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MEMORANDUM

Meeting Date: 2/23/2026

To: Town of Grand Lake Board of Trustees
From: Steve Kudron, Town Manager

Re: Granby Grand Lake Connector MOU request

Trustees:

For several years, the Town has been working towards a transit solution connection between
Granby and Winter Park to Grand Lake. In October of 2025, Winter Park Transit received an
operational grant from the State of Colorado to fund 80% of the operational costs.

Winter Park Transit is here to present you with the proposed routes, and the Town’s
contributing costs.

Staff recommends allocation for transit operations in fiscal year 2026 of $6775.33



