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MANAGER UPDATE
Meeting Date: 12/9/2024

To: Town of Grand Lake Board of Trustees
From: Steve Kudron, Town Manager

WaterSmart Grant for Stormwater Management Plan:
The Town of Grand Lake’s WaterSmart grant was not selected as a finalist for the
implementation of the 2023/2024 Stormwater Management Plan.

The Town and the Three Lakes Watershed Association will be working with the Grand
Foundation and Windy Gap Environmental Fund Committee to achieve the most effective
outcomes from the Stormwater Management Plan.

Ice Conditions

The Town'’s Park Ice Rink is open and being resurfaced regularly. Parks staff have been flooding
the lake ring with the goal of surfacing it in the coming week. Fishers are beginning to go onto
the lake.

RFQ for Space to Create
Staff are working to complete the RFQ for the Space to Create project. The RFQ details will
include options for architect/engineer and developer responses.

Town Treasurer

As noted in a recent email, our Town Treasurer will be leaving the Town at the end of the
month. Her last day in the office will be January 13, 2025. Please be sure to stop and share
your regards. Heike has been instrumental in not only ensuring our financial position is strong,
but she has also positioned the next Treasurer for continued success in the department. A huge
thank you to Heike for her wonderful time with us.

Water Billing Changes
The next water bill will contain the increase approved by the Board of Trustees in November of
2024



Marquee Progress:
Work continues at the Town Marquee. They are working through the weather.

Staff Openings:

Code Enforcement/Permit Tech — interviewing ; decision by 1/15/25
Planner — 2 thirty-day postings. To discuss options.

Town Manager. To discuss options.

Treasurer. Prepared to post. To discuss options.

January Event Highlights:

1/14/25: Happening at the House Wes House from Winding River Resort Community House
Town Park

1/24-26/2025: Three Lakes Ice Fishing Tournament Lake Granby, Shadow Mtn Lake & Grand
Lake

1/30/2025: Grand County Library District Senior Lunch & Learn Community House
2/1/2025: 8™ Annual Pond Hockey Tournament the Ice on Grand Lake

For all of the great events happening in Grand Lake as well as Rocky Mountain Folk School
classes, check out the December newsletter on the Town’s website.

Next Board Meeting: January 27, 2025



