MEMO 21- 67

TO: Bruce Smith, City Administrator HECE’ VED
i .
FROM: Frank Schulte, Director of Public Services . . 0CT 99 2021
CIty g i
DATE: October 26, 2021 OLE%T{%’EE&%E WooDs
ENT

SUBJECT:  Recommendation — 2021 Sewer Cleaning and Closed-Circuit Television Investigation Program
Modification — AEW Project No, 0160-0438

On Tuesday, June 29, 2021, four bids were received for the 2021 Sewer Cleaning and Closed-Circuit Television
Investigation Program. The lowest qualified bidder was Corby Energy Services, Inc. of Belleville, Michigan.

On Monday, August 2, 2021, City Council approved the contract with Corby Energy Services, Inc. in amount not to
exceed $218,375.00, including engineering fees.

As a result of the historic rainfall levels received on Friday, June 25, 2021 to Saturday, June 26, 2021, Anderson,
Eckstein and Westrick, Inc. (AEW) contacted Corby Energy Services about expanding the scope of services. To
complete the investigation of sewers in District 5 (west of Mack Ave., between south city limits and City Hall), where
the Torrey Road Pump Station is located, an additional 32,300 feet of televising and cleaning will need to be
completed (shown on attached map).

Corby Energy Services has agreed to extend the current unit bid prices to investigate the district that was affected in
the June 2021 rain event. Considering the urgency in cleaning and investigating this area, | concur with AEW and |
recommend to approve a contract modification for the 2021 Sewer Cleaning and Closed-Circuit Television
Investigation Program to include the additional footage to Corby Energy Services, Inc., 6001 Schooner, Belleville,
Michigan 48112 in the amount of $51,562.50.

| recommend additional engineering fees that will be provided by Anderson, Eckstein and Westrick, Inc., 51301
Schoenherr Rd., Shelby Twp., Ml 48315 in an amount not to exceed $20,000.00 to cover the review of the added
work. | further recommend a contingency in an amount not to exceed $10,000.00 for any unforeseen problems
should they arise. The total project modification will not exceed $81,562.50.

This was not a budgeted item and will require a budget amendment from the Water/Sewer Fund Balance account no.
592-000-697.000 into the water/sewer sewer cleaning - construction account no. 592-537-975.005 in the amount of
$61,562.50 and the water/sewer sewer cleaning - engineering account no. 592-537-975.004 in the amount of
$20,000.00.

Amount Account No.
Water/Sewer Cleaning Construction $51,562.50 | 592-537-975.005
Water/Sewer Cleaning Construction Contingency $10,000.00 | 592-537-975.005
Total Construction $61,562.50 | 592-537-975.005
Water/Sewer Cleaning Engineering $20,000.00 I 502-537-875.004 ’
Total Engineerin $20,000.00 | 592-537-975.004
$81,562.50

Total Project

| do not believe any benefit will accrue to the City by seeking further bids. Approved for Council consideration.

AV \Olralaeay

Bruce Smith, City Ad:‘@istratoz" Date

Fund Certification:
Account numbers and amounts have been verified as presented.

o My 10-2%- 2
Shawn Murphy, Treasurdr/Comptroller Date
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ANDERSON, ECKSTEIN & WESTRICK, INC.
CIVIL ENGINEERS - SURVEYORS - ARCHITECTS

Qctober 19, 2021

rrank Schutte, Director

Department of Public Works

City of Grosse Pointe Woods

1200 Parkway Drive

Grosse Pointe Woods, Michigan 48234

Reference: 2021 Sewer Cleaning and CCTV Investigation
ACEW Project No, 0160-0438

Dear Franik:

Atyour request, we have contacted Corby Energy Services who is under cantract for the
abaove projeci about expanding the scope of services in adding additional ¢leaning and
CCTV footuge,

Corby has agreed to extend the curent unit bid prices to add areas in the Torrey Road
Pump Station drainage district that weare affected in the June 2021 basement flooding.

Considering the urgency in cleaning and investigaling Ihose areas. ond maintaining the
current pricing, we feel it fo be in the best inferest of the City to process o contract
modification for the additional footage while Corby is currently working. The cost of the
addifional work is estimaled ot $51,542.50

In addition, we are recommending an increase of $20,000.00 to the engineering buclget
to cover the imnspection and CCTV review of the added work, for a total cost of
$71.562.50.

Please see the attached Contiact Moditication N, | for your review and approval,
Sincerely,
Frank D, Varicalli

Enclosure: Enclosure
cc Scolf Lockwood, PE. AEW

MAH G0N A0-0430N Gmbedlers\SchullefDV_211019.dock




Antlorson, Echatein aid Wesltrick, Inc.

Contract Modification

FOARgE T HEDTAM
FieldManager 5.3¢

Contract: .0160-0438, 2021 Sawer Cleaning and CCTV investigation

caﬂ:;]?::rd' %‘L‘::f;g: Corg;‘:\gnd. Fﬁtzﬂrg::;tf 4 Net Change Awarded Gontract Amaunt
1 1 1011972021 Na $51,562.50 $132,375.00
Route Managing Qffice District Entered By
Anderzon, Eckslein and Waslnick, Inc, 07539 Micheha Ankawi

Contract Location
2021 Sewer Cleaning and CCTY Invastigation

Short Description
Add lootage of sawers from 2021 basement flacding in the Torrey Rd Pump Station District

Description of Changes

A, Qriginagl Contract Amount, $132,375.00

B. Current Contract value (including this revision): 5183,937.50
C. Net Total Change (B-A): $51,562.50

D, Met Percent Change (C/A*100); 38.95%

Increases / Decreagas

ltern Prap. Pro). Quantlty

ltam Description Cade  Line Line Project Catg. llem Type Changa  Unit Unit Price  Dellar Value
_ Clesining 06 - 12 inch 4027001 QU100 Q010 0160-0478 40080 Original 3,600,000 Fi 1.50000 55,400.00
Combined Sewers
.. Cleaning 15 - 24 inch 4027001 0015 0018 0160-0438 0000 Criginal 5,200,000 FL 1.75000 %9,100.00
Contbsined Sewars
_Cleaning 24 - 36 inch 4027001 0020 Q020 0160-0438 Q000 Origlnal 1,100.000 Fi 200000 %2,200.00
Comizlned Sowars
_ Cleaning 42 - 48 inch 4027001 0025 0025 0160-0438 0000 Criginal 400.000 FL 2.500600 51,000.00
Combinad Srwers
_ Final TV 4027001 6030 Q030 0160-0428 Q000 Original 3,500.000 F1 1.50000 $5.250.00
Invasligation and Lag,
06«12 inely

Combinad Sawors

Contragt: 0160-0438 Cont, Mod.: 1, Rav. 1 Page 1 0t 6




Andarson, Ecksloin and Weatrick Inc.

Contract Madification

1011972021 103 AW

FiefdManaye: 5.3g

Increases / Decreases

item Bescription

itemn
Code

Frop,

Ling

Prof,
Line

Project

Quantity
Caty.  Itam Typa Change  Linit Unit Pelea

Dollar Valea

_ Finay 1v
Investigation and Log,
15-21 inch
Combingd Sewers

.. Final TV
Investigation and tog,
24 - 36 ingh
Combinad Sawers

_ Final Tv
Investigation and Log,
A2 - 48 inch
Combined Sewers

_ Final TV
investigation ang Log,
44 ingh Storm Sewars

.. Finad TV
Investigalion and Log,
G0 inch Storm Sewers

.. Final TV
Invastigalion and Loy,
72 Ineh Slorm Sewers
(Man Entry}

.. Heavy Cloaning 08 .

12 lneh Combined Sew

ors

_ Heavy Cleaning 15 -

21 inch Combined Sow

ers

40270

AG270M

4027001

ADZY001

4027001

A0ZT001

4027001

HRTR0N

0035

0040

0045

naGo

QOGS

0gva

0035

0040

0435

005G

0060

ooas

ooro

{1160-0438

160-0438

0160-0438

160-0a38

MG0-04 38

0160-0438

1160-0438

$160-0436

A0a Criginal 5,200.000 Ft 1,500a0

0000 Criginaf 1,100.000 Fi 1.50000

D000 Qriginal 400.000 #t 2.00000

Q000 Criginal 975,000 Ft 3.00000

Q000 Qriginal +1,925.000 Fi 340000

0oas Originat -550.000 Ft 500000

Qa00 Original 1,000,000 Fi 1.06000

0000 Origival 1,600,000 It 1.G0U00

£7,500.00

£1,650.00

3400.00

$2.925.00

5:5,775.00

5275000

$1.000.00

31,600.00

Contreet: .0160-0428

Gont, Mod.: 1, Rev, 1

Page 2ol &



Andprapr, Eckstain and Wasltiek, ing,

Contract Maodification

10192025 10:31 AN

fieldManager 5.3c

In¢reases / Decreasas

Hawm Prop. Pre, Guantiity

ftem Dascription Code Line Line Projact Catg.  ltem Type Change Unit Unit Price  Bollar Velue
.. Heavy Cloeaning 24 - 4027001 0675 0a75 0160-0438 Q0G0 Originat 500.000 K 1.06000 5500.00
36 inch Combined Sew
arg
. Heavy Claaning 42 - 4027001 0080 0DEQD 01600438 G060 Oriylnal 100.000 1.00000 $100.00
48 inch Combled Saw
arz
- Mineral Beposit, 4027050 0085 04085 0160-0438 qaga Crighnal 50,000 Ea 25.00000 £1,250.00
Rem
_ Cutting Service Lend 4037050 0090 GO0 0160-0438 0000 Original 5000 Ea 5000000 %250.00
Proliugions
., Extra Haavy B167040 0105 0104 01600438 000a Qriginal 16.000 Hr J25.0c000 B5.200,00
Cleaning

Total Dellar Valus: §37.500.00
New ltems
Ity Frop. Prof, Proposed
ltem Description  Caode Line Line Project Catg. ltemTypa Quantity  Unkt Unit Price Dollar valup
_ Cleaning 39 Inch 4027001 0115 0118 0160-0438 0000 Extra 1.880.000 Ft 2.25000 $4,387.50
Cambined Sewars
Reason: Additional lootage for sewers
. Heavy Cleaning 4027001 0120 0920 0160-0438  00OR Extra 500.000 Fi 3.00000 5600.00
39-inch Combined
Sewarg
fessan: Addilional foolage ler sewers

_Fingl TV 4027001 0125 0125 O160-0438 (OO0 Exira 1.950.000 Ft 1.50000 52,925.00
Invagtigation and
l.og, 39-nch

Combined Sewers

Reason; Additionat (oulage for sewers

Contract; .0160-0438

Cant. Mod.: 1, Rev. 1

PiageJof 5



Andorsan, Eckalain and Westrlck, inc.

Contract Modlflcation

10719/2021 10:31 AM

FleldMorager 5.3e

New ltems
Iteém Frop. Proj, Proposad
ltam Desgriptian  Gode Ling ELlne Project Catg. RemType Quantity Unit Init Price trollar Value
_ Finat TV 4027001 430 0130 0G0-0438 000D Exira rL.000 F 5.00000 %1.875.00
Invasligation and
Log, 63 inch Slorm
Sawark
Reasan; Addillonal foslage for sewers
.. Fingl TV 4027001 0135 D135 (160-0438 000D Exira 375.000 £ 5.00000 $1,375.00
Invastigalion and
Log, 66 inch Starm
Sewerg
Reason: Atlditional lootage for sewars
_ Dalivarablas BZEY051 01 0140 0160-0438 4600 1.00GLS 2,500.00000 52,500.00
Reason: Additicnal lootage lor sewers
Total Dollar Vatyo: $14,0662.50
Project / Category Summary
Project/Category Federal Flnance  Controt
ProjectiCaty Description Numiber Projoct Status Systein Section  Dolfar Valua
11600438 2021 Sawer Cleaning and XMPT ST,
GCTV dnvestigalion
Gooa 551,502.50
Total: $51,562.50

Total Net Changa Amount:

51 562,50

Contract: .0160-0438

Cont. Mad.: 1, Rev. 1

Page 4 of 5



Andersan, Eekatein snd Westrick, (ha.

Contract Modification

10/19/202 1 10:21 AM
FiatdManueger §.3c

If authorized, the contraclor agrees to do the wark oullined above under the direction of the Enginesr, and o accept as
payment o full the basls of payment as indicaled. Prime Contractor, you are authorized and instructed as e contracler
te do {he work described hereln in decordance wilh the terms af your contract.

Frank 0. Varicalli, AEW, Inc.

City of Grossa Poinle Waods

Signalure

Date | Signature

Dale

Corby Energy Seqvicas, Ino,

Signalure

Date

Contract: (N&0-0438

Cont. Mod.: 1, Rev. 1

Py 5 ol 5



