MEMO 22-02 RECEIVED
TO: Frank Schulte, City Administrator FEB 0 9 2022
FROM: James Kowalski, Director of Public Services QL CITV OF GROSSE POMNTE WOODS
CLERK'S DEPARTMENT

DATE: January 28, 2022
SUBJECT:  Allard Avenue Reconstruction Project Budget — AEW Project No. 0160-0433

* On August 2, 2021, Council approved funds for soliciting bids and design engineering for the
reconstruction of Allard from Chester and the west city limit. This project alsc includes asphalt
patching on Lochmoor from Wedgewood to east city limit, Lennon from Mack to west city limit,
Bramcaster from Prestwick to Huntington, and the Torrey Road Municipal Parking Lot.

During the design process of the project, Anderson, Eckstein and Westrick, Inc. (AEW) found
that all existing sewers on Allard Avenue should be replaced within the limits of the existing
roadway based on their age (diagram attached). This additional work requires a budget
amendment from the Water/Sewer Fund Balance.

On Tuesday, January 11, 2022 six bids were received. The lowest qualified bidder was Florence
Cement Company of Shelby Township, Michigan.

Florence Cement Company $979,779.79

Asphalt Specialist, LLC $ 1,036,270.00
Cadillac Asphalt, LLC 3 1,059,900.00
Gibraltar Construction Company $ 1,084,277.50
Pro-Line Asphalt Paving Corporation $ 1,088,566.00
M.L. Chartier Excavating, Inc. $1,181,732.80

AEW has previously worked with Florence Cement Company in Grosse Pointe Woods and their
work is satisfactory. Based upon the recommendation of AEW, | concur that the contract for the
Allard Avenue Reconstruction be awarded to the lowest qualified bidder, Florence Cement
Company, 51515 Corridor, Shelby Township, Ml 48315, in the amount of $979,779.79.

| further recommend construction engineering to be provided by Anderson, Eckstein and
Westrick, Inc., 51301 Schoenherr Rd., Shelby Twp., Ml 48315 in an amount not to exceed
$131,500.00.

This is a budgeted item included in 2021/2022 fiscal year budget in the accounts listed in the
table below, but due to the additional sewer work discovered, the additional funds require a
budget amendment from the Water/Sewer Fund Balance account no. 582-000-697.000 into the
Water/Sewer Concrete Repair account no. 592-537-975.400 in the amount of $137,779.79 and
the Water/Sewer Concrete Engineering account no. 592-537-975.401 in the amount of
$12,000.00 (shown in red on the next page).



Account Description Account Number Amount
Asphalt Joint Patching (Major Streets) 202-451-974.200 $25,000.00
Joint and Crack Sealing (Major Streets) 202-451-975.300 $17,000.00
Asphalt Joint Patching (Local Streets) 203-451-974.200 $25,000.00
Joint and Crack Sealing (Local Streets) 203-451-975.300 $33,000.00
Allard Avenue Construction 203-451-977.804 $630,000.00
Allard Avenue Construction (Water/Sewer) 592-537-975.400 $112,000.00
Additional Allard Avenue Construction (Water/Sewer) 592-537-975.400 $137,779.79
*Budget Amendment from Water/Sewer Fund Balance

account no. 592-000-697.000

Total Construction $979,779.79
Asphalt Joint Patching Engineering (Major Streets) 202-451-974.201 $5,000.00
Joint and Crack Sealing Engineering (Major Streets) 202-451-975.310 $3,000.00
Asphalt Joint Patching Engineering (Local Streets) 203-451-974.201 $5,000.00
Joint and Crack Sealing Engineering (Local Streets) 203-451-975.310 $7,000.00
Allard Avenue Engineering 203-451-977.803 $77,500.00
Allard Avenue Engineering (Water/Sewer) 592-537-975.401 $22,000.00
Additional Allard Avenue Engineering (Water/Sewer) 592-537-975.401 $12,000.00
*Budget Amendment from Water/Sewer Fund Balance

account no. 592-000-697.000

Total Engineering $131,500.00

PROJECT COST

I

$1,111,279.79

| do not believe any benefit wilI accrue to the City by seeking further bids. Approved for Council

con5|derat|on

2;
i ‘/71,(4//

Frank Schulte, City Administrator

Fund Certification:

;2,

Date

Account numbers and amounts have been verified as presented.

%hCLLUr\ Musphy- -1 -3039—

Shawn Murphy, Comptrolle¥/Treasurer Date
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January 28, 2022

Frank Schulte, City Administrator

City of Grosse Pointe Woods

20025 Mack Plaza

Grosse Pointe Woods, Michigan 48236-2397

Reference:  Allard Avenue Reconstruction and Asphalt Patching
Harper to Chester
AEW Project No. 0160-0433

Dear Mr. Schulte:

On Tuesday, January 11, 2022, six (6) bids were received for the above referenced project.
We have tabulated the bids and have included a summary herewith for your use.

The low bidder for this project is Florence Cement Company of Shelby Township, Michigan,
with a total bid amount of $979,779.79. We have previously worked with Florence Cement
Company in Grosse Pointe Woods, and find them qualified to perform this work.

There was an anticipated increase in the cost of the project due to the scope of the sewer
work impacted by the road reconstruction particularly at intersections.

Based on past performance, availability of funds, and the lowest bid submitted, we
recommend that the contract for the Allard Avenue Reconstruction be awarded to Florence
Cement Company, 51515 Corridor, Shelby Township, Ml 48315 in the amount of $979,779.79.
In addition, we are recommending construction engineering in the amount of $131,500.

If you have any questions, please advise.

Sincerely,

-

Scott Lockwdod, PE

Enclosure: Bid Tabulation
EE" Jim Kowalski, DPW Director
Shawn Murphy, Deputy Controller
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