP Capital Improv Long-Term $ 685,027.83 $ 667,527.83 $ 17,500.00

This transfer will move funds from Capital Project Long-Term to Capital Project Current. These funds may be moved to FNBA Checking if needed to cover costs of the
above-named Capital Project CP26-XX Old PO Building Renovation Phase 2.

Total Change in City Held Account Balances $ 0.00
Section 4. The City held accounts are hereby amended as indicated.

Section 5. Effective Date. This ordinance becomes effective upon its adoption by the
Gustavus City Council.

DATE INTRODUCED: December 8, 2025
DATE OF PUBLIC HEARING: January 12, 2026
PASSED and APPROVED by the Gustavus City Council this XX day of January, 2026.

Sally A McLaughlin, Mayor Attest: Ben Sadler, City Treasurer

Attest: Lies] M Barker, City Clerk

City of Gustavus, Alaska
Ordinance FY26-XXNCO
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Item #12.

CITY OF GUSTAVUS, ALASKA
ORDINANCE FY26-XXNCO

AN ORDINANCE FOR THE CITY OF GUSTAVUS PROVIDING FOR THE AMENDMENT OF
THE CITY HELD ACCOUNTS IN FISCAL YEAR 2026 - TRANSFERRING PITS FUNDS TO
AMLIP CURRENT CAPITAL
BE IT ENACTED BY THE GUSTAVUS CITY COUNCIL AS FOLLOWS:

Section 1. Classification. This is a Non-Code Ordinance

Section 2. For the Fiscal Year of 2026, the following City held account balance transfers are
to be made for the reasons stated.

Section 3. For the current fiscal year, City held accounts are amended to reflect the changes

as follows:
Amounts
CITY HELD ACCOUNTS Account Balance* Amended Balance Change
*Approximate, this is a dynamic value
FNBA Checking $ 521,241.70 $ 484,941.70 $ 36,300.00

Transferring gravel pit funds to AMLIP Current Capital until needed to pay for City gravel.

AMLIP Capital Improv Current $ 302,626.54 $ 338,926.54 $ 36,300.00

This transfer will move funds from FNBA Checking to AMLIP Capital Current Improvements.

Total Change in City Held Account Balances $ 0.00
Section 4. The City held accounts are hereby amended as indicated.

Section 5. Effective Date. This ordinance becomes effective upon its adoption by the
Gustavus City Council.

DATE INTRODUCED: December 8, 2025
DATE OF PUBLIC HEARING: January 12, 2026
PASSED and APPROVED by the Gustavus City Council this XX day of January, 2026.

Sally A McLaughlin, Mayor Attest: Ben Sadler, City Treasurer

Attest: Liesl M Barker, City Clerk

City of Gustavus, Alaska
Ordinance FY26-XXNCO

Page 1 of 1
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Iltem #13.

Published on City of Gustavus Alaska (https://www.gustavus-ak.gov)

Home > Application for Appointment to Boards and Committees > Webform results > Application for Appointment to Boards and Committees

~-Submission information

Form: Application for Appointment to Boards and Committees 11
Submitted by Visitor (not verified)

Fri, 08/29/2025 - 12:05pm

216.252.161.90

Board/Committee Name
Ordinance Review

Last Name
MclLaughlin

First Name
Sally

Residence Address
36 Royal Road

Mailing Address
PO Box 73 Gustavus

Email Address
sally.mclaughlin@gustavus-ak.gov

Best Contact Number
907-209-4488

Can you regularly attend meetings?
yes

Are you currently affiliated with the City of Gustavus in any way?
yes

if yes, please list how you are affiliated with the City.
Mayor

Have you been a member of this Board or Committee before?
no

Reason for interest in committee/board membership:

Our ordinances are overdue for a review and update. This is the tedious sort of work that | enjoy.

Brief background of experience that would qualify you for the position:
| have been involved in several ordinance updates, repeals and additions in the past year.

Submitted by:
Sally McLauhglin

a municodeWEB design
Photos by Sean Neilson Media and Kim Heacox
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