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MINUTES OF THE MEETING OF THE COMMITTEE-OF-THE-WHOLE OF THE CITY OF
GROSSE POINTE WOODS HELD ON MONDAY, OCTOBER 21, 2024, IN THE
CONFERENCE ROOM OF THE ROBERT E. NOVITKE MUNICIPAL CENTER, 20025
MACK PLAZA DRIVE, GROSSE POINTE WOODS, MICHIGAN.

Mayor Bryant called the meeting to order at 7:00 p.m.

PRESENT: Mayor Bryant

Council Members: Brown, Gafa, Granger, Koester, McConaghy
ABSENT: None

Also Present: City Administrator Schulte

Assistant City Administrator Como

City Attorney Walling

City Clerk Antolin

City Treasurer/Comptroller Schmidt
Councilmember Elect Motschall
Manquen Vance Representative Kowalski

Motion by Granger, seconded by Brown, that all items on tonight's agenda be received, placed on
file, and taken in order of appearance.

Motion carried by the following vote:

Yes: Brown, Bryant, Gafa, Granger, Koester, McConaghy
No: None
Absent: None

The Treasurer/Comptroller provided an overview of the FY 2023-2024 General Fund Balance
Analysis. He stated that the audit is 95% completed with a budgeted deficit of $1.58 Million.
After the completion of the audit, the fund balance is estimated to have an increase of
approximately $89,000 bringing the Fund Balance to 44%. After the projected FY 2024-2025
Budget a deficit of approximately $1.1 Million is estimated to decrease the Fund Balance to 35%.

Treasurer/Comptroller answered questions from the Committee-of-the-Whole regarding other
projects affecting the budget as well as tip or techniques to consistently and accurately plan for the

future.
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Motion by McConaghy, seconded by Granger, to immediately certify the minutes of tonight’s
meeting.

Motion carried by the following vofe:

Yes: Brown, Bryant, Gafa, Granger, Koester, McConaghy
No: None
Absent: None

Under New Business/Public Comment, no one wished to be heard.

Motion by Granger, seconded by Brown, that the meeting of the Committee-of-the-Whole be
adjourned at 7:33 p.m. PASSED UNANIMOUSLY.

Respectfully submitted,

Paul P. Antolin Arthur W, Bryant
City Clerk Mayor
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