2022 Assistance to Firefighters Grant Program for a New Water Tender

Name: Sol Martinez, Fire Chief phone: (907) 697-2707
Email: sol.martinez@gustavus-ak.gov Amount requested from grant: $411,000
Amount requested from City: $20,550

Overview:

| am requesting that the Gustavus City Council provide approval for the Gustavus Volunteer Fire
Department (GVFD) to apply for the Assistance to Firefighters Grant (AFG) to purchase a new water
tender, described below. We would be requesting $411,000 from the AFG grant committee. The AFG is a
funding program which is available every year. It is issued and funded by the U.S. Department of
Homeland Security (DHS), Federal Emergency Management Agency (FEMA), and Grant Programs
Directorate (GPD). This grant’s purpose is to enhance the safety of the public and firefighters with
respect to fire and fire-related hazards. The AFG does have a 5% match requirement. This would cost the
city approximately $20,550.

With the AFG, the GVFD is looking for an approximately 20 foot, 2000-gallon water tender to
replace our 1983 International manual transmission water tanker, currently called Tanker 2. Our ideal
water tender will have a direct tank fill with an internal pump to allow a self-fill option. The ideal water
tender should have safety and working lights, as well as warning lights. Proper storage compartments
should be provided and able to house a portable 2000-gallon water snap tank or similar. The water
tender would allow a swivel dump system to dump its load into the water storage tank. The water
tender that would fit this description is a Fouts Bros, CJ-Series 2000 Gallon Water Tender.

Acquiring a new water tender will provide additional safety to fire scenes and having the most
up to date safety features will keep us in compliance with NFPA regulations. Our current water tenders’
seat belts are waist belts and are no longer considered safe. Purchasing a new water tender will fix this
issue and provide safer driving for the volunteers of Gustavus Volunteer Fire Department. Our current
water tankers have several issues, one main concern is how they handle the roads. Due to the design,
turning is a cause of concern. Due to the lack of or minimal number of baffles in the tank, the water
moves around a lot causing excess movement in the tanks and raising the risk of a tip over when
turning. Another issue of concern is that the defrost is inoperable in our current tankers. One tanker is
stored in the bay during winter months, but we cannot stop windows from fogging during harsh weather
which creates visibility issues making the vehicle hazardous to drive. Another cause for concern is the
lack of storage in our current water tankers. Because there is no outside storage in our water tankers,
this only leaves the cab for storage. Unforeseen circumstances can cause items to move in and around
the cab creating unsafe driving conditions. The water tanker we are replacing, is developing increased
maintenance issues, ranging from the kill switch no longer working to the clutch slipping and many other
general maintenance problems. Purchasing a new water tender will provide a clean slate for
maintenance and will have a longer operational life than our existing water tender.

The dates have not been announced as the AFG grant for this year, however | can use the 2021
dates to get a similar idea. The application period in 2021 started on November 8, 2021, and the
deadline to submit the application was December 17, 2021, by 5:00pm ET.

Thank you for your consideration for allowing the Gustavus Volunteer Fire Department to apply
for the Assistance to Firefighters Grant.
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esolution of the City of Gustavus, Alaska
Resolution No. 2011-05
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A Resolution to Adopt “Policy on Submission of Grant Proposals and
Capital Requests of $5,000 or Greater”

\

WHEREAS the City of Gustavus has the need to develop a body of policy and
procedure documents for the submission of grant proposals and capital
requests; and

WHEREAS a grant proposal or capital request for a large project or purchase
requires a documented planning process that is more formal and extensive than
that required for small grant proposals of under $5,000.00; and

WHEREAS this policy and procedure document has benefited from several draft
documents pertaining to the submission of grant proposals and capital requests

authored by the City Council and the Planning Committee through 2008; and

WHEREAS this policy has been under discussion by the Council since
November 4, 2010 and has been published since December 17, 2010;

AND NOW THEREFORE BE IT RESOLVED that the Gustavus City Council
adopts Resolution 2011-05, which includes Exhibit A “Policy on Submission of
Grant Proposals and Capital Requests of $5,000 or Greater.”
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PASSED and APPROVED by the Gustavus City Council this __ /3 day of
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Exhibit A
CITY OF GUSTAVUS
POLICIES AND PROCEDURES

Policy on Submission of Grant Proposals and Capital Requests
of $5,000 or Greater

POLICY

This policy and procedure apply to requests of $5,000 or greater for projects and capital
purchases. For smaller requests, please see Policy on Submission of Small Grant Proposals.
Grant proposals and other funding requests may be submitted for special one-time projects or
capital purchases consistent with annual work plan priorities. A grant proposal or capital
request will be the funding stage in a long-term planning process (see FPolicy on Annual Work Plan
and Policy on Project Planning with attachments: Project Plunning and Approval Process Flow
Chart, Project Scoping and Development Form). For large projects or purchases, the scoping plan
must be pre-approved by the City Council. The proposal will undergo review by the originating
committee and forwarded to the City Council for their review and vote. All funds will be
administered by the City,

PROCEDURE
At the staff/committee level: A staff member or a committee identifies a grant opportunity
reflecting their commitiee’s planning priorities, if the plan has not already been accepted by the
City Council, the committee will go through a planning process, lollowing the P&P on Project
Planning. If an accepled plan is in place, the terms of the grant will be reviewed by the committee
to see if it is worthy of further action. The proposal will be written as a collaborative effort within
the committee (where no staff association exists) or between a stalff member and his/her related
commitiee. A grant proposal generally includes the foliowing elements:

Project title

Commitice name and contact person (e-mail, telephone)

Overview of the committee/department and its purpose

Reason for funding request

Amount requested

The need the project/purchase intends to meet

Business plan {if relevant]

Budget (if relevant; include continuing budget needs {or maintenance or management or

staffing in the future)

Matching fund requirement {if any) and source of that funding

History {Prior requests, etc.}

Related resolutions

Each grant proposal or other funding request must reflect the commitiee’s goals in the

Annual Work Plan and must be accompanied by the Project Scoping and Development Form (filled
in to the extent applicable), which documents impacts, public input, alternatives explored, and so
on. The final product will be approved by vote of the committiee.
Submission to the City Council: Next, the proposal and related documents will be submitted to
the City Council, which will determine whether the proposal falls within the parameters of the
Gustavus Strategic Plan and will consider possible impacts on the community, including financial
ramifications. The City Council may consult the Planning or Finance Commitices for additional
viewpoins.
City Council Determination: The City Council will vote on the merits of endorsing the proposal.
In approving or rejecting the proposal, the Council will consider the merits of the intended
outcome as well as the quality, clarity, and thoroughness of the proposal and its documentation.
The Council may also vote to refer the proposal back to the committee for further work. Copies of
proposals and accompanying documentation will be retained in the City files pursuant to the
City’s record retention schedule,
Administration: Granl monies awarded to the City (any city department/committee) shall be
administered by rthe City [the Mayor and/or the City Clerk).
Grant Reports: Grant reports are the responsibility of the committee submitting the proposal.
Grant reports shall be signed by the Mayor or authorized official and retained in City files
pursuant to the City’s record retention schedule.
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