
Possible changes to Policy and Procedure for Endowment Fund Awards 

https://www.gustavus-
ak.gov/sites/default/files/fileattachments/administration/page/11071/cy25-
11_efg_endowment_policy_and_procedure_approved_signed-pp-application.pdf 

 

As we moved through the process of awarding grants under the new P&P I made note of 
some possible amendments to consider. 

1. Fix formatting in the application 
2. Require the use of our application form for consistency 
3. 3(c) -committee members may not apply or have an affiliation with an organization 

that is applying 
4. Fix the meeting day in the schedule (it says Tuesday, should be Monday) 
5. EFGC agenda: open for presentations/closed for scoring 
6. EFGC standing committee vs. special committee 
7. Provide more guidance to committee members re: scoring. Suggest: Advisor may 

provide guidance on making partial awards” 
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