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 Summer is in full swing. The City Community Business Directory was published on June 1, 2025. I am 
looking for feedback on whether the directory is a frequently used resource by residents and visitors. I have 
also been working on crea�ng City Council member training for the fall. The goal is to have a save the date for 
when people register for candidacy. This year we will have 4 open council seats in the elec�on. Today (7/9) 
starts my 90 days �ll elec�on countdown.  

 The City has signed a contract with Civics Plus to renew our website including the change over to their 
new system, Central. The new updated website should be up and running by the end of 2025. I am looking 
forward to the new look and hopefully increased func�onality the website should have.  

Clerk Development/Training – Thank you for your con�nued support and invest in me professionally!  

• Northwest Clerks Ins�tute (NCI) Professional Development II (PD2) from June 8-13, 2025, at the 
University of Puget Sound.  

o During the week I had sessions in Time Management, understanding yourself and others, 
crea�ng successful results and rela�onships for leaders, power talk, keys to supervision, self-
care and collabora�on, approaching human resources issues with confidence, crea�ng your 
own personal vision statement, governance groove: mastering municipal records management, 
Crisis Communica�ons & Emergency preparedness for City Clerks  

o The most valuable sessions for me were the sessions about records managements, crisis 
communica�on and emergency preparedness, and the collabora�on sessions. I also had a lot 
of valuable conversa�ons and connec�ons outside of the structure classroom �me.  
 As the clerk there is a lot to do to be prepared for emergency situa�ons. I plan on 

working through a few lists of items such as making a “clerk go bag” this bag would 
have hard and digital backup copies of city ordinance, policy, emergency resolu�ons, 
mee�ng no�ces, templates for public communica�ons, and much more. I hope to 
make this a focus over the coming months.  
 

For comple�on of my Cer�fied Municipal Clerk (CMC) course, I need to have completed 50 experience points 
and 60 educa�on points. I currently have approximately 32/50 experience and 57/60 educa�on points (once all 
my paper work is finished from PD2).  I will most likely not be able to complete my cer�fica�on un�l a�er next 
June. The main way to earn experience points is by comple�ng IIMC trainings, conferences, and atending the 
AAMC conference.   

Completed projects  

o I have been working con�nuously on the City’s website. 
o Met with Civic’s plus along with the City Administrator and Mayor and chose a new design for our 

website. This new site should be up and running by the end of the calendar year.  
o Lead and collaborated on several ordinance and policy updates.  
o Published the 2025 Registered Business Directory – it can be found on our website 

community_business_directory_cy25_05-29-2025.pdf 
o City Hall window furnishing update  
o Serving on three AAMC commitees  
o Started the City Newsleter  

https://www.gustavus-ak.gov/sites/default/files/fileattachments/community/page/15681/community_business_directory_cy25_05-29-2025.pdf


 
 

 
Goals and projects for 2025 (in no order). * = carried over from 2024 

o *Crea�ng a COG document �tling guide to assist with con�nuity in naming documents. (in progress 
working with an expert)  

o *Con�nue Review of City Ordinance and policy updates  
o Work to change the city hall set up so community members as well as council members can see the 

electronically displayed packet and improve the camera/video recording to help make the zoom 
experience beter and more personable for our community members atending mee�ng remotely 
or viewing the recording.  

o Implement an ECM system such as Laserfiche to work on our digital records – not able to complete 
due to budgetary constraints but working on other methods to help organize our electronic records 

o Update our records reten�on schedule  
o Work on upda�ng the website to make it more user friendly – Con�nuously working on this 

The City Council atendance history. 

 This record starts with October 7, 2024, special mee�ng where the new council was sworn in.  

 

 


