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MEMORANDUM
Meeting Date: 9/22/2025

To: Town of Grand Lake Board of Trustees
From: Steve Kudron, Town Manager

Re: MOU with Grand Lake Rotary Regarding Grants

Trustees:

The Rotary Club of Grand Lake has been partnering with the Town on community enhancement
projects for the past 5 decades. With the Pancake Breakfast and summer Bingo, Rotary raises
money to directly benefit the Town of Grand Lake and the greater community.

Through matching grants, Rotary has been able to enhance those funds by two or three times.
In addition, the Grand Lake Rotary provides support for the community, especially youth
projects that are in such great need.

A recent policy change at Rotary International requires their funding partners have a formal
Memorandum of Understanding in place regarding the uses and benefits of the grants.

Attached is the draft MOU for your review. Staff recommends the signing of this agreement to
continue the valuable relationship fostered with the Grand Lake Rotary.



