
 
MANAGER UPDATE 

 
Meeting Date:  11/11/2024 

 
To: Town of Grand Lake Board of Trustees 
From: Steve Kudron, Town Manager 
 

 
Marquee Progress: 
Work continues on the Town Marquee.  They are trying to work through the weather. 
 
Space to Create: 
Staff is working with the Town attorney and MA Studios to complete a standard agreement.  We 
should have a completed contract in the coming week. 
  
Art Space Contract: 
We are working with the Town Attorney and Art Space to complete a scope of services 
agreement. 
 
Staff Promotions: 
Crystal Myers has been promoted to the role of Grand Lake Center Manager.  She will be 
participating in more of the strategic planning and operations of the Center in the coming 
months.  Please congratulate Crystal when you see her. 
 
Staff Openings: 
Current staff openings include Town Manager, Community Development and Code 
Enforcement/Permit Tech 
 
November Events: 
Holiday Bazaar 
Tree Lighting 
 
Housing Priorities Workshop 
November 18, 2024 from 3pm to 6pm in Town Hall 
 
Next Board Meeting: 
November 25, 2024 


