COLORADO

“_ w: Energy Office

Colorado Energy Office
1600 Broadway, Suite 1960
Denver, CO 80202

March 25, 2026

RE: Local Implementation, Mitigation, and Policy Action (Local IMPACT) Accelerator
Grant, Intent to Award Letter

Dear Steve Kudron,

Congratulations. This letter serves as formal notification of the Colorado Energy Office’s (CEO)
intent to award the Town of Grand Lake a Local IMPACT Accelerator (‘Accelerator’) grant. The
Accelerator program received significant interest, which resulted in a highly competitive
selection process.The funding amount you are being considered for is $2,135,000 which may
not be at the exact level you requested. Please note that the final award remains subject to
adjustment during contract negotiations. CEO will discuss the proposed funding level and any
necessary scope refinements during your upcoming scoping meeting(s).

Next Steps:

Prior to proceeding with the State’s contracting process to issue a subaward agreement, CEO
requires written confirmation (e.g., email) from your jurisdiction's authorized official within 15
days of this Intent to Award Letter as to whether the jurisdiction will be proceeding with this
grant. If not received, CEO may rescind the award offer.

If your jurisdiction accepts the subaward, you will be asked to review a draft statement of work
(SOW), complete a new budget template based on the SOW, provide other supporting
documents to finalize the grant agreement, and sign-on to CEQ's Programmatic Quality
Assurance Project Plan (PQAPP). A grant agreement will be executed after final negotiations
are completed.

Please note that any Accelerator policy or project work that occurs before a signed contract is
executed is not eligible for reimbursement. Additionally, as part of accepting this award, the

recipient agrees not to publicly discuss, disclose or announce the award until after CEO issues
its own press release, which is tentatively planned for later this Spring.

We look forward to working with you.

Sincerely,

Jeremey Mikrut
Program Manager, Local Government Team




