MEMORANDUM

Meeting Date: 3/23/2026

To: Town of Grand Lake Board of Trustees
From: Steve Kudron, Town Manager

Re: MOU Grand County Housing Authority

Trustees:

Staff has discussed this with the Board of Trustees at previous meetings, utilizing the Grand
County Housing Authority for Rental Management Services for the Residences at Space to
Create Grand Lake. The Grand County Housing Authority has provided terms and costs for these
services.

Staff recommend the Board approve the MOU with Grand County Housing Authority for
manager services at Space to Create Grand Lake.

Recommend motion:

| move to direct the Mayor to sign the MOU with Grand County Housing Authority for rental
management services at the Residences at Spece to Create Grand Lake...or:

| move to deny the MOU with Grand County Housing Authority for rental management services
at the Residences at Spece to Create Grand Lake.

Suggested Motion:

| move to direct the Mayor to sign the MOU with the Grand Lake Creative District for



