MEMORANDUM

Meeting Date: 4/13/2026

To: Town of Grand Lake Board of Trustees
From: Steve Kudron, Town Manager

Re: Sauna vendor interest

Trustees:

Over the past several weeks, the Town has received inquiries into the idea of partnering with a
sauna vendor to provide hot sauna experiences on the lakeside or floating on the lake. Staff
wanted to provide you with information from the three vendors and allow for discussion into
the potential benefits of a partnership of this type.

Staff have contacted the potential vendors and invited them to the workshop to answer any
questions you may have.

You may direct staff to take further action or close the inquiry.



