MEMO 22-24

TO: Frank Schulte, City Administrator RECEIVED

FROM: James Kowalski, Director of Public Services 9, QL JUN 27 2022
DATE: June 23, 2022 CITY OF GROSSE POINTE WOODS
CLERK'S DEPARTMENT

SUBJECT:  Recommendation — 2022 Sewer Rehabilitation by Full Length C.I.P.P. Lining
AEW Project No. 0160-0454

During the Construction Committee meeting a discussion was held regarding the proposed 2022/2023
construction projects. Included in discussion was the 2022 Sewer Rehabilitation by Full Length C.I.P.P.
(Cured-In-Place Pipe) Lining.

On Tuesday, June 7, 2022, two bids were received for the 2022 Sewer Rehabilitation by Full Length C.I.P.P.
Lining. The lowest qualified bidder was Insituform Technologies USA, LLC, of Chesterfield, Missouri.

Insituform Technologies USA, LLC $225,999.40
Inland Waters Pollution Control, Inc. $246,460.00

The repair locations are considered high priority and the total bid exceeds the budgeted amount. AEW
recommends to complete all locations this fiscal year and has previously worked with Insituform Technologies
USA, LLC. They are qualified to perform this type of work and their work is satisfactory.

Based upon the recommendation of AEW, | concur that the contract for the 2022 Sewer Rehabilitation by Full
Length C.L.P.P. Lining be awarded to Insituform Technologies USA, LLC, 17988 Edison Avenue, Chesterfield,
Missouri 63005 in the amount of $225,999.40.

I recommend a construction contingency in an amount not to exceed $22,000.00 for any unforeseen problems
should they arise. | further recommend construction engineering fees that will be provided by Anderson,
Eckstein and Westrick, Inc., 51301 Schoenherr Rd., Shelby Twp., Ml 48315 in an amount not to exceed
$28,600.00. Design engineering was previously approved by Council in the amount of $16,600.00. The total
project will not exceed $293,199.40.

This is a budgeted item included in 2022/2023 fiscal year budget in the water/sewer sewer repair construction
account no. 592-537-976.002 in the amount of $208,000.00 and the water/sewer sewer repair engineering
account no. 592-537-976.001 in the amount of $25,400.00. This will also will require a budget amendment from
the Water/Sewer Fund Balance account no. 592-000-697.000 into water/sewer sewer repair construction
account no. 592-537-976.002 in the amount of $39,999.40 and the water/sewer sewer repair engineering
account no. 592-537-976.001 in the amount of $3,200.00.

I do not believe any benefit will accrue to the City by seeking further bids. Approved for Council
Consideration: -

Frank Schulte, City Administrator Date

Fund Certification:
Account numbers and amounts have been verified as presented.

gK\C\J’W‘\f\ LAV phy W-1-201)

Shawn Murphy, Treasurer/@omptroller Date




ANDERSON, ECKSTEIN & WESTRICK, INC.
CIVIL ENGINEERS - SURVEYORS - ARCHITECTS

June 20, 2022

Frank Schulte, City Administrator

City of Grosse Pointe Woods

20025 Mack Plaza

Grosse Painte Woods, Michigan 48236-2397

Reference: 2022 Sewer Rehabilitation by Full Length C.L.P.P. Lining
City of Grosse Pointe Woods
AEW Project No. 0160-0454

Dear Mr. Schulle:

On Tuesday, June 7. 2022, two (2) bids were received for the above referenced project. We have
tabulated the bids and have included o summary herewith for your use.

The low bidder for this project is Insituform Technologies USA, Inc., of Chesterfield, Missouri. We
have previously worked with Insitutorm Technologies USA, Inc. in Grosse Pointe Woodis, Eastpointe,
Centler Line, Macomb and Clinton Townships, and find them qualified in performing this type of
work.

The tolal bid amount is $225,999.40, which exceeds the budgeled consiruclion amount of
$208.,000.00. The repair locations are considered high priorily. Therefore, we recommend {hat the
project budget be increased to complete all project locations.

On the basis of past performance, availability of funds, and the lowest bid submitied, we
recommend that the contract for the 2022 Sewer Rehabilitation by Full Length C.LP.P. Lining
Program be awarded to Insituform Technologies USA, Inc., 17988 Edison Avenue, Chesterfield,
Missouri 63005 in the amount of $225,999.40.

In addition, we are recommending additional budget for construction contingency of $22.000
and consfruction engineering of $28,600. Design engineering was previously approved in the
amount of $16,600. Therefore, the total project cosl estimale is $293,199.40.

if you have any questions, please advise.

Sincerely,

Frank D. Varicalli
Infrastructure Rehab Group Lead

ccC: James Kowalski, Direclor of Public Services, with Bid Tab
Scott Lockwood, PE, Anderson, Eckstein and Westrick, Inc.

Enclosure
MAOTE0N\0160-0454\Gen\Lelfers\SchulleFOV220620.docx
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