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 Spring has arrived early this year or so, it seems. In the clerk’s posi�on the coming of spring means I 
will be busier than normal with mee�ng prepara�on and wrap up since there are more mee�ngs as the City 
Council is working on the budget and we have two very ac�ve commitees. All mee�ngs are being recording 
and community members can watch the recordings on our website.  Mee�ngs | City of Gustavus Alaska The 
quality of these recording should be increasing with the new arrival and implementa�on of the owl recording 
device.  With the coming of spring, it also means many community members are renewing their vessel 
registra�ons, ambulance services, business permits and more. I have begun working on the 2025 City of 
Gustavus Business directory. All registered businesses who would like there to have their informa�on in the 
directory need to have their business permit submited by May 1st, 2025. 

 On Monday 04-07-2025 I had a mee�ng with our Civics Plus website representa�ves. The good news is 
they will no longer be using Drupal. They have created their own proprietary system that they refer to as 
Central.  They currently have over 4,000 municipali�es using Central with a 95% efficiency ra�ng. The 
Administra�on team along with our IT representa�ve will be mee�ng with Civics Plus at the beginning of May 
to start our website migra�on process. There are several features that will be included in the base �er that we 
do not currently have such as pop-ups to call aten�on to important items and e-forms. The website migra�on 
will take our website cost from $1,800 to $4,000 a year and is expected to be completed by November of 2025. 
We will see this increase begin in February of 2026, so it is something we will need to address in this budget 
cycle.  

Clerk Development/Training – As always, I am thankful for the City’s investment in me professionally and 
giving me the opportuni�es to atend trainings both in-person and online.  

• I have not atended any training since my last quarterly report. My par�cipa�on in the Interna�onal 
Ins�tute of Municipal Clerks (IIMC) conference in May has been cancelled due to budgetary constraints. 
Thus, I needed to priori�ze my training and chose the NCI training since I will provide me with more points 
towards my CMC.   

• I have one more training course coming up this fiscal year.  
o Northwest Clerks Ins�tute (NCI) Professional Development II (PD2) from June 8-13, 2025, at the 

University of Puget Sound.  

For comple�on of my Cer�fied Municipal Clerk, I need to have completed 50 experience points and 60 
educa�on points. I currently have approximately 32/50 experience and 37/60 educa�on points. A�er 
comple�ng my training this May I will have 57/60 educa�on. I will most likely not be able to complete my 
cer�fica�on un�l a�er next June. The main way to get experience points is by comple�ng IIMC trainings and 
atending the AAMC conference.   

Completed projects  

o I have been working con�nuously on the City’s website. 
 Removing outdated pages 
 Fixing broken links 
 Re-organizing pages/formats 
 Crea�ng commitee website pages  
 Upda�ng all mee�ng informa�on  

https://www.gustavus-ak.gov/meetings


 
 

 Calendar se�ngs  
o Met with a records management specialist (at no charge)- received help on crea�ng a plan for 

upda�ng/crea�ng records management policy and naming conven�ons.  
o Atended a webinar about ADA compliances with all websites, this could be a poten�ally large 

project. In April of 2024 DOJ updated regula�ons concerning web accessibility. There are new 
standards that we will have to comply with by April of 2027. We are in conversa�on with ATS about 
possible op�ons.  

o Helped prep for new PAC commitee se�ng up members with necessary informa�on to get started  
o Worked on turning over two council seats which includes closing out one council member and 

preparing and providing basic materials and informa�on to new council members   
• Goals and projects for 2025 (in no order). * = carried over from 2024 

o *Crea�ng a COG document �tling guide to assist with con�nuity in naming documents. (in progress 
working with an expert)  

o *Con�nue Review of City Ordinance and policy updates  
o Work to change the city hall set up so community members as well as council members can see the 

electronically displayed packet and improve the camera/video recording to help make the zoom 
experience beter and more personable for our community members atending mee�ng remotely 
or viewing the recording.  

o Implement an ECM system such as Laserfiche to work on our digital records  
o Update our records reten�on schedule  
o Work on upda�ng the website to make it more user friendly – Con�nuously working on this 
o *Crea�ng a portal (password protected) on the website to house EMS training drill videos to be 

used as a resource for responders. (wai�ng on migra�on)   

The City Council atendance history. 

 This record starts with October 7, 2024, special mee�ng where the new council was sworn in.  

 


