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 Happy Spring Gustavus! The last few months I have spent most of my spare �me working on our new 
website. We are happy to be launching it at the end of this month!  

I have been informed that the mee�ng management system I use is going to be upgraded/migrated to a new 
system. I don’t have much informa�on, but we will be fully on the new system by the end of June 2027.  I also 
wanted to remind the council that our website will need to be ADA compliant by April of 2027. This 
requirement will involve paying for another added program called Audio Eye.  Using Audio Eye in conjunc�on 
with inpu�ng informa�on properly into the backend of the website will make sure that the city is compliant 
with the new regula�ons.  I am wai�ng for a quote for this program, it will need to be purchased during our 
upcoming fiscal year 2027.  

Clerk Development/Training – Thank you for your con�nued support and invest in me professionally!  

For comple�on of my Cer�fied Municipal Clerk (CMC) cer�fica�on, I need to have completed 50 experience 
points and 60 educa�on points. I currently have approximately 37.25/50 experience and 60/60 educa�on points. 
I am looking forward to atending the Interna�onal Ins�tute of Municipal Clerks conference in Reno Neveda this 
May. This conference will be providing me with the points I need to complete my cer�fica�on. I am excited for 
several of the sessions during this conference that are going to cover topics such as Tips for AI Produc�vity, 
Effec�ve Policy Making and implementa�on, Moving beyond Making a mo�on, managing workplace 
personali�es and team dynamics, de-escala�ng disrup�ve behaviors in municipal offices, public speaking, leading 
from the middle during a crisis just to name a few.  
 
A�er comple�ng the CMC I hope to have con�nued support of working towards my Registered Parliamentarian 
Cer�fica�on and my Master Municipal Clerk Cer�fica�on (MMC). I will use online training as much as possible 
to help achieve these cer�fica�ons. During my last report I requested the opportunity to atend Northwest 
Clerks Ins�tute this June to take Professional Development 3, the last part of a three-part series. I applied and 
was awarded a scholarship, so I will be atending this course. I am very grateful for this opportunity. These 
points earned should be able to apply to my MMC.  

Goals and projects for 2026 

o Launch new website 
o Preparing website for ADA compliance  
o Con�nuing to work to change the city hall set up so community members as well as council 

members can see the electronically displayed packet and improve the camera/video recording to 
help make the zoom experience beter and more personable for our community members 
atending mee�ng remotely or viewing the recording.  

o Update our records reten�on schedule and records policy  
o Con�nue to serve a lesion for the ordinance commitee  
o Start micro-training videos on topics for council  

 

 

 



 
 

2 
 

 

The City Council atendance history. 

 This record starts with October 7, 2024, special mee�ng where the new council was sworn in.  

  

 

 

 

 

 

Ques�ons?  

Respec�ully Submited,  

Liesl Barker, City Clerk  

 

 


