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.St\c,k)u,cyx  MuNriA  
Shawn Murphy, Treasu r/CI:nptroller Date 

TO: 

FROM: 

DATE: 

SUBJECT: 

MEMO 23-21 

Frank Schulte, City Administrator 

James Kowalski, Director of Public Services 

August 29, 2023 

Recommendation — Department of Public Works Camera Monitoring System 

The Department of Public Works has an outdated monitoring system that needs to be upgraded. 
There are currently 12 cameras throughout the property that are unreliable. Recently the city 
has switched over to PointeAlarm's services to install cameras in other areas throughout the 
city. The advanced technology of PointeAlarm's cameras offers a wider and sharper view of the 
grounds, eliminating the need for as many cameras. 

A quote was requested to install commercial cameras at the Department of Public Works 
buildings and yard. 

PointeAlarm provided the city with a quote to install six cameras that offer sufficient coverage in 
the amount of $13,500.00 with a recurring monthly charge of $89.94 for camera maintenance 
and software. 

Therefore, I recommend the purchase and installation of a camera monitoring system in the 
amount of $13,500.00 with a recurring monthly charge of $89.94 for camera maintenance and 
software at the Department of Public Works by PointeAlarm, 19261 Mack Avenue, Grosse 
Pointe Woods, MI 4823. 

This is a budgeted item in the Fiscal Year 2023/2024 budget in the DPW equipment 
maintenance and repairs account no. 101-441-930.000. 

I do not believe any benefit will accrue to the City by seeking further bids. Approved for Council 
consideration. 

Frank S-cFlulte, City Administrator 

Fund Certification: 

Account numbers and amounts have been verified as presented. 

RECEIVED 
SEP 0 5 2023 

CITY OF GROSSE POINTE WOODS 
CLERK'S DEPARTMENT 



19261 Mack Avenue 
Grosse Pointe Woods, MI 48236 
(313) 882-SAFE (7233) 
www.pointealarm.com  

Quote Number:AAAQ10752-

Date: Aug 11, 2023 

      

 

Sold To 

 

Ship To 

 

Your Sales Rep 

 

City of Grosse Pointe Woods -D 
Jim Kowalski 
1200 Parkway Drive 
Grosse Pointe Woods, MI 48236 

Phone 313-343-2450 

Email JKowalski@gpwmi.us  

 

City of Grosse Pointe Woods -D 
Jim Kowalski 
1200 Parkway Drive 
Grosse Pointe Woods, MI 48236 

Phone 313-343-2450 

Email JKowalski@gpwmi.us  

 

Tim Weldon 

Work:313-570-7177 

Cell: 

Email: tim@pointealarm.com  

Here is the quote you requested. 

1111111.11111.1111111.111beasriiption 
	

Unit Price 
	

Ext. Price 

Commercial Camera Installation: DPW Building Yard/Office 

Scope of Work: 
Install AXIS camera System for 5 Exterior and 1 Interior Shot DPW Yard/Office 

Equipment & requirements for installation listed below. 

1- AXIS Server NVR/CMS Storage 8 TB 
** Need connection to Customer 's Local Network/Router for Local & Remote Viewing 

6- AXIS IP Cameras with Lightcatcher, D/N & WDR 

City of Grosse Pointe Woods to supply Power/Wall mounted IT Cabinets/Switches as 
needed. City to supply and wire Fiber from Cabinet to Cabinet 
City GPW to supply Wire and all Wire Pulls. No Labor by PA for wiring. Pointe Alarm will 
expect wire to be used to be waiting in exact location of camera to be installed. NO 
conduit/drilling/penetrations. 

Pointe Alarm will provide all terminations and programming ONLY 
Equipment & Labor: 6 Cameras, 6 POE Devices Total 

15 	Technician III-Commercial Labor Lead Technician 

15 	Technician II-Commercial Labor 2nd Position 

3 	Technician III-Commercial Labor Lead IT Programming 

SubTotal 

1 	8 Channel 8TB Server w/ Built-In POE 

5 	AXIS P1455-LE 9MM 

1 	AXIS P3265LV Interior Dome 

6 	AXIS Camera Station 5 Core to Universal Upgrade Li 

6 	Micro SD Cards (Edge Recording) 

$2,967.00 

1. Location ftu devices :a.: subject Io ch,inge, 2, installation oi 	proposed system will ,Dcciii during usual i. 
of this pi Oposal the Circeimei agrees to the terms and conditions of the Monitoring Agreement. .1. Permit :1 

for Providing any 1.10vacrQqUired for Proper operation of the system. Customer may also IJe required to fi,• 
of alarm signals. 6. Customer acknowledges that they have been or esented an option for a Maintenal. •. 

monitoring contract if selected. 7. Anything in the Contract Documents notwithstanding, in no event shall er. 
or consequential damages, including cominercial loss, loss of use, or lost profits, even if eith... 

WSW 55 ';:C),4111. 	 1.1wirn; ./ - 1-rrJ;-,/, 	,..)",, Lrcceptance 

	

:my associated fees are not included. 5. Customer 	be responsible 
tre: 	R131s telephone jack if using telephone for transmission 

. —mtract and final pricing for this shall be reflected on the 
,:tor or Subcontractor be liable for special, indirect, incidental, 
been art Ased of the possibility of such damages. 
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$14.99 
	

$89.94 

SubTotal 
	

$13,500.00 

Total 
	

$13,500.001 

ascription  	 Unit Price 
	

Ext. Price 

1 	Miscellaneous Parts IP Camera/ Bridal Rings Beam Clamps Support Install 
Hardware 

SubTotal 
	

$10,533.00 

Monthly Fee 

6 	Camera physical Maintenance Program / Firmware/software per device 
Ongoing updates 

Total Monthly Recurring: $89.94 Monthly Charge 

Deposit Required 	$0.001 

All customers are subject to the below payment schedule for installations: 

% Due Timing 

50% Upon acceptance of quote 

50% Upon day of completion 

There is a 3% charge for installation for any credit card payments. Credit cards can be used 
for ongoing monthly monitoring at no added service charge. 

1. Locw.:i. 	rfovico are 	 2. Installation of the pri..up.eed system will oce:e,  firing usual Cosiness hours: 8:00am to 5:00pm fdonday - Friday. 3. Ulan ; ;irreptance 
of this; 	 the Customer agrees to the terms and conditions of the Monitoring Agreemoir 4. Permits or any associated fees are not included. 5. Customer will be re ,iiinsible 
for providiii any 11.0vac required for proper operation of the system. Customer may also be required to furnish and install R131,, telephone jack if using telephone for transmission 

of alarm signals. 6. Customer acknowledges that they have been presented an option for a Maintenance/Warranty contract and final pricing for this shall be reflected on the 
monitoring contract if selected. 7. Anything in the Contract Documents notwithstanding, in no event shall either Contractor or Subcontractor Ito liable for special, indirect, incidental, 

or consequential damages, including commercial loss, loss of 1;50, or lost profits, even if either party has been advised of the possibility of such damages. 
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