MEMO 24-37

TO: Mayor and City Council
FROM: James Kowalski, Director of Public Services ‘Q N
DATE: December 11, 2024

SUBJECT:  Ghesquiere Park Ball Diamonds Upgrades

At the City Council meeting on October 21, 2024, representatives from the Grosse Pointe Woods-
Shores Little League approached Council regarding upgrades and needs to the existing baseball and
softball diamonds at Ghesquiere Park. The representatives first acknowledged some of the current
upgrades that were funded by the association, such as new bleachers, scoreboards, concrete and
dugouts on Diamonds 1 and 4, along with new drainage and grading on all of the diamonds this past
fall to help keep the fields playable during the rainy season. The Grosse Pointe Woods-Shores Little
League then requested upgrades to the current fencing around all the diamonds, and new concrete
for bleachers and dugouts for Diamonds 2 and 3.

During the discussion, it was suggested that the upgrades be added to future budgets and phased in
over a couple of years. However, on Novernber 5, 2024, the Grosse Pointe Woods-Shores Little
League was approached and given the opportunity to host the State Little League Tournament at
Ghesquiere Park the week of July 25 — July 30, 2025. This tournament will bring in people from all
over the state and is an opportunity to promote our City, park, and the Little League. Administration
suggested getting costs on all of the needed improvements to be started in the spring of 2025.

The following items and costs are needed to finish the upgrades in time for the regular season and
tournament to start:

New Fencing Diamonds 1-4 $85,769.00

Senior Diamond $13,458.00
Total Fencing Cost  $99,227.00

New Bleachers 3 sets (6 total) $34,631.92 HE@EEVE@

Concrete for Bleachers and Dugouts $30,618.00 DEC1 9 2024

Paint Backstops (black) $8,750.00 CITY OF GROSSE POINTE WOODS
CLERK'S DEPARTMENT
New Netting (Senior Diamond - 207 feet)  $5,000.00

Total Costs for upgrades $178,226.92

These improvements will benefit future generations as these upgrades should last another 25 years.

This is not a budgeted item in the Fiscal Year 2024/2025 budget. Pending Council's approval of this
project it would require a budget amendment and transfer from the general fund balance.

Please contact me if you have any questions regarding this matter.

Attachments
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Fence Specifications:

All Fence will be Black Vinyl Coated

Outfield and sideline fences will have a bottom tension wire
Fence around dugouts will have a bottom rail

Terminal posts will be concrete set.

All line posts will be driven 48” deep.

Qualifiers:

1. Muaterial, tax, and labor included.

2. Staking, clearing, and grading of fence lines by others.

3. Spoils spread on site.

4. Above quote conditioned upon acceptance of contractor’s contract lunguage.
5. Quote valid for 30 days.

Respectfully,
Franco Amicucci / Direct Dial (586) 270-2001
fumicucci@nationwidecos.com













27739 Groesbeck Highway
Roseville, MI 48066

Phone - 313-884-1101
Fax - 586-872-2912

www, toCComanning.com

GPW Estimate - #21754

Date - 11/14/2024

Prepared by - Phil Mannino {emp}
Grosse Pointe Woods, MI 48236 Total - $30,618.00

20025 Mack Plaza Drive

Estimate Description Amount
Bleacher Pads 18144.00

Excavate and install crushed stone foundation
Install 6 bleacher pads 16' x 21' (Freshman, 3, G2)
Concrete will be 4" reinforced with wire mesh

Dugout Pads 12474.00
Excavate and install crushed stone foundation
Instali 6 dugout pads 11" x 21' (Freshman, 3, G2)
Concrete will be 4" reinforced with wire mesh
Note: City to remove structure and existing concrete
Subtotal $30,618.00
Discounts $0.00
Sales Tax 40,00
Total $30,618.00

Payment Terms:

A 50% down payment of the project total to be paid upon acceptance of this proposal with the remainder due upon
completion of project. On larger projects, progress payments will be negotiated. Please ask about our financing options for
qualified applicants. Payments over $3,000 via Credit card online have a 3 % processing fee.

Agreement:

All work is to be completed in according to standard practices. Any alteration or deviations from above specifications
involving extra cost of more materials or labor cost will be executed only upon written order and will become and extra
charge over and above the proposal.

Acceptance of proposal:



The above prices specifications and conditions are satisfactory and are here by accepted. You are authorized to do the work
as specified.

Signature:

Click here to view your proposal

Click link above fo view & accept
your proposal

Client: GPW

Date:
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