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General Operations and Management
General operations and management haven’t changed since my last report other than dealing with cold temperatures in 
December and then an epic snowstorm over the holidays and into January which turned into a special situation from my 
perspective.  In December during the sustained cold spell we relied heavily on our block heaters, fuel additive, and battery 
chargers to keep equipment functioning and often crossed our fingers when firing up the baler in the morning.  Some 
machines like the alligator shears would not function at all due to thick, cold hydraulic oil causing it to trip the breaker.  
Happy to report nothing broke. (Other than the food waste quonset collapsing)  After the epic snowstorm; activities at the 
DRC crawled to a halt much like the rest of the town.  I had never quite experienced such a heavy snowfall in such a short 
time before and soon I realized this amount of snow was barley manageable with our A770 skid steer even though it is the 
biggest skid steer in town.  For snow removal our only attachments are our buckets which can only be used to push snow 
ahead of the machine and this has lead me to think it might be time to get an actual plow because a blade can be angled to 
push snow to the side and doesn’t get packed with snow and ice during use.  Other than plowing the DRC, I remained on 
call to plow first responders driveways and was happy to help when requested to do so.  Syd and I also shoveled the roofs 
at City Hall, the pavilion at Salmon River Park, and the roof at the DRC.  Some minor shoveling was done at the 
Community Chest as well.

Labor
After things settled down around town regarding the snow I had an opportunity to take some time off that was definitively 
needed.  Since I have taken my position as manager (and even before) it has been difficult to take any time off due to how 
busy the DRC becomes during the summer, and a lack of reliable help during winter to cover for me.  With Syd here I was 
able to take that opportunity without being worried about the state of the DRC.

Annual Report
At the bottom of my quarterly report is our annual report for the fiscal year of 2025.  Our annual report gives council and 
my other readers to see how much material are we processing, what recycling streams were focal points for the year, and 
the return from those streams.  Something relatively new that I have been including in my our annual report is “Recycling 
Shipped Per Fiscal Year” dating back to FY08 and this gives us a general idea of how the waste stream is changing in 
Gustavus.  The most noticeable trend in this data that I have noticed is the uptick in scrap metal that we have been 
receiving over the last few years with FY25 totaling 92,597 pounds of scrap.  It is worth mentioning that timing our 
shipments can have a large impact on this report; and scrap metal is the perfect example of how concentrated load timing 
can create dramatic spike in data as you see.  With this said, it can be assume that FY26 will have a much lower amount of 
scrap recycling shipped because in FY25 we had two scrap shipments back to back that in theory one of the shipments 
could have been done during the next fiscal year; hopefully that is clear.

Community Chest
This has been a very productive quarter for the Community Chest and they has been receiving a lot of good feedback 
lately.  The public has noticed the place appears cleaner and less cluttered with happier volunteers.  I have had Syd 
working at the CC on Wednesdays to help with organization, sorting of goods, and receiving and providing in person 
feedback to and from/between the public, volunteers, and myself as management.  I worked on creating a general 
handbook for the volunteers with standards for all the tasks at the CC and everyone appears content with that.  I also have 
been asking volunteers who frequently work when the CC is open to the public to sign a volunteer agreement.  We have 
also created a Facebook page for the CC to post items for sale; the CC and I are still working on how to handle access 
before we start using it frequently.  Likely Syd and I will be the only ones with access for now and volunteers will have to 
inform us of what to post.  During this period I was also in communication with the White Elephant in Sitka, another 
volunteer ran thrift shop.  One thing that they do in regards to donations is having a “STOP” & “GO” sign to tell the 
public when they are or are not receiving donations.  I'm waiting for a steady hand to finish painting the letters on the sign, 
so it isn't up yet; but keep an eye out!
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Quonset
During the snowstorm our food waste quonset collapsed.  It really wasn’t a surprise considering its condition and that Paul 
Berry had been trying to get the compost yard upgraded since 2016.  Looking at Paul's original proposal; Paul mainly 
wanted a good work surface because the ground around the DRC turns into mud very quickly and makes managing a tidy 
yard with compost piles difficult.  Paul's original idea was to use D1 over rock as a work surface but in my opinion it 
would eventually get mixed with material from the composting operation.  Further down the road the project evolved to 
include an actual building and things proceeded to become more complicated with the use of grants and the addition of a 
truck with a wood chipper which continued to increase the cost and so on and so forth.  Jumping ahead into the present 
day with the current situation at the DRC the option I see as best for the DRC is to pave the yard and add more concrete 
“eco blocks” to create separate bays for our materials.  This is a simple yet effective solution that can be easily expanded 
upon in the future and will satisfy the needs of Gustavus and the DRC.  It also shouldn't require any engineering which 
appears to be the biggest expense with any of our projects and that should please the public.  This is very similar to many 
other composting programs as well according to the research I have done.

Compost
I have seen people discussing compost on social media or often asking questions about what we take as compost; often 
related to animal products from subsistence hunting & gathering.  Therefor I want to clarify that we do accept animal 
carcasses, bones, and hides for composting.  If you need to dispose of a whole animal larger than a chicken; please contact 
us first at the office (697-2118) and we can likely find a solution for your case, just don’t dump it in the hopper please 
(This has not happened just to clarify) Dairy products are also okay to compost in our operation.  If you have questions, 
please ask.  

Final Remarks

As always council members, the public, and other city staff are always invited to visit the landfill to ask questions or 
request a tour to have a fuller understanding of how and why we operate the way we do.

The End, thank you.

Report compiled by ian.barrier@gustavus-ak.gov

02/04/2026
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