* ROCKIES *

To: Mayor Kudron and the Board of Trustees
From: Heike Fawkes, Town Treasurer

Re: Approval of supplemental budget for 2024
Date: December 09, 2024

Background

To comply with State Statute 29-1-109, the Board must approve a resolution to appropriate
additional funds for the Town of Grand Lake, Colorado, for the 2024 budget year. The
adjustments include the following:

Water Fund

Salaries: $78,000 increase for staffing adjustments, including three full-time and one part-
time employee.

Chemicals: $8,000 increase due to rising costs.

Postage: $500 increase for mailing cost adjustments.

Software Support: $9,000 for ongoing support of Itron, Temetra (meter readings), Caselle,
and Executech.

Capital Improvement Fund

Adjustments to accurately allocate Capital Outlay and Operating Expenses. Total
appropriations for the fund remain unchanged.

Conclusion

Approval of these appropriations ensures compliance with state requirements and reflects
necessary adjustments for operational and staffing needs in 2024.



HE ROCKIES

The above items have been highlighted in yellow in the attached revised 2024 budget.

Motion

For the Board of Trustees to approve the 2024 Supplemental Appropriation, it may do so
by approving the following motion:

I move to adopt Resolution 76-2024 A Resolution for supplemental budget & appropriation
for the Town of Grand Lake, Colorado, for the Calendar Year 2024.



TOWN OF GRAND LAKE BOARD OF TRUSTEES
RESOLUTION FOR SUPPLEMENTAL BUDGET AND APPROPRIATION
RESOLUTION NO. Resolution 76-2024

A RESOLUTION APPROPRIATING ADDITIONAL SUMS OF MONEY FOR MONIES
FOR THE TOWN OF GRAND LAKE, COLORADO, FOR THE 2024 BUDGET YEAR.

WHEREAS, the Water Fund has experienced increases in expenditure that include
salaries, chemicals, postage and software support, exceeding the original appropriations approved
in the 2024 budget; and

WHEREAS, adjustments are necessary to accurately allocate amounts between Capital
Outlay and Operating Expenses;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF
THE TOWN OF GRAND LAKE, COLORADO:

1. The 2024 Budget for the Water Fund Operating Expenses increased from $692,178 to
$794,288.

2. Capital Outlay for the Water Fund is set at $530,000 to ensure proper classification.

3. The Capital Improvement Fund Operating Expenses are adjusted to $300.

ADOPTED, this 9th day of December 2024.

Votes Approving:

(SEAL) Votes Opposed:
Absent:

Abstained:

ATTEST: TOWN OF GRAND LAKE

Alayna Carrell Christina Berquist
Town Clerk Mayor Pro-Tem
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