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MEMO 25-24 

TO: 	Frank Schulte, City Administrator 

FROM: 	James Kowalski, Director of Public Services t  1„ 

DATE: 	September 3, 2025 

SUBJECT: 	Residential Cross Connection Control Program 

 

  

ITY OF GROSSE PONTE WOODS 
nEPARTMENT 

In order to maintain compliance with the Michigan Department of Environment, Great Lakes, 
and Energy (EGLE), formerly Michigan Department of Environmental Quality (MDEQ), Safe 
Drinking Water Act 1976 PA399 and Administrative Rule, rule number R325.11401-R325.11407 
as amended pertaining to Residential Cross Connection Control Programs, the established 
program must be maintained by Grosse Pointe Woods and should consist of ongoing 
enforcement, awareness, education and training. 

Based upon a review of the Cross Connection Control Program status, HydroCorp has prepared 
a proposal to meet the specific Residential Cross Connection Control Program needs of Grosse 
Pointe Woods and to continue to assist the City with the Cross Connection Control Program 
regulations and compliance for public water systems required by the State of Michigan. 

Attached is a five-year proposal, reviewed by City Attorney Debra Walling, based upon 
completing 780 inspections each year. HydroCorp is the only Michigan company who offers this 
specialized service and their performance over the last eleven years for our Commercial Cross 
Connection Control Program has been satisfactory. 

Therefore, I recommend that a new five-year contract be entered into with HydroCorp, 5700 
Crooks Road, Suite 100, Troy, MI 48098, to begin the City's Residential Cross Connection 
Control Program. The contract will include 780 inspections performed each year over the next 
five years at a cost of $5,140.69 per month. The annual expense will be $61,688.25 for fiscal 
years 2025/26, 2026/27, 2027/28, 2028/29, and 2029/30. The five-year contract will total 
$334,123.46 for the period July 1, 2025 through June 30, 2030. 

This is a budgeted item included in Water/Sewer account no. 592-537-975.395. 

If you have any questions concerning this matter please contact me. 

Fund Certification: 

Account numbers and amounts have been verified as presented. 
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[ HydroCorp Turn-Key Program 
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E Public Awareness Support 

• Public awareness toolkit 
with templates to engage 
residents & stakeholders 

• Program Announcement 
Letters to Staff & Customers 

• Press Release Template 

• Sample Social Media Posts 

• Educational Brochures 

• Program Overview Videos 

• Custom Webpage 
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[  Residential Interior Surveys 
• Water customer schedules 

survey via online portal or 
customer support 

• Survey completed in less than 
30 minutes 

Inspector does not go into 
kitchens, bathrooms, or private 
spaces 

- Customer provided with 
educational brochure on 
common cross-connections & 
backflow preventers 
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[ Inspection Report 
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Organization Inspections Conducted 

Criteria:5/112024 - 3/7/2024 

Inspections Conducted: 0 Compliant: 0 Cancelled: 0 Initial Inspoeffons: 0 
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Scheduled: 37 Rescheduled: 0 Inactive: 0 Reinspections: 0 
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Delayed: 0 Shutoff: 0 
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LI Violation Report 
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I]  Address/Device Report 
(T1.1) Dental Clinic 

555 Main 
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Cross Connection Control Program 
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'  Monthly rear I Cost Tots) Cost 
Cost 

Project Fees 
5 year agreement — 10 year frequency 

780 	60 $5,140.69 $61,688.25 $334,123.46 

650 initial 
130 compliance 

'Pricing based on S-yearcomminnent wilh 4% Increase annually 
10-yearinspectIon frequency 
'see proposal document for additional defogs 
'Proposed pricing IS valid for 90 days from the receipt of this proposal. 

Annuai Cost per Connection: S10.28 
Monthly Cost per Connection: 5.0.86 
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'dear Cost Told Cost 

[ Project Fees 
5 year agreement — 5 year frequency 

1560 	60 	$10,281.38 $123,376.50 $668,246.91 

1300 In(lia 
260 compliance 

Pricing based on 5-year commitment with 4% Increase annually 
yvarinspechen hequency 

'sea proposal document for oard'tional details 
Proposed prldng Is Yallcf for 90 days from the receipt of figs elven/. 

Annual Cost per Connedc:1: S2G.56 
::;orally Cost per Connection: S .71 
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Questions/Next Steps 

• Engage additional stakeholders 

• Collaborate on mutually agreed 
project plan 

• Talk through budget process 

• Establish target timeline 

Atl-lydroCorp, we are 
corn.  mitted to excellence  T • 
in' serv.  ice and technical 
expertise that sets us 
apart as a trusted partner 
in protecting drinking 
water for communities 
nationwide. 
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