MEMO 24-03 RECEIVED

TO: Frank Schulte, City Administrator
JAN 16 2024
FROM: James Kowalski, Director of Public Services %\f\
g CITY OF GROSSE POINTE WOODS
DATE: January 12, 2024 CLERK'S DEPARTMENT

SUBJECT:  Right of Way Acquisition for Vernier & Mack Intersection Improvements
AEW Project no. 0160-0455

On June 5, 2023, Council approved funds for design engineering for Vernier & Mack intersection
Improvements. In addition to the design of the project, AEW assisted in acquiring Highway Safety
Improvement Program (HSIP) funds. '

Since design efforts began, additional grant funding opportunities have become available, particularly
Safe Routes to Schools (SRTS) and Wayne County ARPA funds.

In order to move forward with the Vernier and Mack Intersection Improvements, AEW has identified a
need to secure permanent and temporary easements. The acquisitions will impact a total of four
parcels with residential and commercial uses. The project is using MDOT funding and must comply

with MDOT LAP requirements.

4D Acquisition & Consulting, LLC has provided an estimate to complete the necessary right of way
acquisition in the amount of $20,258.00.

Based upon the recommendation of AEW, | concur that Council approve the right of way acquisition
that will be provided by 4D Acquisition & Consulting, LLC, 9253 Onsted Hwy., Onsted, Ml 49265 in an

amount not to exceed $20,258.00.
This is not a budgeted item in the Fiscal Year 2023/2024 budget and would require a budget

amendment and transfer from account no. 202-000-692.000, Transfer from prior year Reserve Fund
Balance into the Major Streets Vernier and Mack Improvements account no. 202-451-977.117.

Please contact me if you have any questions regarding this matter.

| do not believe any benefit will accrue to the City by seeking further bids. Approved for Council
consideration.

Frank Schulte, City Administrator Date

Fund Certification:

Account numbers and amounts have been verified as presented.

Shawn Murphy, Treasurer/Comptroller Date
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Project Understanding

In association with the Vernier Road project the City of Grosse Pointe Woods, through its engineer AEW,
has identified a need to secure permanent and temporary easements, The acquisitions will impact a total of
4 parcels with residential and commercial uses. The engineer has completed easement exhibits identifying
easements of varying dimensions. In addition to having prepared easement descriptions, AEW has also
obtained title work for the impacted parcels. The project is using MDOT funding and must comply with
MDOT LAP requirements.

4D has been asked to provide an estimate to complete the necessary right of way acquisition. The services
will generally include: initial contact with the owners to explain the project; preparation of a broker’s price
opinion (BPO) valuation; presentation offers and good faith negotiations (if required); document
management and closings. The City will approve compensation and negotiations in addition to issuing
payment to the owner and recording fees.

Work Plan

As a federal aid project subject to MDOT LAP review the project needs to be completed in accordance with
the state and federal regulations. A key aspect of the regulations is the valuation and determination of just
compensation for which MDOT has provided clarity on the three potential means of valuation: market
study, appraisal and review or broker price opinion. Reviewing the project against MDOT’s criteria, it
appears the maost appropriate method is the BPO. However, the acquisition from Charles L Parcells Middle
School will likely exceed $10,000 and the school will have to waive their right to an appraisal; this proposal
and valuation method assumes the school will agree to such waiver. If the school elects not to waive their
right to an appraisal then an appraisal will be necessary. The preparation of an appraisal has been included
as Task 3 of the proposed budget and will be completed if the school elects not to waive the appraisal.

Following authorization to proceed, AEW will provide 4D the title documents and temporary easement
agreements (or approve forms provided by 4D). 4D will initiate contact with the owners to inform them of
the project, the necessity for the easement and to verify title and property information. 4D will collect
information to prepare the BPO. Upon completion of the BPO the recommended values will be provided
to AEW/Grosse Pointe Woods for authorization to present offers. When authorized, 4D will present the
offers and pursue the easeéments.

While we aim to secure the easements at the offered amount, 4D will also be prepared to negotiate a
settlement with the owners. The negotiations may include revisions to easement, stipulations for
construction and restoration and/or the compensation. Project approval will be sought for any changes to
the easement or items related to the construction of the project. If additional compensation is required 4D
will prepare formal settlement requests in accordance with the regulations for City approval. Once an
agreement is reached and approved, 4D will request payment from the City and will exchange payment for
executed documents at a meeting with the owner. The permanent easements will be record temporary
easements will not be recorded.

4D’s has generated the following scope of services, deliverables, schedule, assumptions and cost estimate
for the project.

Scope of Services
4D will:

1. Review title, and easements or provide easements for review.



oW

N o

Deliverables
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4D ACQUISITION
DD & CONSULTING, LLe

Initiate contact with the property owners to introduce the project and discuss project details
including impacts to their parcel.

Prepare a BPO for the acquisitions. (Or, appraisal of Parcells school if required. )

Prepare offers, easements and other acquisition documents as required.

Present offers and perform good faith negotiations to secure the rights. If an agreement
cannot be reached, prepare an unsecured package and submit it to the City with a
recommendation for redesign or condemnation.

Coordinate execution of documents and distribution of payment to owners.

Maintain files for each parcel and document contact with landowners.

Participate in meetings and provide progress reports and communication with the City’s
project team of the status of each acquisition.

Complete file, including executed documents or unsecured package, contact notes, offer,

and miscellaneous parcel information.
Construction comments/identification of any special agreements or considerations.
Progress reports.

Estimated Schedule

4D is prepared to commence the project upon execution of the contract.

Staff

4D proposes to assign the following personnel to this project:

» Tim Davis, SR/WA, Broker
» Other staff as deemed appropriate or necessary

Sub-Contractors

If appraisal services become necessary:
» R.S. Thomas and Associates — Appraisal
> Northern Michigan Real Estate Consultants — Appraisal Review

Assumptions of Estimate

I.
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The project will involve 4 parcels having 3 owners (GPPS owning two) being impacted by
2 permanent and 4 temporary easements.

The grantor of the temporary easement will be the owner or other appropriate party for the
property. (i.e. the condo association president)

Subordinations will not be pursued if/where mortgage interests exist.

AEW will provide title, legal descriptions and exhibits/sketches for the acquired area.
The preferred easement document will be provided to 4D. The City will be available to
review changes as may be necessary to negotiate settlements.

A total of up to three (3) meetings with the owners, in addition to phone calls, emails and
mailings, for preliminary interviews, presentation of offer, negotiations and closing will be
required and have been included in this scope and budget.
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7. 4D is putting forth an experienced, professional acquisition agent/team that will utilize
proven approaches to secure the necessary rights however, due to the inability to control
or forecast the decisions of individual property owners the result of the acquisition effort
cannot be predicted. The file for a property which cannot be secured will be submitted as
‘unsecured’ for further action or redesign.

8. Work performed after execution of agreements or submission of an unsecured package is
not part of the scope/estimate and will require client approval before 4D proceeds.

9. Fees and costs related to closings and actual compensation due to owners are not included
in 4D’s cost estimate and will be paid by the City.

10. All parties are incentivized to reach conclusion of the project and will work diligently to

do so. Any delays which are not caused by 4D which impact the project completion
schedule will justify a revision to the budget.

11 If the GPPS elects to not waive the appraisal on the Parcells school parcel then, per Task 3
of the Cost below, 4D will commence the appraisal and review.

Cost

4D has developed the cost of providing the services herein described as:

Task 1: Invoiced upon submission of recommended compensation for approval to present offers.
Task 2: Invoiced upon submittal of parcel file {closed or unsecured).

Task 3: Invoiced upon completion of Appraisal and Review (if required).

Milestone Per Parcel Temporary
Task | $1,306
Task 2 $2,425

Total Per Parcel $3,730

Total Project $14,920

Task 3 $5,338
Total Project if Appraisal
Required $20,258

Terms and Conditions
These services will be completed in accordance with the Terms and Conditions for Services

Agreement dated 6-1-2021.

Authorization and Acceptance

4D Acquisition & Consulting, LL.C CITY OF GROSSE POINTE WOODS
—T
By: l o b‘“ﬂ By:
Printed Name:

Printed Name: Tim Davis

Title:

Title: Vice President
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